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1. lHosicuuTeaLHAA 3alIUCKA

1.1. Ilenp u 3agaun TUCIUILINHBI

L]env oucyunaunwvi:

dopMupoBaHUE y O0YYAIOIIUXCS CUCTEMHBIX TPEACTABICHUN O COBPEMEHHBIX TEXHOJOTHSIX

YIpaBJICHHUA IIEPCOHATIOM

3aoauu oucyunaumoi:

I/ISYT-II/ITB MCETOJUKHU U OBJIAJACTHh HaBbIKAMU p33pa6OTKI/I 1 BHCAPCHUA COBPECMCHHBIX

TEXHOJIOTUH YIIPABIICHHUS IIEPCOHAJIOM.

1.2. CDOpMI/IpyeMLIe KOMIICTCHIINH, COOTHCCCHHBIC C IIJIAHUPYCMBIMU PE3YyJIbTaTaAMU

06y‘IeHI/IH IO AMCLHHUITIINHE

npoOopHEeHTAMN U
npodeCcCuoHATU3AIUN
nepcoHasia, MPUHIUIIOB
(bopMHUpPOBaHUS CHCTEMBI
TPYJOBOH a/IalTalliy NepcoHaa,
pa3pabOTKH U BHEIPCHUS
porpaMM TPYAOBO aanTaiun
¥ yMEHUE PUMEHSATh UX Ha
NPaKTUKE

Kon Copeprkanre KOMIETSHITTU [lepeyeHb MIaHUPYEMBIX PE3YIHTATOB
KOMIIETCHITUU 00y4eHHMsI IO TUCIUTIIIMHE
IIK -3 3HaHNE OCHOB Pa3padOTKH U 3HarTh:
BHEJpeHUs TpeOOBaHUH K - OCHOBBI pa3pabOTKU U BHEAPEHUS
JOJKHOCTSIM, KPUTEPUEB TpeOOBaHUH K JOKHOCTSIM, KPUTEPUEB
noa00pa M pacCTaHOBKH 110100pa ¥ pacCTaHOBKH I1€pCOHala,
nepcoHaia, OCHOB Haiima, OCHOBBI HaliMa, pa3paboTKH U
pa3palbOTKU U BHEIIPEHUS BHEJIPEHUS IIPOTPaMM U TIPOLIETYP
porpaMM U mporeayp noadopa | mogdopa u ordbopa nepcoHana
1 0TOOpa MepcoHana, BlaJeHue Ymersn:
METOJaMH JIEJIOBOI OLIEHKU - IPUMEHSTh Ha MPAKTUKE METOABI
MepcoHasa Mpy HalMe U YMEHUE | JAE€JOBOM OLIEHKH MEPCOHAJIA MPU
MPUMEHSATH UX Ha MPAKTHKE HaliMe.
Baagers:
-METOJIaMH JIeJIOBOM OLIEHKH MepcoHana
IIpU HaliMe
I11K-4 3HaHHe OCHOB COIIMAIN3alIIH, 3Harn:

- OCHOBBI COLIMAJIN3ALINH,
npoOpreHTAIlUN U
npodeccuoHaTN3aIK IepCoHaa,

- IPUHIIUITE (POPMUPOBAHUS CUCTEMBI
TPYJIOBOH a/IanTaliiy NepcoHarna,
pa3paboTKu ¥ BHEIPEHUS IPOTrpaMM
TPYJIOBOH aanTtaiuu

Ymersb:

- IPUMEHSTH Ha IPAKTHKE MPOTPAMMBI
TPYAOBOM aganTaiuu

Baapers:

-HaBBIKAMHU BHEAPEHUS IIPOrpaMM
TPYJIOBOM aJanTtaiuu




[1K-6

3HaHUE OCHOB
poeCCUOHATIBHOTO Pa3BUTHS
NepCcoHaa, MPoIeCcCcOB
o0y4eHHsI, yIpaBICHHs KapbepO
U cITy’)keOHO-TIpodeccrnoHAIbHBIM
NPOJIBIKEHHS TIEPCOHAA,
opranu3zanuu paboTsl ¢
KaJ[pOBBIM PE3€PBOM, BHJIOB,
¢dbopM U METOOB 0OyUCHUS
NepCOHANA U YMEHHEM
NPUMEHSTh UX Ha TPAKTUKE

3HaTh:

- OCHOBBI IPO(ECCUOHATILHOTO
pa3BHUTHS [IEPCOHAIIA, TPOLIECCOB
o0yueHHUsI, yIpaBIIeHHs KapbepOou U
CITy)eOHO-TIPOPECCHOHATBHBIM
MIPOJIBIDKEHHSI TIEPCOHANIA, OPTaHU3aIlUH
paboThI ¢ KaZPOBBIM PE3EPBOM,

- BUBI, GOPMBI 1 METOIbI OOYUCHUS
nepcoHaia

Ymers:

- IPUMEHSATh Ha TPAKTUKE ITPOrPAMMBbI
0Oy4eHUs1, YIIpaBJICHUS Kapbepoii,
CITy)eOHO-TIPOPECCHOHATHHOTO
MPOJIBIDKEHHSITIEPCOHAlIA, PAOOTHI C
KaJpPOBBIM PE3EPBOM

Baagern:

- HaBBIKAMH MIPUMCHEHHS Ha MPAKTHUKE
nporpamMm oOy4eHUs1, yIIpaBICHUS
Kapbepou, ciyxkeOHO-

PO ECCUOHAIIBHOTO MPOJABUKCHUS
nepcoHaia, paboThl C KaJpOBBIM
pe3epBoM

[1K-7 3HaHUEM IIeJIeH, 3a71a4 U BUJIOB 3HATH:
arTecTaluu U IPYruX BUJOB - LI€JIM, 3a/1a4¥ U BUJIbI aTTECTALIUU U
TEKYyILEH JEeI0BON OLICHKU JIpyrue BUJbl TEKYIIEH JEI0BOM OLEHKU
IIEpCOHaNa B COOTBETCTBUU CO nepcoHalia
CTPAaTETMYECKUMH IIJIaHAMHU Ymers:
OpraHu3ali, YMEHHUEM - pa3zpabaTbIBaTh U NPUMEHSTh
pa3pabarbIBaTh U MPUMEHSTh TEXHOJIOTHH TEKYIIEH EI0BOI OLIEHKN
TEXHOJIOTUH TEKYIIEH JeI0BOM IIepCcoHaJIa
OLICHKH [IepCOHalIa U BiIaZicHueM | Bianern:
HaBbIKaMU NPOBEJICHUS - HaBbIKaMU IIPOBEJICHUS aTTeCTal[uU
aTTeCTalluy, a TAKXKE APYTUX nepcoHaia
BHJIOB TEKYLIEH JEI0BOUN OLIEHKH
Pa3JINYHBIX KaTEropui
nepcoHaia

I1K-8 3HaHUEM IIPUHIUIIOB U OCHOB 3HaTh:

(GhOpMHUPOBAHUS CUCTEMBI
MOTHBAIIUU U CTUMYIUPOBAHUS
nepcoHasa (B TOM YUCJIE OIJIaThl
Tpyaa), MopsIKa MIPUMEHEHUS
JTUCIUATITMHAPHBIX B3BICKAHUH,
BJIa/ICHUE HaBBIKAMH
oQopmIIeHUs Pe3yIIbTaToOB
KOHTPOJIS 33 TPYAOBOU U
HACIIOTHUTENHECKON JTUCITUTIINHON
(TOKyMEHTOB O TIOOIIPEHUSIX U
B3BICKAHUX) M YMEHUEM

- IPUHITUIIB K OCHOBBI (DOPMHUPOBAHUS
CUCTEMBI MOTUBAIIUH U
CTUMYJIMPOBaHUs NepcoHaa (B TOM
qucye OIIaThl Tpyaa),

- TOPSIOK TTPUMEHEHHS
JUCHUTUTMHAPHBIX B3bICKAaHUI
Ymern:

-(opMupoBaTh cUCTEMY MOTHBAIIMU U
CTUMYJIMPOBaHUs NepcoHaa (B TOM
qucie OIIaThl Tpyaa),

- IPUMEHEHSITh JUCIUTUINHAPHBIC




MPUMEHSTH UX Ha MIPAKTHKE. B3BICKAHUS,
0(OpMIIITH PE3yJbTAaThl KOHTPOJIS 32
TPYJIOBOM U UCHIOJIHUTEIHCKOU
JTUCIUTIIMHOMN (IOKYMEHTHPOBAHUE);
Baaaers:

-HaBbIKAMU O(OPMIICHUS PE3YIHTATOB
KOHTpOJIA 3a TPYOBOU U
WCTIOJIHUTEJIbCKON JTUCIMILIMHOMN

IK-21 3HaHUE OCHOB OLIEHKH KayecTBa | 3HATh:
o0y4eHHsI, yIpaBICHHUSI - OCHOBBI OIICHKU Ka4ecTBa 00y4eHUs,
Kapbepou, cIIy:KeOHO- yIpaBIeHUS Kapbepoil, C1yxkeOHO-
poQeCCHOHATILHBIM o ECCUOHATILHBIM MPOJIBHKCHUEM U
IPOJIBIYKEHHEM U paboThI ¢ paboThI ¢ KaAPOBBIM PE3EPBOM
KaJpOBBIM PE3€PBOM M YMCHHE YMeTh:
MPUMCHSTh UX HA MTPAKTHKE. - IPUMEHSTHh Ha MPAKTHKE TEXHOJIOTUU

OLICHKH Ka4ecTBa 00y4eHusl,
yIpaBieHUs Kapbepoil, cayxeOHo-
npodeccHoHaIbHBIM IPOBIKCHHEM U
paboThI € KaJpOBBIM PE3EPBOM
Baagern:

-HaBbIKaMH OIICHKH Ka4dyeCTBa
00yd4eHus, yIpaBJIeHUs KapbepoH,
CITy»)eOHO-TIPOPECCHOHATBHBIM
IPOJIBI)KEHHEM H PAOOTHI C KaJPOBBIM
pe3epBoM

1.3. MecTo AMCUHUIUTMHBI B CTPYKTYpEe 00pa30BaTeIbHOM MPOrpaMMbl
JucuumnnHa «TexHoIoruu  ynpaBleHUsT IEPCOHANIOM» OTHOCHUTCS K OJOKYy
00s13aTeNbHBIX AUCHUIUINH BAPUATUBHON YaCcTH y4eOHOTro MJIaHa.
Jlis 0cBOEHMSI AMCUUIUIMHBI HEOOXOMMBI 3HAHUS, YMEHUS U BIaJIeHUs, CPOPMUPOBAHHbIE B
XOJI€ U3Y4EHHUSI CIEAYIOLIUX AUCHUIUIMH M MPOXOXKACHUS NpakTuk:, CTparerus ynpablieHUs
IIEPCOHAJIOM, OCHOBBI KaJpOBOIO IUIAHUPOBAHMS M KagpoBOM moOauTUKH, [IpakTtmka mno
NOJY4YEHUIO IEPBUYHBIX MPOPECCHOHATBHBIX YMEHUH U HABBIKOB.

B pesynbrare ocBOEHHs AUCHUILIUHBI (POPMHUPYIOTCS 3HAHHS, YMEHUS W BIIAJCHMA,
HEoOXOMMBbIE JUIsl U3yYEHUS CIeIYIOINX JTUCIUILIMH U MPOXOXKICHHS MIPAKTUK: YIIpaBlIeHUE
IIEPCOHAJIOM B OpraHax TOCYIapCTBEHHOIO M MYHMIMIIAJIBHOIO YIPaBICHUS, YIPABICHHE
[IEPCOHAJIOM B  DPA3jIUYHBIX OTpPACIAX DKOHOMMKH, YIPaBICHUE IIEPCOHAJIOM B
MHTEPHALMOHAIBHBIX OpraHU3alUsiX, YIIPaBICHUE IIEPCOHAIOM B IIPOEKTHOM MEHEKMEHTE,
[IpakTika MO MOJNy4eHUIO NPO(ECCHOHANBHBIX YMEHHUH U oOmblTa IpodeccCHoHalIbHON

nearenbHocTH, [IpennumioMuas npaktuka, [lonroroBka K ciade M ciada rocynapCTBEHHOTO
5



OK3aMfCHa.

2. CTpyKTypa QM CHUIINHbBI
CTpyKTypa IMCUMILIHHBI I 04HOI (popMbI 00yUeHHsI
O6mas TpynoémkocTs auciuiuimabl coctapiseT 10 3.e., 360 yacoB, B TOM uMciIe KOHTaKTHas paboTa

oOydaronuxcst ¢ npenonasareneM 112 dvacoB, camocTosITenbHas pabdoTa oOydarommuxcst 2284acos,

KOHTPOJIb 20 Yacos.

Bunpl yue6HO# paboTh
(B yacax) DopMbI
KOHTaKTHasI TEKYLIEro
No Paznen > 2 s 2 Ié KOHTPOJIA
: o g ¥ < | ycmesaeMocTH,
/1 |  AUCUUAILUIMHBL/ TEMBI 3 z £ 8 & S
ol sl E.gE |22t
5| E S EZ| 88 S £ 8 8 | mMpOMeXyTO4HOI
21 Z2 | € §&| 8K g s Z 5 arrecTanyu
|2 |8 FE|SEFg OF
b
1 Crparerun 5 |4 2 10 Onenka paGoThl
MIPUBJICYCHHUS Ha CeMUHape
IepcoHasa B Pemenue keiic-
OpTaHu3aIII0 3aa49M
2 Hcrounuku u meronsl | 5 2 4 10 OrneHka paboThl
noadopa nmepcoHana Ha CeMUHape
Pewienue keiic-
3aa49u
3 | Texnonoruu nogbopa |5 |4 4 10 Onenka paboTsl
nepcoHaa mpu Ha ceMUHape
npuemMe Ha paboTy Pewenue keiic-
3aa49u
4 | Texnonoruu otéopa |5 |4 6 10 Onenka paboTsl
nepcoHaa Mmpu Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3a1a49u
5 | MeToapbl O1IeHKH 5 |4 4 10 Onenka paboTsl
KaH/IMJIaTOB TIPH Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3aa49u
6 | Texnomorum 5 |4 4 10 Onenka paboTbl
COLIMAJIN3AIINH, Ha ceMUHape
npodopueHTanuu u Pemenne kevic-
npodeccuoHaTN3aH 3aa4u
nepcoHasa B
OpraHu3aIH
7 | Texnonoruu 5 |4 4 10 Onenka paboTbl
ajlanTanuu Ha ceMUHape
IIEpCOHAJIA B Pemenne keiic-




OpraHu3aIu 3a/1a9u
3ader ¢ OLIEHKOH 2 18 Hrorosas
KOHTPOJbHAS
pabora
HTtoro 3a 5 cemecrp: 26 |30 88
8 TexXHOI0rnU OLIEHKHA 4 6 10 Ornenka paboThl
nepcoHana HA CEMHHApE
Pewenue keiic-
3a/1a9u
9 Texnonorus 2 4 10 Ornenka paboThl
arTecranuu HA CEMHHApE
nepcoHasa Pemenue keiic-
3a/1a9u
10 | Texuomoruu 4 4 10 Ornenka paboThl
JIOTIOJTHUTEIBHOTO HAa CEMHHApE
npodeccruoHaIbHOTO Pemenue keiic-
o0y4eHHs mepcoHaa 3a/1a9u
11 | Texuomoruu 4 4 10 Ouenka paboThbl
yIIpaBICHUS HA CEMHHApE
Kapbepoil nmepcoHaia Pemenue keiic-
3a/1a9u
12 | MoruBarus 4 4 10 Ouenka paboTbl
nepcoHania B Ha CeMHHape
OpraHu3anuu Pemenue keiic-
3a/1auu
13 | Texuomnorun 4 4 10 Ornenka paboThl
CTUMYJTUPOBAHUS Ha CEMHHApE
TPYAOBOU Pemenue keiic-
JeSTEIIbHOCTH 3a/1aun
nepcoHaa
14 | Texuomoruun 4 4 10 Orenka paboThl
YBOJILHEHHUS Ha CeMHHape
IepcoHala Pemenne kevic-
3a/1a4u
Kypcogast pabora 2 70 Omenka
KypCOBOH
paboThl
Kontpois 18 OK3aMeH
HToro 3a 6 cemecTp: 26 |30 20 140
Hroro 52 |60 20 228

CTpyKTypa IMCUMILTAHBI JJI1 OYHO-3204HOI (POpMBI 00yUeHUs

OO6mmas TpynoéMKOCTh AUCHHUILTAHEI cocTaBiseT 10 3.e., 360 gacoB, B TOM YHcIie KOHTAKTHasI paboTa

oOyuaroImMxcst ¢ mpernogapareneM 64 yaca, camocTosTeNbHAs padoTa oOydaromuxcs 2764acos,

KoHTpoIb 20 "acoB.




Bunpl yue6HO# paboTh

(B gacax) Dopmbl
KOHTAaKTHas1 TEKYLIETO
No Paznen b ) . = Ié KOHTPOJIA
/T | JTUCUUTUTMHBI/ TEMBI ‘ i o8 E s YCHEBACMOCTH,
ol el TalTE | B o
S E Cmﬁ i § a § g E 8 a IMPOMCIKYTOYHOU
g a § : = 3 K6 = § - aTTecTaluu
o | O FE| =& é"‘ 3 O 2
(ORI O [ |18 & =

1 | Crparerun 5 |2 2 12 Onenka paboTsI
MIPUBJICYCHUS Ha CeMHHape
[IEpCOHAJIa B Pemenue kevic-
OpraHu3aIHio 3a/1a4u

2 Hcrounuku u meronsl | 5 2 2 12 Ornenka paboThl
noadopa nmepcoHana Ha CeMUHape

Pewenue keiic-
3aa49m

3 Texnomoruu mogdopa | 5 2 2 12 OrneHka paboThl
NepcoHana Mnpu Ha CeMUHape
npueme Ha padoTy Pemenue keiic-

3aa49u

4 Texnonorus or6opa 5 |4 2 12 Onenka paGoThl
nepcoHaa mpu Ha CeMUHape
npueme Ha padoTy Pemenue keiic-

3aa49M

5 | MeTozpbl O1IeHKH 5 |2 2 12 Onenka paboTsl
KaHUIaTOB MPU Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-

3a1a49u

6 | Texnomoruu 5 |2 2 12 Onenka paboTsl
COITMAITN3AITNH, Ha ceMUHape
npodopUeHTAH U Pemenue keiic-
npogecCuoHaIU3aIuN 3a/1a4u
nepcoHana B
OpraHu3aI’

7 | Texnonoruun 5 |2 2 12 Onenka paboTsl
aJIanTanun Ha ceMUHape
IepcoHaja B Pemenue keiic-
OpraHu3aIH 3a1a9u
3aueT C OLEHKOH 5 2 10 Urorosas

KOHTPOJIbHAS
pabota
Hroro 3a S cemectp: 16 |16 112

8 TexHOIOrNN OLIEHKNA 6 2 2 14 Ornenka paboThl

nepcoHaa Ha CEMHUHAape
Pemenne kevic-
3a/1a4u

9 | Texnomorus 6 |2 2 12 Onenka paboTbl




aTTecTaluu HA CEMHUHApe
nepcoHasa Pemenue keiic-
3a7a4u
10 | Texuomoruu 6 2 2 14 Ornenka paboThl
JIOIIOJIHUTEIILHOTO HA CEMHHApE
npo¢eCcCHOHaTBLHOTO Pemenue keiic-
o0y4eHus mepcoHana 3a/1a9u
11 | Texuomoruu 6 2 2 14 Ornenka paboThl
yIIPaBICHUS HA CEMHHApE
Kapbepoil nmepcoHaia Pemenue keiic-
3a7a4u
12 | MoruBanus 6 4 4 14 Ornenka paboThl
MepcoHalia B HA CEMHHApE
OpraHu3aIuu Penrenue kevic-
3a7a4u
13 | Texunomnorun 6 2 2 14 Ornenka paboThl
CTUMYJIIUPOBAHUS HA CEMHHApE
TPYAOBOM Perntenue xevic-
JIEATEIbHOCTHU 3a7a4u
TepcoHasia
14 | Texuomoruu 6 2 2 12 Ouenka paboTbl
YBOJILHEHHS Ha CEMUHape
IepcoHala Pemenne keiic-
3a71a4d
Kypcogast pabora 6 2 70 Omnenka
KYpPCOBOM
paboThl
KonTponb 6 18 DK3aMeH
HTroro 3a 6 cemecTp: 16 |16 20 164
Hroro 32 |32 20 276

CTpyKTypa IMCUMILTHHBI U1 3204HOi (popMbI 00yueHust

OO6mmas Tpyno€MKoCTh AUCIUIUIMHEL cocTaBisieT 10 3.e., 360 4acoB, B TOM 4ncie KOHTaKTHas padoTa
oOyyarommxcsi ¢ TpernopaBareneM 32 dYaca, caMOCTosATeNbHas pabora oOydaromuxcs 319 wacos,

KOHTPOJIb 9 yacos.

Bunsl yaeGHOM paboThI
(B wacax) dopMbI
= KOHTaKTHasI TEKYIIEero
1
= = A KOHTPOJIA
Ne Paznen 3 > = R = p
S > = 5 = © o | ycmeBaemocTH,
/1 |  JOUCIUIUIAHBL/ TEMBI S 6 a. £ s = o
< s b.|2.|%8 | 58| oo
] )
5| B g fE aé Qg 2 8,| MPOMEXKYTOUHOM
O = g B =
S| g S £ = S = s z 5 arTecTaIiN
o1& C FI | S 3ES O =
ol A O L |1 H & o
1 | Crpareruun 4 105 4 Pemenue kelic-




IIPUBJICUCHU
NepcoHana B
OpraHH3aluio

3aJa4yun

2 HcTouHnky U METOIBI 0,5 10 Pemenue xetic-
noa0dopa nepcoHana 3a1a49M
3 Texnomoruu nmogpbdopa 05 |1 10 OrneHka paboThl
nepcoHasa npu Ha ceMUHape
npueMe Ha padoTy Pemenue keiic-
3a1a4u
4 Texnomorus ordopa 1 1 10 OrneHka paboThl
nepcoHaa Mnpu Ha ceMUHape
npueMe Ha padoTy Pemenue keiic-
3a1a4u
5 MerTtonasl OLIEHKH 0,5 10 Pemenue xetic-
KaHUIaTOB MPU 3aa49u
npreMe Ha padoTy
6 Texuomoruu 05 |1 10 Orenka paboThl
colLMaIn3alu, Ha CeMHHape
npodOpUEeHTAIINH U Pemenue keiic-
npodeccroHanuzanuu 3a/1auu
nepcoHasia B
OpraHu3aluu
7 Texuomorus 05 |1 10 Orenka paboThl
ajanranuu Ha CeMHHape
[IEpCOHAJIa B Pewenue keiic-
OpraHu3aluu 3a/1a4u
Hroro 3a 4 cemectp 4 4 64
8 | TexHomoruum oneHKH 2 2 20 Onenka paboTbl
nepcoHasna Ha CeMHHape
Pemenne kevic-
3a/1auu
9 | Texnomorus 1 1 20 Onenka paboTbl
arTecTaluu Ha CeMHHape
IepcoHala Pemenne kevic-
3a/1a4u
10 | Texnomoruu 1 1 20 Onenka paboTbl
JIOTIOJTHUTEIBHOTO Ha CeMHHape
npodeccrnoHaIbHOTO Pemenue ketic-
o0ydeHus mepcoHaia 3a/1a4u
11 | Texnonoruu 1 2 20 Onenka paboTbl
yIpaBICHUS HAa CEMHUHAape
Kapbepoi nepcoHana Pemenne kevic-
3a/1a4u
12 | MoruBanus 1 2 20 Ornenka paboThl
nepcoHana B Ha CEMHUHAape
OpraHu3aluu Pemenne kevic-
3a/1a4u
13 | Texnomoruu 1 1 20 Onenka paboTbl
CTUMYIUPOBAHUS HA CEMHHApe
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TPYIOBOM Pemenue keiic-
NeSITeNIbHOCTH 3a/1auu
IIepcoHaa
14 | TexHomoruu 511 1 20 OrneHnka paboThl
YBOJIbHEHUS Ha ceMUHape
nepcoHasa Pemenue keiic-
3a1a4u
3ader ¢ OLIEHKOU 5 2 20 Hrorosas
KOHTPOJIbHAs
pabora
Hroro 3a 5 cemectp 8 12 160
Kypcosas pabora 6 4 2 73 Onenka
KypCOBOH
paboThl
KonTpons 6 9 20 DK3aMeH
Hroro 3a 6 cemectp 4 11 93
Hroro 16 |16 11 317
3. Conep:xaHnue THCHUILIMHBI
Ne | HaumenoBanue pasjiesia Conep:xkanue
JAMCIMILTHHBI
1 | Crpareruu npuBiedeHuUs Crparerus npuBJeYeHHs MEPCOHAIA B OPTaHU3AIIHIO:
NepCOHaja B OPraHU3aIUIo | MOHATHE U CyITHOCTh. O0IIas XapaKTepuCTHKa CTpaTeruit
MIPUBJICYCHUS NIEPCOHAa B OpraHu3anuio . B3anmocss3p
CTpaTeruu yIpaBJIeHHs OPTaHU3ALNU U CTPATETHH
MIPUBJICYCHUS [TIEPCOHAa B OpraHu3aiuio . Biusaue
KOHIIETIINH YITPABICHHS MTEPCOHATIOM Ha BEIOOp CTpaTeruu
MIPUBJICYCHUS NIEPCOHAa B OpraHu3aiuio . B3anmocss3p
THUIA KaJPOBO MOJUTUKU W CTPATETHH MTPHUBJIICYCHHS
NepcoHaja B opranuzanuto . BnusHue (paktopoB BHeIIHEH
Cpe/bl OpraHu3anuy Ha BEIOOp CTpaTeruy NpuBJICYCHUS
nepcoHana. Ctparerusi OpUeHTAI[MM HA CBOM CUJIBI.
Crparerust npuoOpeTeHHs TOTOBBIX CIIELUATNCTOB.
Crparerust npuemMa HeOOJBIIOTO KOJIMUECTBA
BBICOKOKBaJTM(UIIMPOBAHHBIX CIEIIMATIICTOB (BHIITOJHEHHE
Bcell paboThl HEOOIBIIUM KOJIMYECTBOM
BBICOKOKBaJTM(UIIMPOBAHHBIX CIEIMATHCTOB). CTparerus
pUeMa CIelalucToB cpeiHell KBaIn(UKaI|K, HO B
J0CTAaTOYHOM KonmdecTBe. CTparerust OpueHTalny Ha
WHAUBUYyaNIbHYIO padoty. CTparerust OpueHTally Ha
paboTy B KOMaHJIE.
2 | CTOYHUKH U METOIBI BHeniHre v BHYTpeHHHE HCTOUYHUKH TT0A00pa IepcoHaa:
noadopa nepcoHana o0111as1 XapaKTepUCTHKA.
JIOCTOMHCTBA M HETOCTATKU BHEITHUX M BHYTPEHHHUX
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HMCTOYHUKOB TI0100pa.

Mertop! mo0Opa nepcoHaa ¢ HCHOIb30BAaHHEM
BHYTPEHHETO UCTOYHMKA: BHYTPECHHUI KOHKYPC, pOTaLus
KaJpoOB, pe3epB KaIpoB. « PexoMeH1aTeIbHbII» PEeKPyTHHT.
Knaccudukanuss mMeTon0B moadoopa KaHAUIATOB C
UCIIOJIb30BAHUEM BHEITHUX NCTOYHHUKOB.

HpaBI/IJIa COCTaBJICHUA O6’b$IBJICHI/ISI O BaKaHCHH B CPCACTBAX
MaccoBoil nHpopmanuu. «berymas» cTpoka Ha
TEJIEBUACHUHU KaK METOJ] M0A00pa mepcoHaia: JOCTOMHCTBA
Y HEJIOCTATKH, 00JIaCTh IPUMEHEHUSL.
CHeL[HaJ’IH?»HpOBaHHBIe HHTepHeT'CaﬁTBII CpaBHHUTCIIbHAA
XapaKkTepucTrKa. JlIOCTOMHCTBA ¥ HEOCTATKH
HCIIOJIb30BAHUS CIICHUAJIU3UPOBAHHBIX HHTepHCT'CaﬁTOB
pu moxdope nepcoHana, 001acTb IPUMEHEHHS.
ConmanbHbIe CETH KaK METO 1o100pa ImepcoHania.
OcHOBHBIE TIpaBHiIa padOTHI MEHEDKEPA 10 MIEPCOHAITY C
COIIMAIbHBIMH CETSIMH TPH 1T0100pe MepcoHaIa.
Hcnonp30Banue caiita opraHu3alyy s oaoopa
nepconana. [IporpaMmMbl paboThl Opranu3anuii ¢ BEICITUMH
U CPETHUMH 00pa30BaTeIbHBIMH YUPEKICHUSIMH.
[IpenocraBienue yciyr no nogdopy nepcoHana
rOCYAapCTBEHHBIMU IIEHTPAMH 3aHSATOCTH.
AJIMAHHMCTPAaTUBHBIE PENJIAMEHTHI IIPEI0CTaBICHUS
TOCYAAapCTBEHHBIX YCIYT 110 MOAOOPY MepcoHana.
[IpuBneyenne KaAPOBBIX areHTCTB IJIs TIOA0Opa MepCoHaa.
Knaccudukaryst u 0coOeHHOCTH padOTHI C KaJAPOBBIMU
ar€HTCTBaMMU.

CpaBHUTENBHBIN aHAIN3 UCTOYHUKOB I METOJIOB TIO100pa
nepcoHaa, 001acTu NIPUMEHEHUS.

Texnonoruu nogdoopa
nepcoHaa Mmpy npuemMe Ha
paboty

Knaccugukanus un o0mias xapakTepucTHKa TEXHOJIOTUI
no100pa nepcoHasa.

Texuomnorus moxbopa nepconana Executive Search.
OCHOBHBIE METO/IBI T0100Pa KaHIUAATOB IPH
MpakTU4ecKol peanuzauuu Texnonoruu Executive Search.
Texnonoruu moadopa nepconana Talents Search u Board
Search kak pasnoBuHOCTH TexHONOTHU EXecutive Search.
OCHOBHBIE 3Tanbl TEXHOJIOTHU TOAOOpa mepcoHana
Executive Search. /locronHcTBa 1 HeTOCTaTKH, 00J1aCTh
MIPUMEHEHHSL.

[Toabop crenuanucToB U JIMHEWHOTO MEPCOHANA C
UCIIOJIb30BaHUEM TEXHOJIOTUH Mo00pa nepconana Staff
Selection : ocHOBHBIE 3Talbl, METO/IBI TTO00PA KAHIUIATOB,
JOCTOMHCTBA U HEJOCTATKHU.

[Ipumenenne Texnosorus noadopa nepconanra Management

Selection st monGopa pykoBoaHUTENEH CPEHETO 3BEHA:
OCHOBHBIE JTAllbl, METO/IbI TT0100Pa KaHIUIaTOB,
JOCTOMHCTBA U HeAOCTaTKU. OCOOEHHOCTH TEXHOJIOTHH
nmoaoopa nepconanxa Mass recruitment.
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OcHOBHBIE TOAXO/IBI K OLIeHKE 3()(hEKTUBHOCTH TEXHOJIOTUH
noa0opa nepcoHaia B OpraHu3aluu

TexHomorust otdopa
nepcoHaa mpu npruemMe Ha
pabory

Texnonorus orbopa kaHaAUAATOB: ATanbl oToopa. Kpurepuu,
(opMBI M METOJIBI IPEABAPUTEIHLHOIO 0TOOPA KaHIUIATOB.
Ananu3 popManbHbIX TaHHBIX. [IpeaBapurenbHas
orbopoyHas Oecena.

[IpodeccrnonanbHble UCIIBITAHUS KaK METOJ] 0TOOpa
KanaunaTos. [IpodeccuonanbHble TPy, TOICKAIITIE
ucneitanuto. [Ipoueaypa noaroToBKu U NpoBeIeHUs
npodeccuoHaNbHBIX HcnbITaHuid. [IpoBepka cocTosHus
3J10pOBBS.

CobecenoBanne (MHTEPBHIO). Bubsl cobecenoBanus:
CTPYKTYpUPOBAHHOE, HECTPYKTYPHUPOBAHHOE, CMEIIIaHHOE.
TexHonoruu npoBeneHust codece10BaHUS MO
KOMITETEHITUSIM.

[ToaroroBka cobecenoBanus. dazbl codece10BaHUS.
OcHoBHbI€ MpaBUiIa MPoBeAeHUs cobecenoBanus. Beioop
kanauaara. [Ipunsarue pemenus o Haiime. OOCyXJIeHHE U
odopmIileHHEe KOHTPAKTA.

Mertonap! onieHKH
KaHAUJaTOB P IIPUEME Ha
pabory

[TpoBepka mpodeccuoHaNIbHBIX U JINYHOCTHBIX KaYeCTB
kanauaatoB. [lonbGop TecToB A AMATHOCTUKH
MPUroAHOCTH KaHauaata. [Ipouenypa rectupoBanus.
[IpaBoBbI€ U 3THYECKUE OCHOBBI TeCTHpoBaHUs. OleHKa U
yUeT pe3ybTaTOB TECTUPOBAHUS IIpU OTOOpE.
[IpuMeHeHne HHCTPYMEHTAIBHBIX METO/I0B OLIEHKH
JMYHOCTHBIX KaueCcTB KaHIUAATOB (Moaurpad, aHaau3zaTop
cTpecca o royiocy u Jp.).

TexHonorun
COILIMANTU3alINH,
npoopUeHTAIINN U
npodeccuoHanu3anuu
nepcoHalia B OpraHu3aliuu

Conmanuzanus nepcoHania: MoHsATHE U CYIIHOCTb. Poub
COLIMAIM3allMY IEPCOHAJIA B KOJUUIEKTHUBE.
[Tpodopuenrtanus paOOTHUKOB: COJEP>KaHUE, OCHOBHBIC
METO/BL.

[TpodeccnonansHas opueHTAIMs IEPCOHANA: TIOHSITHE,
BHJIBI U METO/IBI.

TexHomorus agantauuu
IepcoHajia B OpraHru3alnuunu

AJnantanus rnepcoHana: MoHATUE, 3a/1a4U U BUJBL.
ITepBuunas u BTopruHas agantamnus. [[pou3BoACcTBEHHAs U
BHEINPOU3BOJICTBEHHAS aJanTallysl.
[Tcuxodusnonoruueckue, COUATLHO-TICUXOJIOTHIECKUE,
npodeccroHanbHbIe, OpraHNU3aIMOHHBIE ACTIEKTHI
ajanTaluy.

VYnpasnenue TpynoBou agantauueit. TexHomornueckuit
MPOIIeCC alanTanuu paboTHUKOB. DOPMBI alanTalum:
HACTaBHUYECTBO, METOJI YCIIOKEHUS 3aJaHUM, OpraHU3aLUs
CEMHUHApPOB U JIp.

Pa3paboTtka aganTanronHbIx nporpamm. OO0Iwe u
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CHelMaIu3UpPOBaHHbIE POrPAMMBI aJaNTAllMU [IEPCOHAIA.
Oco0eHHOCTH aanTaluy MOJIOIbIX PAOOTHHUKOB.

Cranuu TpyI0BOH afantaiuu: 03HaKOMJICHUE,
npucnocoOIeHne, aCCUMIIALNS, UACHTUDUKAIIHSL.

TexHonoruu oneHKn
niepcoHasa

OreHKa nepcoHasna Kak OCHOBA MPUHSATHS PEIICHUN TIPU
HaliMe, MPOJIBIKEHUH, MTOOIPEHUH, 00YUEeHUH, YBOJIBHCHUN
paboTHHKOB. Poiib orieHku nepcoHana s 3¢ HeKTuBHON
paboTbl pabOTHHKA, CTPYKTYPHOTO TOIPA3/IeICHUS,
KaJIpOBOM CITY>KOBI.

OneHka pe3ynbTaToB padOThI U OLIEHKA OTEHIIMAIA
COTPYZHUKOB. DKCIIEPTHBIN U HHCTPYMEHTAIBHBIH ITOIXO0IbI
K OIICHKE Pa0OTHHKOB.

MeTobI OIICHKH MepCOHaa: OMICATEIbHBIM,
paHXHPOBAHMS, CBOOOTHOTO MJIH MMPUHYTUTESIIEHOTO
BbIOOpA, KodhdunmentHsid 360 rpagycoB u ap.
TexHoJIOTHS, OCHOBHBIC MPUHITUITBI U THITONOTHS [[eHTpOoB
OLIEHKH MepCOHama. DTarbl pa3pad0TKU TEXHOJIOTHH OLEHKU
MepcoHaa.

TexHonorus arrectaimuu
nepcoHasna

Atrecranus: UeiH, 3a/1a4d U IPUHLIUIBL. JTalbl aTTeCTalluu
nepconana. Cocras 1 HOPsIOK GOPMUPOBAHUS
arTecTallnoOHHON KoMuccuu. ['paguk nposeneHus
arTecTaluu.

[IporpammMa oaAroTOBKM pyKOBOAUTENEH K aTTECTALUN
NepcoHasa, OpraHu3alus pa3bsCHUTEIbHON PaboTHI.
ArrecrannoHHble TUCThI. OT3bIBbI (IIPEICTABICHMS)
pykoBoaurens. [lopsanok nposeneHus 3ace1aHui
aTTeCTallMOHHOW KOMHUCCHUM.

IlonBeneHne NTOroB arTecTalvy. AHAIU3 TaHHBIX,
ITOJIy4€HHBIX B XOJ/I€ aTTECTALlNH, IPOBEACHUE
cobece0BaHUM 10 pe3ylbTaraM aTTecTalllu.
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TexHonornn
JIOTIOJTHUTEIBHOTO
npo¢eCcCHOHATBLHOTO
00y4yeHus nepcoHana

Ponb npodeccronanbHOro NoTeHIMana B pa3BuTuu
opranuzaiuu. Buasl npodeccruonanbHOro o0yueHus:
MOJIrOTOBKA, NEPENOAr0TOBKA, MOBBIIICHUE KBATH(PHUKALUH.
Henu u 3amaun pa3Butus rnepcorana. OCHOBHBIE TTOJIXO/bI K
npogeccuoHaIbHOMY 00yueHHIo nepcoHana. Konnenuus
HENpEephIBHOIO 00y4EHHUs IEPCOHAA.

TexHomnorus ynpasieHus Npo(hecCHOHAIBHBIM Pa3BUTHEM
nepcoHana. AHanus norpedHocTy B 00yueHuu. PazpaboTka
y4eOHBIX IPOTrpaMM M OpraHu3anus o0y4eHus.
CoBpeMeHHbIE TEXHOJIOTUH, (OPMBI U METOIBI
po¢heCCHOHATTLHOTO 00yUYEeHHUS.

[Momxomp! K pOPMHUPOBAHUIO KOPIOPATUBHEIX MPOTPaMM
pa3BuTHs nepcoHana. KoprnopaTUBHbBIN yHUBEPCHUTET.
JucranuronHoe oOyueHue nepconana. KoyduHr kak MeTon
po¢eCCHOHATLHOTO PAa3BUTHUS COTPYAHUKA. Moenb

s dextuaBIX BopocoB GROW [Ixona Yurmopa.
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CtuMynupoBaHue Tpoliecca 00y4eHus mepcoHana.
Onenka 3 pexkTHBHOCTH 00YUCHHS TIEPCOHAIA.
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TexHonorum ynpasieHus
Kapbepoil epcoHana

BHyTpHropranu3aoHHbIe IEPEMEIICHNUS: TIOHATHE U
MeXaHU3M. BUIbI TPYyIOBBIX MepeMEIICHUN:
BHYTpHIIPO(EeCCHOHANBHBIE, MEKI0KHOCTHBIE,
MEXITPO(hECCHOHATLHBIE.

Kapsepa: nonsatue u koHuenuus pasButus. JIMUHOCTHBIE,
[IEHHOCTHBIE U TIPOM3BOJICTBCHHBIC (DaKTOPBI, BIUSIONINE HA
pa3BUTHE Kapbephl. Y CIOBUS PA3BUTHS KapbhEpPHl.

Otarnbl Kapbepbl pabOTHUKA. BUbI 1 TUTIOBBIC MOJIEIN
Kapbepbl. BHyTpHOpraHu3annoHHas 1
ME)XOpraHU3aluoHHas Kapbepa. OCHOBBI TUIAHUPOBAHHS
Kapbephl.

Ortarnbl mpodeccHoHATEHO-KBATU(PUKAITHOHHOTO
MPOABIDKEHHS TIEpCcOHaja B opranuzanuu. [lokazarenn
orieHKH 3 PEKTUBHOCTH PO ECCHOHATHHO-
KBaJTM(UKAIIMOHHOTO TIPOJIBUKECHHUS TIEPCOHAA.

Kanpogsiii pezepB. TUIONIOTHS KapoOBOTO pe3epBa: 1Mo BUILY
JeSITebHOCTH (pe3epB pa3BUTHSI, PE3EPB
(YHKIIMOHUPOBaHMUS ), IO BpeMEeHH Ha3HaueHus (Tp. A, b,
B). Crpykrypa pe3epBa kaapoB. [IpuHimmns: popMupoBaHus
pe3epBa: aKTyaJlbHOCTH, TIEPCIICKTHBHOCTA COOTBETCTBUSI.
HcTounuku xaapooro pesepsa. Kpurepun ordopa
pabOTHUKOB B pe3epB KaJIPOB.

[Mopsimok hopmMupoBaHus pe3epBa: aHAIN3 MOTPEOHOCTH B
pe3epBe, GOPMUPOBAHUE U COCTABIICHUE CITUCKA PE3EpPBa,
MOJITOTOBKA KaHAMJIATOB K JOJDKHOCTH, KOHTPOIIb 32
MOArOTOBKOM pe3epsa. [Topsok mepecMoTpa 1 MOMOTHEHUS
pesepBa kaapoB. MckimroueHne u3 cocraBa pe3epna.
O0s13aHHOCTH PYKOBOAMTEINS MO paboTe C Pe3epBOM.
VYrpasieHue kapbepoil pabOTHUKOB Ha OCHOBE KOHIICTIIIH
npeeMcTBeHHOCTH (SUCCession

Planning).

Vnpasnenue tagantamu (Talent management) kak HoBas
KOHIIETIIHS YIIPaBJICHHS Kaphepoi paOOTHUKOB.
CpaBHUTENBHBII aHATTU3 COBPEMEHHBIX KOHIISTIIUNA
YIPABJICHUS KapbEPOU.

OreHka KayecTBa yInpaBleHUsI KapbepoH, CITyKeOHO-
poheCCHOHATFHBIM TPOIBMKEHUEM U PAOOTHI C KaJIPOBHIM
pe3epBoM
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MortuBalius nepcoHaia B
OpraHu3aIu

MotuBanus u 3pPeKTUBHOCTb TPYIOBOU JAEATEIbHOCTU
NepCoHaa.

MoTuBaIys v CTUMYJIUpOBaHHE PAOOTHUKOB. OCHOBHBIE
MOHSTHS: CTUMYJI, MOTUB, TOTPEOHOCTh, UHTEPEC,
yCTaHOBKa (IIEHHOCTb OPUEHTAIUH ), CTPYKTypa MOTHUBOB
TPYAOBOI'O MOBE/ICHNUS.

IlepBoHayasIbHBIE TEOPUHU MOTHBALIMH: TTOJOKHUTEILHON 1
OTPHUIATENILHON MOTUBAIMH («KHYTA U NPSIHUKAY), «X» U
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«¥Y» 1. MakI'peropa, «Z» B. Oyun.

ConepxarenbHble Teopuu MoTuBauu: A. Macioy, K.
Ansnepdepa, . Mak-Knennanga, ®. ['epudepra.
[IpouieccyanbHble TEOPUK MOTUBALIMU: TEOPHUs OKUJaHUS B.
Bpywma, Teopus cnpasemuBoctu C. Anamca, Teopus b.
CxunHepa, Teopust TpyA0BOM MOTUBALUU [|. ATKHHCOHA.
MotuBaunonnas mozens JI. I[Toprepa u 3. Jloynepa.
VYnpasneHue MOTUBaLIUEH niepcoHana. MOTHUBaLIMOHHBIN
MOTEeHIUA paboThl. JlHarHoCTHKa MOTUBUPOBAHHOCTH
nepconana. Kapra motuBaropoB. MoTHBaMOHHbBIN
npoduis pabotHrka. CpencTBa BO3AEHCTBUS HA
MOTHBAIIMIO COTPYAHUKOB. Pa3paboTka KOMILIEKCHOM
CHUCTEMBbI MOTHUBAIIMU COTPYIHUKOB B OpraHU3aI1H.
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TexHonoruu
CTUMYIIMPOBAHUS TPYAOBOM
JIeATeIbHOCTH TIEpCOHAlIa

MeToapl CTUMYJIHPOBAHUS TPYIAOBOH IEATEIHLHOCTH
nepcoHana: kiaccuukanus, oomas XxapakTepUCTHKA.
MarepuaiabHbIe JEHEKHBIE METOBI CTUMYITUPOBAHUS
paboTHUKOB: 3apaboTHas mara (orwiara Tpyaa paboTHUKA),
KOMIICHCALIMOHHBIE U CTUMYIIUPYIOIINE BBITUIATHI.
[IpaBuia MoCTPOCHUSI CUCTEM MaTEPUAILHOTO JICHEKHOTO
CTUMYJIMPOBaHUS pAOOTHUKOB.

DKOHOMUYECKHE HEJICHEKHBIE CTUMYJIbL: MEAUIIUHCKOE U
MIEHCHOHHOE CTPaxOBaHUE, KPeTUTOBAHHE, TIOTHAS WIIH
YacTUYHAs OIUIaTa OTIbIxa paboTHuka u Ap. CTpyKTypa u
cofiepXaHHe COLMaJIbHOTO MakeTa padboTHuka. ['nOkue
MIPOrPaMMBbI MPEIOCTABICHHS COLUATBHBIX JIBIOT.
HemarepuanbHble METOIBI CTUMYIIMPOBAHHS TPYAOBOM
JesITeIbHOCTH MTEPCOHANIA: YIPaBJICHUE COlepKaHUEM
paboThl, BKITIOUEHUE PaOOTHUKOB B TIPOIIECC TTPUHSATHS
peleHHi, CTUMYITHpPOBaHUE paOOYMM BPEMEHEM,
MOpaJIbHOE MOOMIPEHHE, MPOABIKEHHE TI0 CITYyX)0e H .
Opranuzanus npoQeccnoHaIbHBIX KOHKYPCOB, CMOTPOB
po(heCCHOHAIBEHOTO MacTePCTBA KaK METOT
HEMaTepHaIbHOTO CTUMYIUPOBAaHUS PAOOTHUKOB.
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TexHoMOTMM YBONBHEHUS
niepcoHasa

YBoJIbHEHHE: TIOHATHE U BUBL. PoNb U 3a7jaun MeHemKepa
0 TIEPCOHATY B paboTe C YBONBHSIOUIMMHCS PA0OOTHUKAMH.
TexydecTs nepcoHana: HoHATHE U BUABL [IpruunHbI 1
MOTHUBBI TeKydecTH. [l03UTHBHBIC 1 HETATHBHBIC
nocuencTBus TekydecTd. ConmaabHO-HOPMaTUBHAS
TeKydecTb. OmpeiesieHne YpOBHS TeKy4eCTH TIepCoHaa B
OpraHu3alyu: KodQGHUIUEHT TeKy4eCTH, KO3pPUIueHT
WHTCHCUBHOCTH TEKYUYECTH. JTarbl YIPaBICHUS
TeKyuecTblo. [IporpaMMbl perynmupoBaHus TEKy4ECTH
MepcoHara.

Pabota ¢ coTpyAHUKaMu MPEeATNeHCHOHHOTO U IEHCHOHHOTO
BO3pacra.

VYnpasieHue BbICBOOOXKICHUEM TepcoHana. MaccoBoe
BBICBOOOKIeHNE TIepcoHaia. COKpallieHre mraTa. JTambl
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MpoLeayphl BEICBOOOXKIeHUS TIepcoHana. OO0CHOBaHUE
HE0OXOIMMOCTH COKpAILEHUS MepcoHana. AJbTEpPHATHUBbI
COKpaIlleHUIO TepcoHaia. Kputepuu OneHKH COTPYAHUKOB
IpH cokpaiieHuu. Pabora ¢ opranamu ciy>k0bl 3aHATOCTH.
[Iponenypa yBonsHeHHs. PaboTa ¢ yBONBHAEMBIMU
pabOTHHKAMHU.

IIporpaMMBbl BHYTPEHHETO U BHELIHETO ayTIICHCMEHTA.

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

Ne | Haumenosanue | Buowvt yueonvix
Oopa3zosamenvHble MEXHOI02UU
n/n paszoena 3anAmMul
1 2 3 4
Crpareruu Jlexuus
MIPUBJICYCHUS Cemunap Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
nepcoHaa B CamocTrosiTenbHasl |AUCKYCCUU
OpraHHU3aIII0 pabota [ToaroToBka K CEMUHAPCKUM 3aHSATUSM
1 CemuHap-1UCKyCcCUs
Keiic-meton
2 |Uctounuku u Jlexnus Jlexusi-BU3yanu3aius ¢ SIeMEHTaMH JIEKIIUN
MeToabl nogdopa |CemuHap JTUCKyCCUU
nepcoHasa CamocrostenbHas |[IoarotroBka k ceMHUHAPCKUM 3aHSATUSM
pabora CemuHap-1ucKyccus
Ketic-meTon
TexHnonorun Jlexknus
3 nonoopa Cemunap Jleknus-Bu3yanuzaius ¢ JIEeMEHTAMU JICKIINU
nepcoHasa npu CamocrosiTenbHast |IUCKYyCCUU
npuemMe Ha padoTy |pabora [TonroroBKa K CEMUHAPCKUM 3aHSATUSIM
CemuHap-1ucKyccus
Keiic-meTon
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TexHonorus
otOopa mepcoHaza

Jleknus
CemMunap

HGKL[I/I}I-BI/ByaJII/IZ’»aLII/IH C JJICMCHTaMU JICKIITUU
JAUCKYCCHUH

MIpU IpUeMe Ha CamocrositenbHas |[[loarotoBka Kk CeMMHApCKUM 3aHITHSIM
pabory pabora CemuHap-IUCKyCCUS
Keiic-meton
MeTtonp! oieHkn  |Jlexus
KaHauaatoB npu  |CemMuHap Jlexuusi-Busyanusanus ¢ 3JIeMEHTaMH JICKITUU
npueme Ha paboty (CamocTosTeNbHAs |IUCKYCCHH
pabora [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
CemuHap-nucKyccus
Keitic-meton
TexHomornu
colyaiM3anuu, Texuns Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
npoQoprueHTaALIUN Cemmnap JIUCKYCCUU
u C ITonroroBka K CEMUHAPCKUM 3aHATUSAM
aMOCTOSTEIIbHAS
npodeccuoHanmsa pabota CemuHap-1ucKyccus
LIMU TIEpCOHAJIA B Keiic-meTon
OpraHu3aIu
Texnomorus Jlexmust Jlekuus-Bu3yanuzamus ¢ JNEMEHTAMU JIEKIINU
ajanTaiuu Cemunap JUCKYCCUU
nepcoHasa B CamocrositensHas |[loarotoBka Kk CeMHHAPCKUM 3aHITHSIM
OpraHu3aIu pabota CemuHap-1ucKyccus

Keiic-meton
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Texunonorun Jleknus
8 Jleknua-Bu3yanuzaius ¢ 3IE€MEHTAMU JICKIINU
OLICHKH CemMunap
JIUCKYCCUU
nepcoHasna CamocrosiTenbHas
aGoTa [ToaroToBKa K CEMMHAPCKUM 3aHATUAM
P CemuHap-1ucKyccus
Keiic-meton
9 Texnonorus Jleknus Jleknusa-Bu3yanuzamus ¢ JIEMEHTAMU JICKLIMU
aTTecTalluu CemMunap JIUCKYCCUU
nepcoHasa CamocrositenbHas |[[loarotoBka Kk CeMUHAPCKUM 3aHITHSIM
pabora CeMuHap-IUCKyCCUs
Keiic-meton
Texnonoruun Jlexuus
nonojHuTenbHOro |CeMuHap
Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTAMHU JIEKIIUU
10 [mpodeccuonansuo |CamocToATENbHASL
JIUCKYCCUU
ro o0y4eHust pabota
[ToaroToBka K CEMUHAPCKUM 3aHATUAM
nepcoHasna
CemuHap-1uCKycCUs
Keiic-meton
11 | Texwonoru Jexups Jleknus-Bu3yaan3arnus ¢ JJIEMEHTAMHU JIEKIIH
yIpaBJICHUS CemuHap oycom Y
KappEpon CamocrosTenbHas o y
nepcoHana pabora OJITOTOBKA K CEMHUHAPCKUM 3aHITHSIM
CemuHap-1ucKyccus
Keiic-meTon
12 | Morumas Jlexus Jleknus-Bu3yaan3arnus ¢ JJIEMEHTAMHU JIEKIINH
nepcoHasa B Cemunap exyeonm Y
OpraHu3anuu CamocTrosiTenpHast Y
aGoTa [TonroroBka K CEMUHAPCKUM 3aHSATUSIM
p CemuHap-1ucKyccus
Keiic-meton
13 | Texnonorun Jlexmus Jlexuusi-Bu3yanuszanus ¢ 3I€MEHTaMU JIEKIIUU
ctumynupoBanus |CemMuHap JIMCKYCCUU
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TPYAOBOM CamocrosrenbHas |[IoaroroBka kK CEMUHAPCKUM 3aHITUSIM
JEeSITeIIbHOCTH pabota CeMuHap-nucKyccus
nepcoHaa Kenc-meron
14 | TexHonoruun Jlexrus I
YBOJIbHEHHS Cemmrap EKIUSA-BU3YaJIN3aLUs C HIIEMEHTAMU JICKLIUU
HCKYCCUU
HICpcoHaa CamocTosTenbHas |y
[ToAroToBKa K CEMHUHAPCKUM 3aHSATUSIM
pabora

CeMuHap-IHCKyCCUs
Keiic-meToxn
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5. OueHka IJIaHUPYEMBIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema onicHUBaHUS

Makc. KoJn4ecTBO 0aJ1710B
DopMa KOHTPOJISA 3a oy paﬁoT){ Bcero
5 cemecTp
Texywuu kKoHmpons:
6 bannog 42 6anna
- yuacmue 8 OUCKYCCUU HA
cemunape(7 3ansamutl)
. 3 banna 18 6annos
- pewtenue «ketic-3a0auy» (6 mem)
Bcezo: 60 6annos
Ilpomesrcymounaa ammecmayus 40 bannos
(3auem ¢ oyenKoi)
Hmoeo 3a 5 cemecmp 100 b6annos
3auem ¢ oyewnxou
6 cemectp
®opma KOHTPOJISI Makc. KoJIM4ecTBO 0aJJIOB
3a onny padory  Bcero
Texywuu kKoHmpons:
6 banna 42 6annos
- yuacmue 8 OUCKYCCUU HA
cemunape(7 3ansamutl)
. 3 6anna 18 6annos
- pewienue «ketic-3a0ayy (6 mem)
Bcezo: 60 6annos
Ilpomesicymounan ammecmayus 40 bannos
(9K3aMeH)
Hmoeo 3a 6 cemecmp 100 b6annos
9K3aMEH

[TomyueHHbIt cOBOKYIHBIN pe3ynpTar (MakcumyM 100 0OaiioB) KOHBEpTHUpPYETCS B
TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaJy OLICHOK EBpOmeicKod CHUCTEMBI NEPEHOca U

HakoruteHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TaOIUIIeH:

100-6ayspHast IKana TpanunuoHHas 1Ikana [kana ECTS
95100 A
8394 OMAUUHO B
68 — 82 Xopouio 3aumeHo C
56— 67 0061emME0PUMENbHO D
50 — 55 ” P E
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5.2.Kputepuu BbICTaBICHUS OLEHKHU 110 JUCHUILIMHE

Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurepun oueHKH pe3yabTaToB 00y4eHHs 1o
AMCHMILINHE

100-83/
A.B

«OTIIUYHO»

BeicraBnsercs o0yuaromemycs, €Clii OH IITyOOKo U
MPOYHO YCBOMJI TEOPETUUECKUI U PAKTUIECKUI
Marepuai, MOXeT IPOAEMOHCTPUPOBATh 3TO Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOH aTTeCTaluH.
OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
n3JaraeT yueOHBI MaTepHuai, yMeeT yBSA3bIBATh
TEOPHIO C TIPAKTUKOH, CIIPABISIETCS C pEIICHUEM
3a1a4 npodeccHoHaIbHOI HAPaBICHHOCTH BHICOKOTO
YPOBHS CIIO)KHOCTH, TIPABUIILHO 000CHOBBIBAET
NPUHSATHIC PEIICHHS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX IPABOBBIX
aKTax, y4eOHOH M mpogecCHOHANBHON INTEepaType.
OreHka o JUCUUIUINHE BBICTABIISIOTCS
o0yyaromemycst ¢ y46TOM pe3yabTaroB TEKyIIeH 1
MIPOMEKYTOYHOH aTTeCTallnu.

KommereHnuum, 3aKperui€éHHbIE 3a TUCIUTUINHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOopomio»

BeicTaBisiercs o0ydaronemMycsi, €Ciu OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUM MaTepHuall, FPaMOTHO
U I10 CYLIECTBY M3J1araeT €ro Ha 3aHATHAX U B XOZE
MIPOMEKYTOYHOM aTTECTALMU, HE TOTYCKast
CYILLECTBEHHBIX HETOYHOCTEM.

OO6yuarouiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHM S TIPU PELICHUH IPAKTUYECKUX 3a1a4
npodeccruoHanbHON HANpaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HEOOXOAUMBIMHU JJISt 3TOTO
HAaBBIKAMM U MIPUEMAMH.

JlOCTaTO4HO XOPOIIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX NPABOBBIX aKTaX,y4eOHOW 1
po¢eCCHOHAIBHOM IUTEpaType.

OneHka Mo AUCHUIIIIMHE BHICTABISIFOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylibTaToB TEKyILIeH
IIPOMEKYTOYHOU aTTECTALMH.

Komnerennum, 3akpemiéHHble 3a JUCIMILINHOMN,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

Bricrapnsiercs oOydaroniemMycsi, €Ciii OH 3HaeT Ha
0a30BOM YPOBHE TECOPETUUCCKHUI U MPAKTHICCKUIN
Marepual, J0MycKaeT OT/AeIbHbIE OINOKH MPH €ro
W3TIOKEHUH Ha 3aHATHSAX U B XOJI€ TPOMEKYTOTHOM
aTTeCTallHH.

OO6yuaroluiicsl UCTIBITHIBAET ONpeIEIEHHBIE

20




Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

3aTpyAHEHUS B IPUMEHEHUU TEOPETUYECKUX
MOJIOKEHHUM MPH PELICHUN TPAKTUYECKUX 3a7a4
npodeccruoHanbHON HANPaBICHHOCTH CTAHJAPTHOTO
YPOBHSI CIIO)KHOCTH, BIIaJIceT HEOOXOAMMBIMU JIJIsI
3TOro 6a30BBIMU HaBBIKAMH U TPUEMAMHU.
JleMOHCTpHUpYET JOCTAaTOYHbIA YPOBEHD 3HAHUS
HOPMAaTHUBHBIX NPABOBBIX AKTOB, yYEOHON JUTEPATYPhI
10 JUCLIMIUINHE.

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0ydaroemMycs ¢ yu€ToM pe3ylnbTaToB TEKYIIEH 1
MIPOMEKYTOYHOM aTTECTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIINY.

49-0/
F.FX

«CHCYHIOBJICTBOPUTC
JIBHO»

BeicraBnsercsa o0ydaromemycsi, €Cii OH He 3HAeT Ha
6a30BOM ypOBHE TEOPETUUECKHUNA U MPAKTHUECKUI
Marepual, J0IyCcKaeT rpyOble OIIMOKH MpH €ro
U3JI0KCHUH HA 3aHATUAX U B XOJ€ IIPOMEKYTOUHOU
arTecTaluu.

OOyyaroIuiicst UCIIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUUECKUX TI0JI0KEHUN IIPU
peILIeHNH TPAKTUYECKHX 3a/1a4 IPOoeCCHOHATBLHON
HaIIpaBJICHHOCTH CTaHAAPTHOIO YPOBHS CIIOKHOCTH,
He BJIa/IeeT HEOOXOAMMBIMH Il TOTO HaBbIKAMU U
puEMaMu.

JleMoHCTpHUpYeT (pparMeHTapHbIe 3HAHUS
HOPMAaTHUBHBIX NTPABOBBIX AKTOB, yYEOHON JIUTEPATYyphl
10 IUCLIUIUIMHE.

OneHka Mo AUCHUIIIIMHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ynbTaToB TeKYyLIeH u
IIPOMEKYTOYHOU aTTECTALMH.

KoMrmiereH1iun Ha ypoBHE «JOCTaTOYHBINY,
3aKpenIEéHHbIE 32 JUCIUIIIMHON, HE CPOPMUPOBAHBI.

5.3. OneHouHBIE CpeACTBa (MaTepuabl) ISl TEKYIIETO KOHTPOJIS YCIIeBAEMOCTH,

HpOMe)KYTOQHOﬁ arTeCTalu 06yqalom1/1xc51 MO JUCHUIIIINHE

BOHpOCbI AJISl TUCKYCCHUM HA CEMUHAPCKUX 3aHATUAX IPUBECACHBI B n9

MK-3

IIpumepsl KeENCoB

Tema . Texnonoeuu noobopa nepconana
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KoMmnanus 1o mpou3BOJCTBY U MPOJaKe Yepe3 areHTCKYIO CeTh MappoMepuu 1
KOCMETHKH OTKpbuIa ¢uuan B N-ckoii obnactu. Ilepen aupextopom dunmana Opiia
HocTaBjIeHa 4Y€TKas 3a/1aua — OpraHu30BaTh padboTy puimana v yepe3 6 MecsLeB BHINTH Ha
YpOBEHb Mposiax He MeHee 40 MHJUTHOHOB pyOIIeH.

[TepBbIM J1€710M HOBOSIBIIEHHBIN TUPEKTOP MPOBEI UCCIEA0BAHUE CPEIH ar€HTCTB 10 0100pY
nepcoHaa o0IacTH U 3aKIIFOUMII C OTHUM M3 HUX, UMEIOIUM HanboIiee MOI0KUTEbHYIO
pemyTanuio B ropozie, JOroBop Ha Mouck 60 areHToB I10 IpoaaXKam.

ATEHTCTBO MPOBEJIO PabOTy CPEeAr COUCKATEIeH OMpKH TPyAa U Yepe3 Mecsll IPeACTaBUIO
nupexTopy 70 KaHAMIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KaY€CTBE areHTOB 110
IIPOAAYKAM.

Jliis oOydeHust areHToB ObLI MPUIVIAILEH CIIEHUAIUCT 110 00yYEHUIO, CTOJINYHAS
3HAMEHUTOCTh, KOTOPBII B Te€UeHHE 5 THEH 00ydall areHTOB HaBbIKaM IIPO/IaXk, a CHELUAINCT

U3 EHTPaAJIbHOr0 0(hrca 3HAHUIO IPOLYKTOB JIMHEHKH KOMIIAaHHH.

B 310 Bpems aupexTop o3anauniics MOMCKOM JOCTOMHOIO KaHAM1aTa Ha JOJKHOCTh
3aMEeCTUTEIsI JUPEKTOpa 110 IpoJiaXkaM U Pa3BUTHUIO areHTcKou cetu. Hammyummm

KaH/IM/1aTOM II0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aIMUHHUCTpALUU 00JIACTH, KOTOPOMY OBLJIO CAETAHO MPEII0KEHHE.
Hanex el Ha 3aMecTUTENs MOTHOCTHIO ONPABJAINCH YK€ UEPE3 MECSALL €ro padOThI.
braropapst ero crapanusiM MarasuHbl ToOpojia, COCTOsAIME Ha OanaHce 0071acTH, 3aKyIHIN
IPOAYKLHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuiMoHoB pyOiieil. BoT Tonbko areHTckast
CeTh 3a 2 Mecslla CBOETO CYIIeCTBOBAaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
ToMy ke U3 50 areHToB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9, OCTabHBIC BEPHYIIUCH Ha OUPIKY
TpyAa WIK NEepeluId Ha paboTy K KOHKypeHTaM.[{upeKTop ObUT BEIHYKAEH IOBTOPHO
00paruThecsl B ar€HTCTBO, KOTOPOE CHOBA oJ100paio eMy 50 areHToB, IOJIb3ysACh TEM e
uctouyHukoM. Y cHoBa B @uiinan ObUIH NPUITIALIEHbl 3HAMEHUTOCTb U3 CTOJIULBI U
CHELHAIHCT U3 IEHTPAITBHOTO oduca, a yepe3 MecsIl padoThl areHTOB M3 BTOPOT0 Habopa
OCTaJIOCh TOJIBKO 5.

MarasuHsl 00JbI1I€ HUYETO HE MOKYNaJIN, TOCKOJIBKY Y HUX MPOMU30ILIJIO 3aTOBApUBAHUE, U
JUPEKTOP OB BHIHYK/JICH YBOJIMTH CBOETO 3aMECTUTEISA, TIOJHOCThIO HCIIOPTUB C HUM

OTHOIIEHUS, U J1aXKe MOAYMbIBAJ O MPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BBI3BAIN B LIEHTPAIbHBINA O(UC U, BBICIYIIAB €r0 0ObSICHEHUS

OTHOCHUTEJIBHO CJIOKHOCTEW B paboTe, yBOIMIIM, a (puiinaj 3aKpbliIu KaK HENepCIeKTHBHBIMH,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CHX IO HE yIUIH U3 N-CKOI
o0JacTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (uiran’?
2. IlpaBunbHO 11 OBLT BBIOpAH UCTOYHMK /TS puBIeueHus arenToB? Kak Obl mocTynumm
Bw1 Ha MecTe nupekropa?
3. ITlouemy nupekTop ObLT BBIHYX/IEH YBOJIUTH CBOETO 3aMECTUTES?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBas xommnanusi «Mopan», pacnonoxenHas B Cankt-lIlerepOypre, B mae
2002 roga mpuHsiia pemeHre o0 oTKpbITHH B ExarepunOypre cBoero ¢unnania, IaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
pYKOBOACTBO «MopaHay CrpaBeIIUBO MOJAraiu, YTO OJHUM H3 KIIIOYEBBIX (DAKTOPOB ycrexa
Ha PBIHKE SABJISETCS BBHIOOP MEpBBIX JUL puinuana. Pemmnmu Hayate ¢ MoMcKa pyKOBOAMUTENS
¢mwimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C MO3HMIUEH
reHepalbHOrO Jupekropa ronoBHoro oduca. Ilpencroutr ympaBisaTh (UHAHCOBBHIMU
MOTOKAaMH, HAJlAXXWBATh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapalmBaTh O0BEM
nponax. B cBs3u ¢ atuM, Anekceid buinmOuH, reHepanbHbIA TUPEKTOP KoMIaHuu «Mopany,
PEIINI INIHO 3aHATHCS TOJJOOPOM CIICIIHAIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

Opna U3 BeAylIUX PEeKPYTUHTOBBIX KOMIIAHMI IpeAcTaBuia Ha paccMoTpenue «MopaHay
CeMb KAHIUJATYp, KOTOpbIE IO BceM (OPMAIBHBIM MPU3HAKAM COOTBETCTBOBAIHN
TpeboBaHusM. THiarenbHO MpoaHANIU3UPOBAB aHKEThl, bUIHMOUH mpUIIaCHIl ISl IEPBUYHOTO
cobecenoBaHus Tpex HanboJiee MePCIEeKTUBHBIX KaHIU/IaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

T'ennamuii UBanosuyu
Mexenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUHI
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckuii
HUHCTUTYT COBETCKON TOPTOBIIH

OmnbIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna nena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C TTAPTHEPOM OTKPBLT IEX
0 KOITYEHHUIO PBIOKI, eIle
gepes JIBa rofia OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, O0IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIU TPOJaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEJIHUM MarasuHam, HO U
o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIepPhb UIIET
paborty.

OnbIT pabOTHL:
[1o oxoHyaHnuu
yHUBepcuTeTa padoran B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM IIPEANPHUATAN
Oyxrairepom.
Uepes ron nepemen B
PaCTYIIYIO POCCUHUCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOTHKHOCTB 3aMECTUTEINS
IJIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOKHOCTD
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIIUTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJIbHUKOM KPEIUTHOTO
oTJena.
Pabora B 6aHKe mokasanach
bepe3nny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIUM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuto. PabGorai 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
Iepelest B KpyInHyko
TOProBYI0 pupmy
PYKOBOAMTEIEM
PErMOHAILHOTO OT/ieNa 10
IIPOAYKE 3aMOPOKEHHBIX
npoaykros. B 1998 roay cethb
pacnanace, perioHajIbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTHM nepenien B
KOMITaHUIO-TTPOU3BOAUTEIH
MPOJIYKTOB MMUTAHUS,
BO3IVIABJISAJ TPYIITY 110
poJiakaM MaciI0KHPOBBIX
poayKTOoB. CunuTaer
HACTOSIIYI0 paboTy
MaJIOTIPUBIIEKATEIBHOM C T.3.
NIEPCIIEKTUB KapbePHOTO
pocra.
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3aMeTKU TeHepaIbHOIO JUPEKTOpPa, CIEIaHHbIE UM BO BpeMs cOOece10BaHuI:

ITetp SAnoBuuy CkupTaHOB:
«Kpenkuit Xo3s1iCTBEHHUK», BHUMATENIbHbIHM, yMEET IOCTaBUTh 3aJady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ieHNUE YeI0BeKa ¢ aMOMIIUAMH, C EJIOBBIMU Ka4eCTBAMHU, XOPOIIO
paszbuparomerocs B pruHaHCcax, UMEIONIETO OOIUPHBIE CBA3M B MOCKBE M yMEIOILIETO CTPOUTH
OTHOIIIEHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopoliue JAe0Bbie KaueCcTBa, KOMMYHUKATUBHBIC HABBIKH, YMEET HAUTH MOJIXO]T K
cobeceqnuky [IposiBisieT MHULIMATUBY, CTPEMHUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocsr:
1. ChopmymupyiiTe TOCTOMHCTBA M HEJJOCTATKH KAXKIOTO KaHIH1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITe CBOI BapUAHT TCXHOJOI'MKU 0T6opa KaHIuJaToB.

IK-4
Tema: Texnonocuu adanmayuu nepcounana

Curyanus

Onmner B. Obu1 puHAT Ha paboTy B Komnanuio «M...» B oT1en, kotopbiM pykoBoaui [lerp K.
Ha npornoit pabote y Onera Obl1 aBTOPUTAPHBINA PYKOBOAUTENH, KOTOPBINA BCETa CTPEMUIICS
OBITH B Kypce BCeX JIeJ B OT/IeNIe, U JTI000€e IEUCTBUE JOIKHO ObUIO OBITh C HUM COTJIACOBAHO.
[ToaTomy ¢ mepBbIX aHEH paboTel Oner moBen ceds OueHb aKTHUBHO, CTapajcsl MPOU3BECTH
BIICUATIICHWE Ha KOJUIET M, OCOOCHHO, HAa CBOETO HEMOCPEACTBEHHOTO pykoBomuTenss. OH
noctossHHO TpucrtaBan k [letpy ¢ paccrpocamu. be3 ero cormacus oH HE MOT MPHHSITH HU
OJIHO pelieHue.
VY Ilerpa Obu1 APYTON CTHIIb PYKOBOJCTBA, OH LIETUKOM TOJaraics Ha KBATH(PUKAIIUIO CBOUX
MOJYMHCHHBIX M JIOBEPSJ MM pelIaTh BOMPOCHI CaMOCTOSATENbHO. [loaTOMy dWepe3 kakoe-To
BpEMsI OH CTaJs 3JUTHhCS HAa MOCTOSHHBIE BOMpOochl Oera u OJHaXKIbl B MOBBIIIEHHOM TOHE
BBIpAa3WJI CBOE HEIOBOJLCTBO. Korma ke Oier mMomeITancs MPOSBUTh WHUITMATHBY U
MPEIOKIIT HOBOE pEelIeHHE MOCTaBlIeHHOUW 3amauu, [leTp nuibs oTMmaxHynces, cka3aB: «Mbl
Tak He menaeM...». Omer ObUI OOMKeH IMOZOOHBIM OTHOIIEHHWEM M HaIMcall 3asgBiIeHHE 00
yxoze. Iletp ymuBuncs u, oocyauB 3Ty cutyarnuio ¢ Onerom, yOemusna €ro He CIEeHINTh C
yBoJbHeHHEM. [0 ero MHEHHI0, HEOOXOMMO BO3ZHHUKIIYIO MPOOIEMy peliaTh COBMECTHBIMHU
yeunusMu. st aToro o obOparuics k Ceerinane E., MeHemkepy Mo mepcoHany, ¥ MOMpPOCHIT
MIOMOYb BBIACHUTh M YCTPAaHUTh NPHYUHY HEIOTIOHUMAHHUS, KOTOPOE BO3HUKIO MEXKIY
PYKOBOAMTENEM M NMOMYMHEHHBIM. Kak moctynuth CBeTNiaHe B 1aHHOM cUTyalun?

Bomnpocsr:
1. Yto HeoOXoauMO NpeANpHUHATh, yToObI amanTanus Onera B KOJIEKTHBE M K CTHIIIO
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pykoBojcTBa [leTpa mporuia ycremHo?

2. Kakue pexoMeHAalMU MOXHO JaTh [leTpy OTHOCHTENBHO €ro TIOBEACHUS, KakK
pyKOBOJIUTENA?

3. Kak MOXHO yCTpaHWUTh BO3HHKIIECE HEIONOHUMAHHE MEXKIYy PYKOBOIUTEIEM H

MOAYNHEHHBIM?

1IK-6
Tema . Texnono2uu OONOIHUMENbHO20 l’lqubQCCuOHClﬂbHOZO paseumus nepcornanla

Curyauus

OOyueHueM InepcoHasla B CeTH yHHBepcaMoB (0koso 600 COTpyAHUKOB) 3aHHUMAIIUCh
BCET/Ia, HO OHO HE OBUIO LIEHTpaTu30BaHHbIM. CKakeM, HOBBIM KacCUp MPOCTO padoTall psoM
¢ OoJiee OMBITHBIM KaccCUpOM, KOTOpBI eMy Bce U 00bscHs1. Ho B mocnenHue Tpu roja Mel
OTKPBIBAaEM IO TSTh HOBBIX Mara3MHOB. A KOTJa Ha4MHAaEIIb MPUHUMATh HA padoTy Jroael B
MaccoBOM KOJIMYECTBE, TO Takas cucmema CTaHOBUTCA NPOCTO HeIPPEKTUBHOM.
Ceifuac Mbl 00yyaeM JiB€ IPYMIIbl COTPYIHUKOB: PSJIOBBIX CIELMAIUCTOB (IIPOAABLIOB) U
a/IMUHUCTPATUBHBIX PaOOTHUKOB (CTapLIMX aJMHHUCTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB
U CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

ITponaBupl o0y4aroTcss y Hac Ha 0a3e CleUalbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIlMX IITaTHBIX TOPTOBBIX TOYEK), IJie 00OPYIOBaH y4eOHBIN Kiacc. 3aHATHUS MPOBOASTCS,
KaK IpaBWiIO, B HEOONBIIMX rpynnax u3 5-6 ueynoBek B TeueHUe Tpex AHe. Craxepam
IPENoJa0T TEOPHIO, a IOTOM OHH TYT JK€ B Mara3wHe MPOXOIAT MPAKTUKY MO MPHUCMOTPOM
OMBITHBIX MPOJABLOB. ATTECTyeT HOBUYKOB YnpasieHue MPOAaxK: CIEHUAINCTl OLEHUBAIOT
UX 3HAHUA M HABBIKM M JENAIOT BBIBOJI, CMOTYT JIM OHH pPadOTaTb CaMOCTOSTEIBHO.

AJIMMHHCTpPaTUBHOE 3BEHO YYMTCS IO JpPYyroi mporpamme. MeHemkepsl Ha3HAUalOTCs B
OCHOBHOM W3 YHCIIa Y€ OIBITHBIX COTPYIHHKOB: XOpOIIO 3apeKOMEHIOBaBIIMHA ceOs
IpoJiaBel] MepeBOAUTCS Ha JODKHOCTh CTapILEro Kaccupa, CTapiinii KacCUp — Ha JJOJKHOCTh
CMEHHOTO aJIMUHHCTparopa u T. 1. B aToM cirydae oOydeHne MpOUCXOINT, KaK MPaBUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha pabodyeM mecre. CTaXMpOBKa B HOBOHM JOJDKHOCTH JUIMTCS JIBE
HENeNH, TOCIe 4Yero NPOBOAMTCS AaTTeCTalHs, IO pe3yJabraTaM KOTOPOH COTPYIHUK
yTBep)KJIaeTcs (MM He YTBEP)KAAETCs1) B HOBOM JIOJIKHOCTH.

Ho npocnymars TeopeTndeckne JEKIUN BpeMs OT BpEMEHH MBI PEKOMEHYEM U MHOTUM
HaIllUM cTapbiM paOoTHUKaM. Bce aniMUHHCTpaTUBHBIE CIyXalllde y HAc y4arcsl 10 OJHOU
nporpaMMe, HeCMOTPS Ha TO, YTO y HUX pa3Hble 00s3aHHOCTH. MBI ClIeIHaIbHO UX TOTOBUM
[0 BCEM HAaNpaBJICHUsAM, YTOOBI B KOMIIAaHMM ObUla B3auMo3aMeHseMocTh. [Ipu Hamem
KOMIIAKTHOM INTAaTHOM pACIMCaHUM JTO OYEeHb BaXHO. Poramusi mepcoHanma y Hac
OCYILECTBIIAETCS MOCTOSIHHO.

K HaM MOCTOSTHHO TIOCTYMAIOT MPEUIOKESHUS 110 TIPOBEICHUIO PAa3JIMYHBIX TPEHUHTOB, MBI
UX paccMaTpHuBaeM, U3y4aeM, HO ITOKa HU Ha YeM He OCTaHOBUJIMCE.

Bce Bompockl, cBsizaHHBIE ¢ 00y4eHHEM B KOMITAHUH, KYpUPYET TeHEpaIbHBIN TUPEKTOP.
OH HaxoAWUTCS B MOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIA OpraHu3yeT oOydeHHue U
arrectanuo. CHenHaIncThl 10 MEPCOHATY PETYIISIPHO JTOKIABIBAIOT JUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydyeHHe MBI MpenycMarpuBaeM B ¢GoHJIe oruiarsl Tpyaa. Ha Oromker 3To,
KOHEYHO, OTIpe/IelIeHHasi Harpy3Ka, HO OHa ce0sl ONpaBIbIBACT.

Bompocsr:
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1. Kaxkue merozsl 00yueHHs epcoHaa 1eaecoo0pa3Ho UCIOIb30BaTh?
2. Kax ocymectBnsiercst onieHka 3((heKTUBHOCTH O0y4IeHHsI TepcoHana?

Tema . Texnonozuu ynpagnenus Kapbepoii nepconHana

Curyauus

Bb1 paboraere B KpynHOW, TMHAMUYHO Pa3BUBAIOIIEHCS KOMIAHUHM MEHEIKEPOM IO
nepconainy. Komnanus cymectByer Oonee qByX JeT. B CBS3M ¢ IMHAMHKON CBOETO pa3BUTHUS
KOMIIAHHUs IIOCTOSIHHO CTaBUT IMIepeJ COTPYIHMKAaMH BCE HOBbIE U 0Oojee CIOXKHBIE
npodeccuoHaNbHBIC 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYLIECTBEHHO MOBBICUTH
CBOH Ipo(peCCHOHAIBHBIA YPOBEHbD.

Y COTPYIHHUKOB €CThb BO3MOXHOCTb M KapbepHOIrO pa3BuUTUA. bu3Hec KOMITaHWH
creun(uyeH, Hy)KHBbI JIFOH, XOPOILIO 3HAIOLIME ero. PykoBoaCTBO KOMIIAHMM HPEANIOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTaromuX COTPYAHUKOB, HEXENH OpaTh Ha
9TH MO3ULINH JIOJEN «CO CTOPOHBD».

Heckonbko mecsneB Ha3zax B KOMIIAHUM YK€ IPOU30LUIO HECKOJIBKO MEPEMEIECHUN:
PYKOBOJUTEISIMH OT/AEJIOB ObUIM Ha3HaueHbl KBaIU(UIUPOBaHHbIE B CBOEH HpeaMETHON
00JIaCTH COTPYIHUKH, KOTOpBIE XOpOWIO ce0sl 3apeKOMEHJOBAIM 32 BpeMsi paboThl B
xomnanuu. [Tocne ux nepexona nosBUIICS LEBIN PsiJl MPOOIEM: CTaIM HApYILIAThCsl CPOKH IO
TEKYIIMM 3aJadaM OTJella, CYIIECTBEHHO CHHU3WJIMCH IOKa3arelid padoThl, MPOU30IILIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYJHUKH OTJENIOB CTaJIM JIOMO3HA 3aCHKUBAThCS
Ha paboTe, HECKOJIBKO A€ MOJYMBIBAIOT 00 YBOJIHHEHUH.

Bbl cunraere, uTo HE0OX0AUMO pa3zpaboTaTh CUCTEMY PAOOThI C KaJAPOBBIM PE3EPBOM,
TaK Kak 3TO MEPBBIA, HO HE MOCIEAHUN CIy4ald IepeBOJa COTPYAHUKOB C IOBBINICHUEM B
JIOJDKHOCTU. Y Bac €CTh CHMCOK JItOZIeH, KOTOPBIX B CKOPOM OyaylleM OXXHIAaeT MOJ0OHBIH
nepexof, u paboTy ¢ HUMHU HY)KHO HAYMHATh YK€ ceifuac, 4ToObl OHH HE CTOJKHYIUCH C TEMHU
e MpobiaeMaMu, KOTOpble BO3HUKIIU B pe3yNbTaTre COCTOSBLIETOCs EPeBOIa.

Bormpocsl

1.ChopmynupyiiTe pUUMHBI BOSHUKIINX TPOOIIEM.

2. Kak BBl omnpenenuTe, Kakie HaBbIKU HEOOXOAMMO pa3BUBaTh?

3. I3 xakux 6J0KOB OyA€T COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kaxum oOpa3oM Bbl OyzieTe BHEIPATH NporpamMmy 1o paboTe ¢ KaJpOBbIM PE3EPBOM B
Banie Kommanun?

IK--7
Tema: Texnono2uu oyenku nepconana

Curyanus
OoOecrieueHre KavyecTBa Bcerga ObLIO MpoONIeMOW HOMep OAMH Juisi Kommanuu Ford.
Ananusupys aeicTByromnryto Ha FOrd cucremy obecriedeHus: Ka4ecTBa, €ro MCIOJHUTEIbHBIH
mupekrop William Scherkenbach, orBercTBeHHBIN 3a peann3aluio STOM CHCTEMBI, TPUILENT K
HeoXugaHHOMy BbIBOAY. OH ckazanm: «[lo mMoeMy MHEHHWIO, CHCTeMa OIIGHKH pPaOOTHI
IepcoHajga ecTb caMoe OOoJNbIIOe MPEMATCTBHE Ul  YIydIleHuss paloThl Ji0OOoH
opranuzain». BoT Kak OH OOBSCHIII 3TO YTBEPKICHHE.
* OueHKa KaXJ0ro pabOTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HMHIUBUIYAJIbHBIX 3a7ad
MOXET He CIOCOOCTBOBAThH yCHEIIHOW paboTe opraHm3amuy B meioM. OHa MoJphIBaeT
KOMaH/IHbIN JyX.
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= Hekoropple OpraHu3alMyd yCTAaHABIMBAKOT Ui OLEHKM II€PCOHAja CTaHIApThI
UCTIOJIHEHUS. A Takas OLIEHKAa MOXET CHOCOOCTBOBaTh MOOLIPEHUIO MOCPEICTBEHHOM
paboTHI.

® BOJIBIIMHCTBO CHUCTEM OLIEHKH MMEKOT MHOXKECTBO Kareropui u rpajgauuii. Hanpumep, no
uToraM padoThl COTPYAHMK MOXET IIONagaTb B KATErOpUU: «CPEAHHM YpOBEHBb
HCIIOJIHEHUS», «HHUXKE CPEIHETO», «BBILIE CPEIHETO», «BBIIAKOIIUECS JOCTHXKECHUS» U
op. paOOTHUKM OOBIYHO CTpPEMSTCS TOJIYyYUTh HauOoliee BBICOKYIO OIICHKY,
NPONBUHYTHCS Ha CIEIyIOIUH ypOBeHb, OCOOEHHO KOTJa OTO MOAKPEIUICHO
JIOTIOJIHUTEIbHBIMU MaTepUabHBIMU cTHUMYyJIaMu. OJHAaKO Ha caMmoM jJene ux pabora
MOXET OBbITh M TaK BIOJHE YHAOBJIECTBOPUTEIbLHOW, HEOOXOAUMOCTh €€ YIY4IIeHUS He
o0ycioBieHa 0ObEKTUBHBIMH MPUYMHAMU U TOTPEOHOCTSIMH PhIHKA COBITA.

* PaGOTHUK MOXET IIOJIYYUTh BBICOKYIO OIICHKY, OJHAKO PE3yJIbTarbl pa0OThI MOTYT
3aBUCETh HE CTOJBKO OT JIMYHOI'O BKJIA/d, CKOJBKO OT KauyeCTBA ChIPbS U MaTepHAJIOB,
paboTel 00opynoBaHus. PaOOTHHUKA MOTYT MOXBAIHUTh, XOTSI OH ATOTO HE 3aCIyKWII, WA
OOBHUHHUTH B TOM, YTO OT HErO HE 3aBUCEIIO.

® BOJIBIIMHCTBO METOAOB OLIEHKU KOHUEHTPUPYETCS Ha JOCTUKEHUH BBHICOKUX PE3YyJIbTATOB,
KOTOpbIE MOYKHO YBUJIETh M OLEHUTh B JAHHOM MepUoje. A Upe3MEepHOE BHUMAHHUE K
JOCTHKEHHUIO TEKYIIMX PE3YJbTaTOB MOXKET MPUBOAUTH K UTHOPHUPOBAHHUIO, a MHOTAA
Jake BCTyHarb B MPOTHBOPEYHME C JOCTHKEHHEM JOJIOCPOYHBIX LelNel M 3axad
pa3BUTHS OpraHU3aLHH.

Bompocsr

1. MoxHO 1M TNPENOTBPATUTh HETATUBHBIE MOMEHTBI, CBSI3aHHBIE C OILICHKOM
nepconana. Ecnu ga, To kakum o6pazom?
2. TlpemnmoxxuTe BapuaHT TEXHOJIOTHH OIEHKU NIEpCOHAIA JJIS JAaHHOW KOMITAaHUH.

I1K-8
Tema: CmumyﬂupoeaHue nepcornala 6 opcaHusayuu

Curyanus

B npousBoacTeennoit kommanuu «K...» OBLT MpoBeAeH OMpOC cpear paOOTHUKOB
IIPOU3BOACTBEHHOIO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJbIO BBIACHUTD, C KAKUMU
npobseMaM OHM CTAJIKUBAIOTCS M UTO XOTENH Obl M3MEHUTH B cBoel padorte. Korna nonsenu
UTOTH, OOHapyXui, 4To 20 MPOLIEHTOB ONPOLICHHBIX HEJTOBOJIbHBI Pa3MEPOM OIUIATHI TPYAA;
30 mporeHTOB OBUIM HE COTJIACHBI C TeM, KaK OPTaHW30BAaHO pPEIICHHE OOMIMX BOIPOCOB B
oraenax, u 50 MPOLEHTOB PECHOHJEHTOB O003HAYMIM T€ MYHKTHl B ONPOCHUKE, KOTOpbIE
yKa3bIBaJIM HAa HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyxzasi pe3ylbTaThl ONpOca, TeHepalbHbIA AUPEKTOP
NPEUIOKUI PElINTh 3aJady ¢ MOTHBAIMel MmepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHHUKOB
otaena nepcoHana. [Ipu sTom raBHOe TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaan3aiys
npeIoKeHnH He TpeboBasa O0JIbIINX MaTepualbHbIX 3aTpar.

Menemxkep no omare 1 MoTUBauuu nepconana Ceemiana K. Bbickazana MHEHHE, 4TO
JYYIIUNA BBIXOA U3 3TOM CUTyaI[MM 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIIe
Mep Haka3zaHusi. B oTBeT Ha 3T0 MeHemkep mo ajgantauuu BajneHTnHa M. oTBeTHIA, YTO
NepPCOHAN HY)KJAeTCs B MOOLIPEHUH U Jydllle paboTaet, eciiu TpyJ Bo3Harpaxaarb. YToOwl He
yCyryOsTh pa3HOINIACHsl, TeHEPATbHbBIN JUPEKTOP PACHOPSAMICS: KaKIO0W M3 HUX BHECTH
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CBOU TpeAJIOKEHUs B Omkaiiiie Bpemst. Uepes J1Ba THS OH MOJIYYMII Ba COOOILIECHHS.
Om Ceemnanul K., meneoscepa no oniame u Mmomusayuu nepcoHana:
«Pa3BuBasg TNpeANIOKEHHYIO paHee HACI U C LENbI0 AKOHOMHUU 3arpar Ha MOTHUBAIUIO
nepcoHana, mpemiarato yupenuth “KyOok mepBenctBa — HaoOopor”. it 3TOro HY>KHO
KYIUTh KyOOK, BBITpaBHUpOBaTh Ha HeM Haanuch “Camplii Xyammi coTpyaHuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOTO 3a Mecsll OyIyT Hauxy/uue nokazarenu padotsl. [lonararo,
YTO 3TO TMOCHY)XUT XOpOLIUM CTUMYIOM i Bcex. COTpyAHMKH H30 BCeX CHI OyayT
CTapaTbCsl HE MOIYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHPOBAHBI Ha XOPOLIEE, HET, JaKe
OTJIMYHOE BBITIOJIHEHUE CBOUX JIOJDKHOCTHBIX 00S3aHHOCTEI.
Om Banenmumnvl M., meneddicepa no aoanmayuu nepcoHand:
«CunTaro, 4To MepcoHall HY)KHO XBaJHTh, a He pyrars. [loaTomy npeanaraio opraHu3oBarh
JIOCKy TIo4YeTa, Kak B cTrapble J0Ophie BpemeHa. Peanmuzanus 3TOH ujeu He MOTpedyer
0OJBIIUX PAcCXOJOB, HO JJii HAIIUX MPOU3BOJACTBEHHHKOB 3TO OyIeT TO YTO HAAO —
nyOJIMYHOE MTPU3HAHUE BCETA MIPHSTHON.

[Ipennoxenus: MOKa3anuCh TUPEKTOPY CIUIIKOM MPOCTHIMH, U OH 33JyMajics O TOM,
KaKylo OOIIYIO HJCI0 3a/1aTh MEHEDKEPaM O XapaKTepe MOTHBALMM, a TAKKE KOMY IOPYYUTh
ee pazpabarbIBaTh U peaanu30BbIBATS.

Bompocst:

1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 MOCTYHBIINX
MPEIOKEHN;
2. KoMy nopyuuts pa3zpaboTKy U peanu3aluio NporpaMMbl HEMaTEpPUaIbLHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATHHOTO CTUMYIUPOBAHUS.

Tema: Texnonozuu cmumyauposanus mpyooeou 0esimeibHOCmU NepCoHand
Curyanus

Bac npumacuiiz Ha TOJDKHOCTb JUPEKTOPA IO MEPCOHAY B KPYITHYIO POCCUNCKYIO
KOMITaHUIO, C YMCIIEHHOCTHIO nepcoHasna 6onee 1000 yenoBek ¢ pa3BuTOM (pryinanbHON
CETBIO.

OcHOBHOE HanpapiIeHUE JeSTEIbHOCTH KOMIAHUH — YCIYTH.

TexydecTb nepcoHasna Ha ypoBHe 5—6% B rof.

VYrpasnenue (CTpyKTypa KOMIIAHUH) IOCTPOEHA MO MPUHIIMITY BEPTUKAIbHBIX CBSI3€H € UETKO
BBI/ICJICHHBIMU HaNPaBICHUAMU JeATENbHOCTHU. [[IIt0coM sIBIIsIeTCs MOIHAS HAJIOrOBast
MPO3PauHOCTh KOMIIAHHH, T.€., KaK celyac MPUHSATO TOBOPUTH «B KOMITAHUU «OebIe»
3aprarely. CpeiHui ypoBeHb 3apaboTHOI muiarkl coctasisier 1000 $ mocne
HAJIOT000I0KEHHSL.

B npencrasneHHo# cuTyaluy KOMIaHUs MEpeXUBaeT Mepro OypHOTro pocTa, T.€. B
KOMITaHUIO TPUHUMAETCS exeMecauHo nopsaaka 10—15 yenoBek Ha caMble pa3HbIE MO3ULUH.
Ha naHHbBIN MOMEHT B KOMIIaHUH HET YETKOM CHCTEMBI HEMOHETAPHOW MOTHUBALIHH.

Bompocsr:
1. IIpeyoxkuTe NpUHIKIBI (POPMUPOBAHUS HEMOHETAPHOM CUCTEMbI MOTHUBAIIUH JTIS
COTPYIHUKOB KOMITaHUU.

2. IlpennoXuTh CTPYKTypy HakeTa HEMOHETapHON MOTHBALIMH.
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3. Kakue maru Bel Oynere npeanpuHuMars, Kakue pecypcbl Bam nonagooares ams
peanu3any HaMeYeHHOM MporpamMmabl?

4. Kakue TUTIOCH 1 MUHYCHI JUIS IEpCOHaNa KOMITaHUK Bel BunnTe B peioxenHoi Bamu
nporpamme?

Tema:. Texuonozuu Y60/IbHERUA nepconala

Curyauus

OOblyHasi KOMMepueckas KOMIIaHUs, HE MalleHbkas u He Oousblias, cdepa
JeSITeIbHOCTH..., @ TOYHEEe TO, Paad YEro KOMIIAHHUS CYIIECTBYeT M pPabOTaeT, 3a4acTyio
MPEICTaBISIeTCd COTPYIHUKAM YeM-TO OTHAJCHHbIM, mouTtu 3demepHbIM. [opasgo Ommxe
BOCTIPUATHE CBOMX COOCTBEHHBIX OOS3aHHOCTEH Ha cBoeM Mecte. [la m 9acTo 1 3arHaHHBIA
HECKOHYAaEMO CPOYHBIMHU JI€IaMHU COTPYIHUK pPa3MBILIUISIET O CBOEH poiaud B OOJIBIIOM
OpraHu3Me 1eJIONH KOMITAaHUU?

Cnydaercsi, 4YTO Ja)k€ F€HEpalbHBIM JUPEKTOP MOXET BIACTh B TAKOE COCTOSIHUE IMOTEPU
BUJICHBS 1I€JIOTO JIECA 32 OTACIIbHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoli MOMEHT reHepaibHbld JqupekTop Hukura mnoHsn, 4Tto OCTpo
HYXJaeTcsd B MOMOIIHUKE. Yepe3 HEKOTOpoe BpeMsl Ha JODKHOCTh JUPEKTOPA HallpaBlICHUS
ObLT MPUHAT KBATHU(PHUIMPOBAHHBIA CHENMANUCT, Hwukomai, KOTOpBI MPOU3BEN XOpoIllee
BIIEYATJICHUE Ha cOOece0BaHUH, OJPOOHO paccKa3aB O CBOUX JIOCTHIKEHUSX Ha IMPOLUION
paboTe, OmbITE Ha PYKOBOASAIIEH IOMKHOCTHU. TpymoBOi CTaX MOKa3bIBajl, YTO C MeCTa Ha
MECTO OH He Oeray, NMpUYeM IOCIEAHUM MECTOM paboThl Oblia M3BECTHAs KOoMIaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (POpPMAalbHBIM MPU3HAKAM CHEIHAIUCT HETIOXOH.
3aBaJibl JIeJ1 HaJI0 CPOYHO Pa3duparb U CMbICIA TAHYTH JaJbIlIe C BHIOOPOM HET.

B nogunHenue HOBOro AupekTopa HampasieHus Hukonas ObLTH OTBEIEHBI HECKOJIBKO
pykoBoauTenel npoekToB. Kak pa3 npsimoe B3auMOAEHCTBUE C PYKOBOAUTENSMU MPOEKTOB U
COCTaBJISIJIO CAMO€ 3aTPATHOE 3aHSITHE T€HEepaJbHOIo Aupekropa Hukutel, mpu 3TOM Apyrue
HaNpaBJIeHUs CTPaJalid OT HEJ0CTaTKa BHUMAHHUS C €r0 CTOPOHBI.

Hukonato ObLIO TOPYYEHO KOOPIAMHUPOBATH pPabOTy pPYKOBOIUTENEH MPOEKTOB:

UCIPAaBUTh cja0ble CTOPOHBI, YIYUIIUTh KOHTPOJIb 3a KadeCTBOM, TO €CThb, IO CYTH,
MEPENOKUTh HA CBOM IUIEYM YacThb 3a00T HukuThl. PykoBOoguTENN MPOEKTOB YK€ JOBOJIBHO
IPOAOJDKUTENIBHOE BpeMs paldoTanu B OpraHu3alMd M ObUIM Ha XOpOLIeM CYeTy Yy
reHepanbHOro aupekropa. Temeppr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxxe He oO1ancs ¢ pykoOBOAUTENSIMU MPOEKTOB, Kak 3To Aenan npexae. Hukura
HECKOJIbKO MECSIIEB TIATeTbHO HAOIIONaN 3a KaxapIM marom Hukomnas, moapobHo 060 BcemM
paccrpanmBa U ObUT TOBOJIEH HOBBIM JUPEKTOPOM HalpaBICHHUS.
[To mpolecTBUU HEKOTOPOrO BpEMEHHU, Korja paboTa, HAKOHEI, BOILLIA B OINpeAeTIeHHBIN
MOCTOSIHHBINA puTM, HuKkomaii ctan ceroBath Ha pabOTy OIHOTO M3 PYKOBOJIUTENEH MPOESKTOB.
[Tozxe meperen K OTKPBITHIM Kajo0am, a CIyCTs e1e HEMHOTO BPEMEHH U BOBCE TPEIOKUIT
B35ITh Ha €r0 MECTO JIPYTroro uejoBeka, kotoporo Hwukomail 3HaeT mo mpekHe pabore Kak
ONBITHOTO U OTBETCTBEHHOTO.

Huxuta Obul ymuBIeH TeM, KaKk OBICTPO MOTYT HW3MEHHTHCS moau. OH pernmt
MIOTOBOPUTH JINYHO C ATUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp YTBEPKal,
yto Hukomnail, skoObl, K HEMY OTHOCUTCS TPEIB3SATO, (GAaKTUUECKH, TPUIUPACTCS HA MTyCTOM
MeCTe, CTaBUT €MY B BUHY JIaXke TO, Ha YTO AJIEKCaHAp KaK PYKOBOAUTENb IPOEKTa HE UMEET
BITUSTHUSA.

Ho mocne nmonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €TO
eI1le HEeKOIJIa XOPOILINM PYKOBOIUTEIEM MPOEKTa AJIEKCAaHAPOM YTO-TO MPOU30LLIO, U OH CTaJ
paboTarhb Xyxe.
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B KOHIIE KOHIIOB, I'€HEpalbHBI AMPEKTOP CTall CKIOHSATHCS K PELICHHIO YBOJUTH
Anekcanjpa.

Ho xorpa Hukura 3agymaiics, Kak OAOWTH K YBOJbHEHUIO PYKOBOJIUTENS MIPOEKTA, TO
OKa3aJiCsd B 3aMELIaTeIbCTBE.

Bot tak npocTo no3Barh U MOMPOCUTH YHUTH 110 COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEro, HUYEro XOPOILIETO HE CYJIUIO — MOWIYT CIyXU B KOJUIEKTUBE, YTO, AECKATh, JUPEKTOP
MOKET B3ATh U YBOJIUTH 0€30 BCSKOW MPUYUHBI JHOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JYYIIYIO0 CTOPOHY CKa)KETCsl Ha KauyeCTBE TpyAa.

[lo nmpennoxenuto Hukonas pemieHo OBUIO MPOBECTH aATTECTALUIO PYKOBOAUTENS
IpOeKTa AJIEKCaH/apa Ha COOTBETCTBUE 3aHUMAEMOU JIOJKHOCTH, HA KOTOPOW KOJUIETHAIbHO
PEIINUTh BOIPOC OCTaBUThH €T0 WM YBOJNUTH. J{J1s 3TOM 1enu gaxke ObLIO MOPYyYEHO IOpUCTaM
NOATOTOBUTh TOJNOKEHHE 00 arrectanuu pabOTHUKOB Ha COOTBETCTBHE 3aHMMAEMOM
nomkHoctu. Ilocne ObLT cocTaBiieH NpUKa3 O MPOBEACHMM aTTeCTAalluM, Ha3HAaYeHa Jara,
0o0bsiBIEHA arTecTaloHHas Komuccus. C mnpukazom AnekcaHap ObLI O3HAKOMJIEH IOJ
POCIUCK.

B HaznaueHHyro nary AJleKcaHIp MpeacTan Hepel 4jieHaMH KOMHCCHM, B KOTOPYIO
Bomen Hukura, Hukomaii, cekperapp M maBHbIA Oyxraiatep. Bormpocsl 3amaBan TOJNBKO
Hukonaii, cexperapp odopmisiiaa JUCTbI, TOATOTOBIECHHbIE OpucTaMu, HUknuTa U 11aBHbII
Oyxrajrep MPOCTO CIyHIanu. AJIEKCaHApP OTBeYal Ha BOMPOCHL, KaK CYHUTAl HYKHBIM.
Beuepom emy mnpuHecaM Ha O3HAKOMJICHHE IPUKa3 HA €ro YBOJbHEHHE IO PEUICHUIO
KOMHMCCUM [0 NPUYMHE HECOOTBETCTBUS 3aHMMAEMOW JOJKHOCTH. Bcem coTpynHuKawm,
KOTOpbIE TaK WJIM MHA4Y€ ObUIM B Kypce€ IMPOUCXOISIIEro, TOXKE CKa3aliH, YTO BBIICHUIIOCH, K
00JIBIIOMY YAMBICHUIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHJIpP HE COOTBETCTBYET 3aHUMAaEMOM
JOJDKHOCTH, M 9TOT BBIBOJ C/EJaH HE KEM-TO €IUHOJIMYHO, a MOATBEpPXkAeH Komuccuen. Ha
MecTO AJIeKCaHIpa BbILIET COTPYAHUK, KOTOPOTO TaK FOPSY0 PEKOMEH10BaJl HOBBIM IUPEKTOP
HaIpaBJICHUS.

Anexcanzap ObUT MOPaXKEH U OLIapallieH YBOJIbHEHHUEM, 0COOCHHO 3aUChIO B TPYAOBOM
KHWXKKE: «TPYAOBOH J0roBOp pacToprHyr Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHMMAaeMON JIOJDKHOCTHM MM  BBINOJHSIEMOM palOoTe BCieAcTBHE
HE0CTaTOYHOM KBadu(UKaluy, MOATBEPKAECHHON pe3yabraramu arrectauun». OH HE MOr
ce0e MmpecTaBUTh, KaK k€ eMy Telepb YCTPOUTHCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
CKJIEAMOM.

Bompocsr:

1. Kak 061 Bel momoru renepanbHoMy qupektopy Hukute, eciu Obl OH oOpaTuics K Bam
3a TIOMOIIbIO B PEIIEHUH CIOKUBLIEHCS CUTyalluu?
2. Kax 051 BbI mOMoOTITH AJleKcauHapy?

MK-21

Curyanius OBYUEHUE ITEPCOHAJIA B CETU YHUBEPCAMOB ABK (okoo
600 coTpyIHHUKOB)

OO0yueHneM nepcoHasta B KOMIaHUK 3aHUMAIIICh BCEIa, HO OHO He ObLIO
HEHTpanu30BaHHBIM. CKaXkeM, HOBBIH Kaccup MPOCTO paboTal psioM ¢ 60siee OMBITHBIM
KacCHpOM, KOTOPBIH eMy Bce U 00bsicHsI. Ho B mocneiHue Tpy rojia Mbl OTKpBIBaeM IO MSATh
HOBBIX Mara3uHoOB. A KOTIJla HauMHaellb IPUHUMATh Ha paboTy JIto[eil B MaCCOBOM
KOJIMYECTBE, TO TaKas cucmema CTAHOBUTCS MPOCTO HEI(PHEKTUBHOM.
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Ceiiyac MBI 00y4aeM JiBe TPYIIIBI COTPYAHUKOB: PSAOBBIX CIIEHUAINCTOB (MIPOAABIIOB) U
aJIMUHUCTPATUBHBIX pAaOOTHUKOB (CTApIINX aAMHHUCTPATOPOB, CMEHHBIX aIMUHUCTPATOPOB
U CTaplIUX IPOJaBLOB-KACCUPOB).

ITponaBuel 00ydaroTcs y Hac Ha 6as3e CIenuanbHOro Mara3uHa-TpeHaxepa (3To OfiHa U3
HAIllMX HITaTHBIX TOPTOBBIX TOYEK), IJI€ 000pYyA0BaH yueOHbIH Kilacc. 3aHATUS IPOBOJATCS,
KaK MPaBUJIO, B HEOOIBIINX TPYIax U3 5-6 4eIoBeK B TeUeHHE Tpex JHel. CTaxkepam
IPENoJaoT TEOPHIO, @ IOTOM OHM TYT K€ B Mara3uHe IpOXOAAT MPAKTHKY MO IPUCMOTPOM
OIBITHBIX MPOJABLOB. ATTECTYET HOBUUKOB Y npagienue NPoAax: CIEUAINCThl OLICHUBAIOT
UX 3HaHUS U HaBBIKU U JIEJIAIOT BBIBOJ], CMOTYT JIU OHU pabOoTaTh CaMOCTOSITENBHO.

AJMUHUCTPATUBHOE 3BEHO YUUTCS MO APYrou nporpamMMe. MeHepkepsl Ha3HAYat0TCs B
OCHOBHOM M3 UHUCJIA YK€ OIBITHBIX COTPYIHUKOB: XOPOILO 3apEKOMEH/JOBaBLINN cebs
IIPOJaBEL] IEPEBOJUTCS HA NOJDKHOCTb CTApIIETrO KacCHpa, CTapLIMKA KaCCUP — Ha OJDKHOCTD
CMEHHOT0 aJIMUHUCTpATOpa U T. . B 3TOM cityuae 0OyueHre IpOMCXOAUT, Kak IIPaBUIIO, HE B
MaraszuHe-TpeHaxepe, a Ha padoyem Mecte. CTaXXHpPOBKA B HOBOM JTOJDKHOCTH JUTUTCS JIBE
HEeJIeNHU, TI0CJIe Yero MPOBOAUTCS aTTecTalus, 10 pe3ynbTaraM KOTOPOH COTPYIHUK
yTBepkKAaeTCs (WIM HE YTBEPHKIA€TCs) B HOBOM JIOJPKHOCTH.

Ho npocnymars TeopeTuyeckue JeKIU BpeMst OT BpEMEHU Mbl PEKOMEHIyeM U MHOTUM
HAIlIUM CTapbIM paboTHHKaM. Bce aqMUHUCTpaTHBHBIE CITY)KAIME Yy HAC Y4aTCsl 110 OIHON
porpaMMe, HeCMOTpPS Ha TO, UTO y HUX pa3Hble 003aHHOCTU. MBI cClIElIMaIbHO UX TOTOBUM
10 BCEM HaIpPaBJIE€HUSAM, UTOOBI B KOMIIAHUU Oblja B3auMo3aMeHseMocTh. [Ipu Hamem
KOMIIAKTHOM LITaTHOM paclyCaHUM 3TO OYE€Hb BakHO. PoTanus nepcoHasna y Hac
OCYILECTBIIAETCS IOCTOSHHO.

K HaMm 1OCTOSIHHO NMOCTYNAIOT NPEAJIOKEHUS IO POBEJCHUIO Pa3IMYHbIX TPEHUHIOB, MBI
UX pacCcMaTpUBaeM, U3y4aeM, HO [TI0OKa HU Ha YEM HE OCTaHOBUJIUCH.

Bce Bompocsl, cBsi3aHHbIE ¢ 00y4EHHEM B KOMIIAHUH, KypUPYET TeHepabHbII JUPEKTOP.
OH HaxoUTCs B IOCTOSSHHOM KOHTAKTE C OTJEJIOM KaJIpoB, KOTOPbIN OpraHu3yeT o0yuyeHue u
arrectanuio. CriequalucThl 10 MEePCOHANY PETYISIPHO AOKJIAIbIBAIOT AUPEKTOPY OOCTaHOBKY.
Bce 3arparsl Ha 00ydyeHue Mbl IpeycMaTpuBaeM B (poH e orutaTel Tpyna. Ha Gromker ato,
KOHEYHO, OIpe/ieJIeHHAast Harpy3Ka, HO OHa ce0sl OIPaB/bIBAET.

OTBeTHTH HA BONPOCHI:
1. Kakue metozsl 00yueHHs epcoHaa 1eaecoo0pa3Ho UCIOJIb30BaTh?

2. Kax ocymectBisiercst onieHka 3(()eKTHBHOCTH OOYJICHHSI TepcoHaa?

IIpuMepHbIe BONPOCHI /ISl MPOMEXKYTOUHOI aTTeCTALIMM (3aUeT ¢ OLEHKOM)

1. Knaccudpukanuss M XapakTepUCTMKAa CTpaTerumii MNpHUBJIEYEHHS IepcoHana B
opraam3auio — [IK-3

2. Krnaccudukanus u XxapakTepUCTHKAa COBPEMEHHBIX TEXHOJIOTHIA TTO00pa epcoHana —
MK-3

3. Drambl pa3paboTKH U BHEIPEHUs TeXHOIOTuu noadopa nepconana — IK-3

4. XapakTepHuCTHKa COBPEMEHHBIX TEXHOJIOrui oroopa nepconana- IK-3

5. Dransl pa3paboTKu U BHEIPEHUS TEXHOIOTHH 0TOOpa mepconana — MK-3
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8.

9

6. XapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUH afantamnuu nepconana — [K-4

7. DOtanbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUY ananTtanuu nepconana — [NK-4

8. Kiaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI OLIEHKU MepcoHajia —
K- 7

9. Drambl pa3pabOTKH U BHEAPEHUS TEXHOJIOTUU OlleHKH niepcoHana — ITK-7

10.Texnomorus arrecranuu nepconana — IMK-7

IIpuMepHBIe BONPOCHI IS NPOMEKYTOUHOM arTecTanuu (3K3aMeH)

Knaccupukanus v XapakTepucTUKa COBPEMEHHBIX TEXHOJOIMH MpOoQecCHOHATBLHOIO
pa3BuTHs nepconana — [1K-6

Oranbl pa3paboTKH U BHEAPEHUS TEXHOJIIOTUHU MPO(HECCHOHAIBHOTO Pa3BUTHS MEPCOHAA
—IIK-6

Knaccugukanus u xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI YNpaBieHUs Kapbepoit
nepconaina- IK-6

Oransl pa3pabOTKH U BHEAPEHUS TEXHOJIOTUH YIIPABICHUS Kapbepoil nepconana- [1K-6
Knaccugukanus n xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI YBOJIBHEHHUS IEPCOHANA —
IK-7

Knaccupukamuss M xapakTepuUCTHKa COBPEMEHHBIX TEXHOJOTUH CTUMYIMPOBAHUS
TPYHAOBOH nesitenbHOCTH nepcoHana — [1K-8

Oransl pa3pabOTKH U BHEIPEHUS] TEXHOJIOTHH CTUMYIUPOBAHUS TPYAOBOH JESTEIHHOCTH
nepconana — INK-8

TexHonmoruu onieHKH KauecTBa o0yueHus nepconana — [K-21

TexHOIIOTUY OIIEHKH KauecTBa YIpaBJiIeHUs Kapbepoi nmepconama— [1K-21

10. TexHONOrMM OLEHKM KayecTBa  CIIy>KeOHO-NIPO(EeCCHOHANBHOIO  IPOJBHIKEHUS

nepconana— [MK-21

6.

YuyeOHo-MeTOAMYECKOE U HH(POPMaIIMOHHOE O00ecTiedYeHUe N CIUTIIUHbI

6.1. CrilCOK HCTOYHHKOB U JINTEPATYPBI

Hctounnkn

OCHOBHBIC HCTOYHUKHU
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HopMaruBHEIC IPaBOBEIE aKTHI

Koncmumyyuonnvie akmor Poccutickou @edepayuu
Koncturynus Poccuiickoit @enepanun (1993 1., ¢ mocneayrommumMu H3MEHEHHUSIMH )
DedepanvHule 3aKOHbI
Tpynosoit komekc Poccuiickoit ®enepaumu or 30 npexabps 2001 . Ne 197-@3 (c
HOCJIEAYIOIUMHU U3MEHEHUSIMH )
3akoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3anstoctu HaceneHnust B Poccuiickoi
Oenepauun» (€ MOCIECTYIOMUMU U3MEHEHUSIMU )
®enepanbubiii 3ak0H OT 12 sHBaps 1996 1. Ne 10-®3 «O mpodeccCHOHANBHBIX COI03aX, WX
[paBax U rapaHTUsX AEATEIbHOCTH (C MOCIEAYIOINMU U3MEHEHUSIMH )
Axmeut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaBurtenbcTBa Poccuiickoit @enepamuu ot 31 okrsaops 2002 . Ne 787 «O
nopsake yrBepxaeHus EauHoro Ttapu@Ho-KBaIu(UKAIMOHHOTO CIpaBOYHHKA paboT u
npodeccuit  pabounx, EauHoro kBanudUKaMOHHOTO  CIpaBOYHHKA  JOJDKHOCTEH
PYKOBOAMTEIICH, CIICIIMATMCTOB U CIYKAIIUX» (C MOCICAYIOINMHI U3MCHEHHUSIMN)
Axmul hedepanvHbix 0Opean08 UCHOTHUMETbHOU 81ACU
Ob6mmepoccuiickuii  kimaccuukarop mnpodeccuid pabodmx, TOMKHOCTEH CIyKalluX |
tapudHbeix paspsgoB OK 016-94, mpunst mnocranosienuem loccranmapra Poccuiickoit
Ddeneparuu ot 26 aexkadbps 1994 r. Ne 367 (¢ mocineayOnMMA H3MEHEHHUSIMH )
KBanupukanyoHHbIH CIIPaBOYHUK JIOMKHOCTEH PYKOBOAMTENEH, CHEHHAIMCTOB U JIPYTHX
CIIy’KallluX, YTBEPXKJIEH noctaHoBiaeHneM Muntpyna Poccuiickoii @enepauuu ot 21 aBrycra
1998 . Ne 37 (¢ mocnenyromuMu U3MEHEHHUSIMU)
[TocranoBnenne Muntpyna Poccuiickoit ®@enepannu ot 31 nmexabps 2002 1. Ne 85 «O6
YTBEPKACHUM TEpEeYHEeW JODKHOCTEM W paboT, 3aMellaeMblX WM  BBITOJIHIEMbIX
pabOTHUKAMH, C KOTOPbIMH paloToJaTeslb MOXKET 3aKJouaTb MUCbMEHHBIE IOTOBOPHI O
MOJTHOM MHWBUYyaTbHOW WM KOJIJIEKTUBHOM (OpUraJHON) MaTepralbHON OTBETCTBEHHOCTH,
a TakXe TUIIOBBIX (JOPM JIOTOBOPOB O MOJHON MarepHalibHON OTBETCTBEHHOCTH»
[Tpodeccuonanbubiii crangapT «CrenuaiucT MO YIPaBICHHUIO MEPCOHAIOM», YTBEPXKIEH
npukazom MunTtpyna Poccuiickoit @enepanmu ot 6 oktsaops 2015 1. Ne 6911
[Tpodeccuonanphplii cTanaapt «CrenuanucT 1o moaoopy nepcoHanay, yTBepKIeH MPHUKa3oM

Muntpyna Poccuiickoit @enepamuu ot 9 oktsi0ps 2015 . Ne 717 1

HOHOJ’IHI/ITGJ’IBHBIG HCTOYHHN KU
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HopMaruBHEIC IPaBOBEIE aKTHI

DedepanvHble 3aKOHbL
®enepanbhbiii 3ak0H OT 25 utoist 2002 r. Ne 115-D3 «O npaBoBOM MOJOKEHUH HHOCTPAHHBIX
rpaxjan B Poccuiickoit @enepanuny (C mocneayomuMi M3MEHEHUSIMU )
Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O06
YTBEPKACHUU TEPEUHs TKENbIX paboT M paboT ¢ BpPEeIHBIMH WM ONACHBIMHU YCIOBUSIMHU
TpyZda, MIpHU BBHINOJIHEHWH KOTOPHIX 3alpeniaercs MpUMEHEHUEe Tpyda >KeHIUH» (C
MOCJEIYIOIUMU U3MEHEHUSIMH )
[Tocranosnenwue [IpaBurensctBa Poccuiickoit @enepamuu ot 25 despans 2000 r. Ne 163 «O6
YTBEPKACHUU TEPEYHs TKENbIX paboT W paboT C BpPEeIHBIMH HIIM OMACHBIMHU YCIOBUSIMHU
Tpyda, TpU BBIIOJIHEHUU KOTOPBHIX 3alpeliaercs MpUMEHEHHe TpyAa JHUI MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYOUIMMHI U3MEHEHUSIMHU )
[Tocranoenenne IIpaBurenscrBa Poccuiickoit denepannu ot 27 utons 2016 . Ne 584 «O06
OCOOCHHOCTSAX TMpPUMEHEHHS TpodeCcCHOHANBHBIX CTaHAApTOB B 4YacTH TpeOOBaHUM,
00s13aTeNbHBIX JIJIS1 IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOMKETHBIMU (oHiaMu Poccuiickoit
®denepannu, rocylapcTBEHHbIMU WIM MyHULIMIIAJIILHBIMU YUPEXKIEHUSIMU, TOCYJapCTBEHHBIMU
WIM MYHULUINAJIbHBIMU YHUTAPHBIMM NPEANPUATHUAMU, a TaKXKe TIOCyJapCTBEHHBIMU
KOPIOpPALUsAMH, TOCYIapCTBEHHBIMU KOMIIAHMSIMA M XO3SHCTBEHHBIMM OOIeCTBaMu, Oosee
OATHIECATH MPOLEHTOB aKUMK (J107ei) B yCTaBHOM KamMTajle KOTOPBIX HAaxXOJUTCS B
rOCyAapCTBEHHONW COOCTBEHHOCTH MJIM MYHUIIUIIATBHON COOCTBEHHOCTH
Axmul ghedepanbHblx 0Op2aH08 UCNOIHUMENbHOU 81ACMU
[Tpuxa3z Muntpyna Poccuiickoit ®enepauuu ot 2 HosiOps 2015 . Ne 832 «O6 yTBepkaeHUN
CIpPaBOYHHMKA BOCTPEOOBAHHBIX HA PHIHKE TPY/a, HOBBIX U MEPCIEKTUBHBIX Mpodeccuii, B ToM
yuciae TpeOylolmmx cpeaHero npodeccHoHanbHOro 00pa3oBaHUsA» (C  IMOCIEAYIOIIUMHU
M3MEHEHUSIMU )
Jlureparypa
OcHoBHas
Apxunosa H.1., Cenosa O.JI. Ynpasnenue nepcoHanaoM opranuzanuu. - M. : MznarenascTBo
[Mpocnekt, 2016. — — 224 c.
VYiparieHue nepcoHarioM OpraHU3aluu: CTpaTerus, MapKeTUHT, UHTepHAIlMOHAN3alus : yueOHoe
nocobue / A.51. Kubanos, 1.b. [lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [BBC,

znanium.com] Texkcr : anekrponusbiid. - URL: https://new.znanium.com/catalog/product/1067540
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JomomauTenpHas
Texnuku ycrentHoro pekpyrmenta / backuna T.B. - Mocksa :Anbsninna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeitneka A.B. Ympasienue nepconanom opranuzaiuu / Jleiineka A.B. - M.: [lammko u K, 2017.

- 288 c. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044
NBanosa, C. [Touck u orieHka nuHeiHOro niepconana: Iloseimenne 3¢ pexTuBHOCTH U
CHIDKEeHME 3arpar [DnekTpoHHblid pecypc|— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c.
[DBC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

KoHmemniuss KOMIIETEHTHOCTHOTO TOAXOAAa B YIpPaBIEHUU TepcoHasioM: MoHorpadus /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUL| UTH®PA-M, 2017. -

156 c. - Tekcr : anexkrponnbiid. - URL: https://new.znanium.com/catalog/product/1010783

Kympusinuyk E.B., lllep6akosa FO.B. YmnpaBnenue nepcoHanom: acCECCMEHT,
KOMIUICKTOBAaHUE, aJanTalys, pasButue: Yuedbnoe mocoodue. - M.: UL PUOP: HULL Uudpa-M,

2012. - 255 ¢. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

Ananranys nepcoHana B POCCUHCKMX OpraHM3allMsiX: COLUAIbHO-YIPaBICHYECKUH aHaIM3
(Ha mpuMepe paOOTHUKOB C OrpaHUYEHHBIMH BO3MOXHOCTSMH) : MoHorpadus / A.H.
[Mlpommua. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : smekrtpoHHbd. - URL:
https://new.znanium.com/catalog/product/1004397

VYmpasnenue nepconanom B Poccuu: Teopusi, oTedecTBeHHAs U 3apyOexHas npaktuka. K. 2 :
moHorpadus / mox pen. A.S. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Teker :

anekTpoHHbii. - URL: https://new.znanium.com/catalog/product/1039269

®okun K.b. Ympasienue kaapoBbsIM pe3epBoM: TeOopus U npakTtuka: Monorpadus /. - M.:
HUIL MTH®PA-M, 2014. - 278 c. [OBC, znanium.com]

6.2. Ilepeuenb pecypcoB MH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTepHET»

ITepeyens B/l u UCC

Nerr/n HanmeHnoBanue

MexnayHnaponnsie pedeparuBabie HaykomeTpuaeckue bJl, moctymHbie B pamMkax
HaIIMOHAJILHOM moamnucku B 2018 1.

WebofScience

Scopus

[Tpodeccrnonanpubie MOTHOTEKCTOBBIE b/, TOCTYyITHBIE B paMKax HAIlMOHAIBHOU
noamnucku B 2018 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis
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https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269

DJEeKTPOHHBIC U3/IaHUs M3aTeIbCcTBA Springer

[IpodeccronanbHbIe MOTHOTEKCTOBBIE b/
JSTOR
W3nanus o oO1ecTBEHHBIM U TYMAHUTAPHBIM HayKaM

KommnbrorepHbie cripaBOYHbIC TPABOBBIE CUCTEMBbI
Koncynperant ILmtoc,
I'apanT

MuHHCTEPCTBO TpyJa U couuanbHoi 3amuTsel PO. Odunnanbheiii caifT. Pexxum gocryna:
Www. rosmintrud.ru

HannonansHbIi coro3 kaapoBukoB. OduiinanbHblii caiT. Pexxum nocryna: www.kadrovik.ru

Hanmonanensiii coro3 "Yrpasnenue nepcoHaniom" (HaCOVYII). Odunmaneueiii caidt. Pexum
JgocTyma: Www.nasoup.com

Kypnan «YmnpaBineHue nepcoHanom». ApxuB HoMmepoB. Pexum noctynma: www.top-
personal.ru

Kypnan «CnpaBoYHHK IO yIIPaBICHUIO IIEPCOHATIOM». ApXUB HOMepOB. Pexxum nocryna:
http://sup.pro-personal.ru

KypHan «MeHemxkep 1o nepcoHairy». Apxus HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MoTuBanus u oriara Tpyaa». Apxus HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypnan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum poctymna: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy». ApxuB HoMepoB. Pexum qocTyma: WWW.recnews.ru
NurepHeT-x)ypHai «Padora ¢ mepcoHaniom». ApxuB HOMepoB. Pexxum goctyma: WWw.hr-

journal.ru

7. MaTepuaJibHO-TeXHHYeCKOe obecreyeHHe U CIHUIITTHHBI
Jlnis mpoBesieHusl JIEKIUM M CEeMHUHAPCKUX 3aHATUH HeoOxoauma ydeOHas ayauTopus,

000pyIoBaHHAs KOMIIBIOTEPOM, MYJIBTUMEANA-TIPOEKTOPOM, IKPAHOM, JTOCKOM.

ITepeyens 11O
Tabnuya 1
Nerr/ Haumenosanne 10 [IpousBoauTens Crioco6 pacmpocTpaHeHus
n (nuyenzuonnoe uru c60600H0O
pacnpocmpansiemoe)
1 MicrosoftOffice 2013 Microsoft JINIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
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http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/

8. O0ecneuenune 00pa3oBaTeJILHOIO MpoOIECCA JJISA JHUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 3/10POBbSI U HHBAJIH/10B

B xone peanuzanuu qUCIMILTAHBI UCTIONB3YIOTCS CIIEAYIONTNE TOTIOTHUTEIbHBIC

MeTOZbl 00yYEeHHMsI, TEKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTecTaluu
00yyaronuxcsi B 3aBUCUMOCTH OT UX UHAUBHUIYaJIbHBIX OCOOCHHOCTEH:

® JUIS CIENbIX U CIa00BUIAIINX:

- JeKUUU OQOPMIIIOTCS B BHJE JIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIICIIHATU3UPOBAHHBIM MPOTPAMMHBIM 00eCIIEUCHUEM;

- TUCHPMEHHBIC 3aJaHUS BBIMOJIHAIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHIEM, WIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyaJIbHOE paBHOMEpPHOE ocBelienre He menee 300 Jrokc;

- JUIS BBIOJIHCHUS 3aJaHusl TPH HEOOXOJMMOCTH TPEAOCTABISETCS YBEIMYMBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKKe UCTIOIH30BAHHE COOCTBEHHBIX YBEITUIHBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYCHHBIM MIPUPTOM;

- 9K3aMeH U 3a4€T MPOBOJATCSA B YCTHOM (pOopMe HIIM BBITIOIHSIOTCS B MUCbMEHHOM dopme
Ha KOMIIBIOTEPE.

e U TIIYXUX U cIa0O0CTbIIIanuX

- JeKIuH O(QOPMIIIOTCS B BHUJAE JIIEKTPOHHOTO JOKYMEHTa, JHOO TPEenoCTaBIsSeTCs
3BYKOYCHUJIMBAIONIAs anmaparypa HHAUBUAYaJIbHOTO MMOJIb30BAHUS;

- IUCbMEHHBIE 3a/IaHUs BHITMOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH (opMme;

- JK3aMeH H 3a4€T MPOBOIATCS B THCHbMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
poBezicHHE B (popMe TeCTUPOBAHUS.

e JUIS JTUI] C HAPYIICHUSIMH OMTOPHO-/IBUTATEIIHLHOTO arapara:

- JeKIHH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JAOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CTIEIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- TMCHhMEHHBIC 3aJaHUSl BBIMOJIHAIOTCS HA KOMIBIOTEPE CO CHEIHAIU3HUPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOW (pOPME MITH BBITIONHSIOTCS B IMUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOAMMOCTH MpEAyCMAaTPUBACTCS YBETWYCHHE BPEMEHH [JIs TOATOTOBKH

OTBETA.
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[Ipouenypa mpoBedeHUS MPOMEXKYTOYHOW — arrecTauu Uil  0Oydarouuxcs
YCTaHABIMBACTCS C YYETOM HUX UHAMBUAYAJIbHBIX ICUXO(U3UYECKUX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Tpu MIPOBEICHUH MPOLIEAYPHI OLICHUBaHUSA pe3yabTaToB 00yueHust
NPeAyCMaTPUBACTCSl HCIIONb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBSI3H C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH ~ OOydalollMXcs. OTH  CpeACTBA MOTYT  OBITh
MPEIOCTABIIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKUE
CpEICTBa.

[IpoBeneHne mpoueaypbl OLEHUBAHUS pE3YIbTaTOB OOy4YeHHs JIOIyCKaeTcs ¢
MCIIOJb30BaHUEM JTUCTAHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaetcst A0CTyn K WH(MOPMAIMOHHBIM U OuOIMOrpaduyeckuM pecypcam B
cetn VHTEpHET U KaKI0T0 oOydaromerocss B (opMax, aJanTHPOBAHHBIX K OTPaHUYCHUSIM
WX 3JI0POBbS U BOCTIPUATHS HHPOPMAIUH:

® IS CIENBIX U CI1a00BHUISAIINX:

- B I1e4aTHOM (hopMe yBEIIMUCHHBIM MIPU(TOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popme aymuodaiina.

® IS TIyXUX U CIa0O0CIbIIIAIINX:

- B meuaTHou opwme;

- B (hopMe AIIEeKTPOHHOTO TOKYMEHTA.

e IS O0y4arOIIKXCsl ¢ HApYIIEHUSIMU OTIOPHO-ABUTaTENILHOTO alllapara:
- B meuaTHou opme;

- B (hOpMe IIEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

YueOHbIE aymuTOpPUM JJIi BCEX BHUJOB KOHTAKTHOW W CaMOCTOATENbHON paloThI,
HayyHass OWONMOTeKa W WHBIE TIOMENIEHHS Ui OOYYEeHHs OCHAIICHBI CIEIHaTbHBIM
0o0opynoBaHHEM U Y4eOHBIMH MECTAMH C TEXHUYECKUMU CPEJCTBAMH OOyUEHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOICTBOM /JIs1 CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

® IS TIyXUX U CIa0O0CIHBIIIAIIIX:
- AaBTOMATU3HMPOBAHHBIM pPabOYMM MECTOM Ui JIIOAeW C HapylleHHeM cliyXa u
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cJ1a00CIIBIIIAIIIX
- aKyCTHYCCKHH YCHIIUTEb M KOJIOHKH;
e Ul O0y4arOIUXCsl ¢ HApyLIEHUSIMU OIIOPHO-ABUIATENBHOIO allllapara:
- IePEIBIYKHBIMH, PETYITHPYEMbIMH SproHoMUuYeckumu mapramu CH-1;

- KOMIIBIOTEPHON TEXHUKOH CO CHEIMAIBHBIM IPOTrPaMMHBIM 00€CTICUEHUEM.

9. Meroanuyeckne MaTepuaJibl

9.1. [InaHbl cEeMUHAPCKUX 3aHATUN
Tema 1 : CTpaTrernu npuBjeyeHus MEPCOHAIA B OpraHu3aumio (ounas gpopma —4 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 0 uacoe)

Bonpocs! nu1s1 06cy:xaeHnst

2. OcHOBHBIEC MOAXOBI K (GOPMHPOBAHHUIO TIEPCOHAIA.

3. ®DakTopsl, BIUAIONIME HA TIPOLIECC HaiiMa IepcoHaia

4. B3anMoCBs3b CTpareruu pa3BUTHUA OpraHu3aIu i
CTpareruu MpUBJICUCHUS TEepPCOHAlIa

5. JlocTonmHCTBa, HEAOCTATKH M O0JACTh MPUMEHEHHUS CTPATeTMH OPUEHTAIIMM Ha CBOM
CHUIBI

6. JlocTOMHCTBA, HEOCTATKU M O0JIACTH MPUMEHEHHSI CTPATETUH MPUOOPETEHHS TOTOBBIX
CIICIIHATICTOB

7. JlocTomHCTBa, HEAOCTATKU U O0JIACTh MPUMEHEHUS CTpaTeruu mpreMa HeOONbIIOro
KOJTMYECTBAa BHICOKOKBATH(HUIIMPOBAHHBIX CIICIIUATHMCTOB (BBIIOTHEHHE BCei pabOTHI
HEOOJIBIITUM KOJIMYECTBOM BBICOKOKBATU(UITMPOBAHHBIX CIEI[UATHCTOB)

8. JlocTomHCTBa, HEJOCTATKU U O0JIACTH IPUMEHEHUS CTPATETUN TTPHEMa CIICITHAIICTOB
cpenHell KBanu(pHUKaIK, HO B IOCTATOYHOM KOJTUYECTBE

Paccmompenue npakmuueckou cumyayuu.

KoHTpo/bHBIE BONIPOCHI
CdopmynupyiiTe OCHOBHYIO 11€JIb IPUBJIEYEHUS IIEPCOHAAa B OPraHU3aLHIO.
ChopmynupyiiTe 1OCTOMHCTBA, HEAOCTAaTKU M OOJACTh NPUMEHEHHUS CTPATerMi OPHEHTAIH
Ha CBOU CHJIBI
ChopmynupyiiTe JOCTOUHCTBA, HEOCTATKU U 001aCTh MPUMEHEHHS CTPaTeTun

HpI/IO6pCTCHI/I$I T'OTOBBIX CIICIHUAJINCTOB
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4. CdopmynupyiTe JOCTOMHCTBA, HEJOCTATKU U 00JaCTh MPUMEHEHUS CTPATETUH TIpHeMa
HEOOJIBIIOTO KOJIMYECTBA BBICOKOKBATH(UIIMPOBAHHBIX CIEIIMATIMCTOB (BBITOJHEHHE BCEH
paboThl HEOOJIBIIMM KOJIMYECTBOM BHICOKOKBATM(UITMPOBAHHBIX CIICIIHAICTOB)

5. CdopmynupyiiTe JOCTOMHCTBA, HEAOCTATKU M 00JIACTh MPUMEHEHUS CTPATETUN IIpHeMa

CIICIaJInuCTOB cpe;[Heﬁ KBaJII/I(i)I/IKaL[I/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.

Tema 2: UcTOYHHKH ¥ MeTOIbI OA00pa nepcoHana (ounasn ¢popma — 4 uaca, ouno-
3aounasn — 2 uaca, 3aounasn — 0 uacoe)

Bonpocsl 1i1s 00cykaeHust

1.BHyTpeHHME 1 BHEIIHUE MCTOUYHUKHM MOAOOpa IepcoHaia.

2.JIocTOMHCTBa M HEJOCTaTKH, O0JIACTh NPUMEHEHHUS METOAOB I0a0Opa IepcoHana Hu3
BHYTPEHHUX MWCTOYHMKOB: BHYTPEHHHUH KOHKYpC, pOTalUs KaJpoB, pe3epB KaJpoB,
«PEKOMEHIATENbHBII PEKPYTHHT.

3. JlocToMHCTBA M HEAOCTaTKH, O0JIACTh NPUMEHEHHS METOJOB MOJ00pa INepcoHala U3
BHEUTHUX UCTOYHUKOB:

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

1. [aiite onpenenenue TepMUHa «0A00p MEepCOHATAN.

2. OxapakTepusyiiTe OCHOBHbIE MOAXOABI K MOA00PY MepcoHana

3. OxapaxTepu3syiite BIUsSHHE (HAKTOpa «CTpaTerys yNnpaBlIeHHsI OpraHU3alyun» Ha TPeOOBaHHS
K KaHJ#u1ataM Mpu mo0ope nepcoHana.

4. OxapakTepusyiiTe BIUSHUE (PaKTOpa «THI COBMECTHOW IESITENLHOCTH» Ha TpeOOBaHUS K
KaHJUaaTaM Mpu noadoope rnepcoHania.

5. Tlepeuncnure MeTOABI OAOOPA MTEPCOHATA U3 BHYTPSCHHUX UCTOUHUKOB.

6. Ilepeuncnmre MeTOABI IOA00PA MTEPCOHATA U3 BHEIITHUX HCTOYHUKOB.

Tema 3: TexHosioruu MoadOpa MepcoHasa Npu npueme Ha padory (ounas gpopma — 4
yaca, ouHo-3a0unan — 2 uaca, 3aounasn — 1 uac)

Bonpocsl qu1s 00cykaeHust
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1. Texuosorust mogdopa rnepcoHalia BhICIIEro 38eHa — executive search,

2. Texuouorust mogdopa mepcoHaia cpeanero 3BexHa — selection,

3.TexHousoruss MaccoBoro noabdopa nepcoHaina — mass recruitment.

4.TexHonorus moado0pa MOJIOJBIX CICMAMCTOB U BBHIITYCKHHKOB By30B -graduate recruitment
5.CpaBHuUTENbHAS XapaKTEPUCTHUKA CIIEUATHU3UPOBAHHBIX HHTEPHET-CAMTOB MO MOA00PY
IepcoHasia

6.0cobeHHOCTH TOI00Pa EPCOHANIA C HCIIOJIb30BAaHUEM COLMAIBHBIX CeTel
7.Hcnionk30BaHue caifTa opraHu3aluu s mogdopa nepcoHana

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KoHTpoabHbIE BONIPOCHI
Kakue wmeronpl mopOopa KaHIUMAATOB  NPUMEHSIOTCS IPU IPAKTUYECKOW peaju3aluu
texHosorun Executive Search?
Kakune wmeronpl mombopa KaHAUAATOB  NPUMEHSIOTCS MPU MPAKTHUECKOW peaan3anuu
texunonoruu Staff Selection?
Kakue wmeronpl mnoaOopa KaHIMAATOB  IPUMEHSIOTCS IPU NPAKTHUECKOW peanu3alnuu
texunojoruu Management Selection?
Kakune wmeronpl mombopa KaHAUAATOB  NPHUMEHSIOTCS TMPU MPAKTHUECKOW peaan3anuu
texHoyoruu Mass recruitment?
Kakoii caiit nenecooOpa3Ho UCIIONIb30BaTh JUIs 10A00pa CHEUAINCTOB U PYKOBOAUTEIEH
CPEIIHETO U BBICUIETO 3BEHA
Kakoii caiit nienecooOpa3Ho UCIIONB30BaTh [ MOA0Opa CIEIHAINCTOB HA TO3UITUN
HAYaJIbHOTO YPOBHA U PabOuMii mepcoHa.
Kakyto counanbHyto ceThb 11e1eco00pa3Ho UCIOIb30BaTh AJIs MOI00pa «IIUTAPHBIX) KaJpOB
CdopmynupyiiTe OCHOBHBIE MTpaBuiia pabOTHI MEHEIXKepa Mo MoA00pY MepcoHala ¢
COLIMANTBHBIMU CETSIMU MPHU O00pE MepcoHata

Chopmynupyiite TpeOOBaHHS K CalTy OpraHu3anuu st 23PGeKTUBHOTO 1Moa0opa nepcoHama

Tema 4: TexHoJI0ruM 0TOOPa MEPCOHAJIA IPH IpHeMe HA padoTy-(ounan gpopma — 6

uacoe, ouno-3aounan — 4 uaca, 3aounas — 1 uac)

Bonpocsl 1151 00cy:Ra1eHus
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HopmaruBHO-TIpaBOBOE 0OecrieueHne TEXHOIOTHH 0TOopa ImepcoHaia
OCHOBHBIE 3TaIbl TEXHOJIOTHU 0TOOPA IIEPCOHANA

METOJIbI TPOBEPKH MPOPECCHOHAIBHBIX M IMYHOCTHBIX Ka4eCTB KaHIUIaTOB
Texnonorus nposenenus ouorpapuyeckoro cobecenonanus CARE.
TexHosOTHS IPOBEICHUS CUTYAIIHOHHOTO coOecenoBanust STAR
TexHonorus npoBeaeHus codbecenoBanus mo komrereHnusm PARLA
CrpeccoBoe cobeceioBaHME

I[OHOJIHI/ITGJIBHLIG MCTOABI MPOBCPKU KAHAUIATOB

© 0 N o g bk~ wDhPE

D¢ dexTuBHOCTH OTOOPA IEpCOHANA

PaccmompeHue npakmuqecmﬁ cumyayuu.

KoHTpobHbIEe BONPOCHI
1. JlaiiTe onpeneneHne TEPMUHA «OTOOP MEPCOHAIAN.
2.CKOJIBKO 3TAINoB BKJIIOYAET TUIIOBOH Mporecc 0T00opa KaHIUAaTOB Ha I0JIKHOCTb?
3.B ueMm 3akiroyaercs OCHOBHasl L€/Ib aHalM3a 3asBUTENbHBIX JOKYMEHTOB IpU OTOOpE
KaHJuJaTa Ha JI0JKHOCTbH?
4.B yeMm 3akir04YaeTcsi OCHOBHAs IIe€Jb INpeIBapUTEIbHOM 0TOOpOUYHOI Oecensl mpu oTdOpe
KaHJMJ1aTa Ha JIOJDKHOCTh?
5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU MPO(PECCHOHANBHBIX U JUYHOCTHBIX KauyeCTB
KaHAHU1aTa Ha TOJHKHOCTb.
6.Kakue rpynmsl TeCTOB MOTYT IPUMEHATHCS ITPU 0TOOPE KaHIUIAaTOB Ha JIOJKHOCTH?
7. ChopmynupyiTe OCHOBHBIE II€TH MPOBEICHHS COOECEIOBAHNUS.
8.0xapakTepu3yiTe OTJIMYUTENbHBIE OCOOCHHOCTM  MpOBEACHUS  Ouorpaduyeckoro
co0ece0BaHus.
9.Kakue TEXHOJOrMM NPOBEAEHUS COOECeAOBaHUS MOTYT OBITh HCIIOJIB30BaHbl IMpPHU
IPOBEIEHUH CUTYAI[MOHHOTO coOece10BaHus?
10.0xapakTepu3yiiTe OTIUYHUTEIbHBIE OCOOCHHOCTH TMPOBEIEHUS CcOOeceOBaHUs IO
KOMITCTEHITHSIM.
11.ITepeuncnuTe OCHOBHBIE CTAMU IPOBEACHUS COOECETOBAHMS.
12.0xapakrepu3yiiTe OCHOBHBIE TMOKa3zaTenu A(PQPEKTUBHOCTH OTOOpa IepcoHaja B

OpraHH3aIiHy.
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13. OxapakTepu3yiiTe OCHOBHBIC MTOKa3aTen 3PGEeKTUBHOCTH 0TOOpa MepcoHaia B KaApOBOM

ar¢HTCTBC.

Tema 5: MeTonbl OlleHKH KaHIUIATOB PH NpueMe Ha padoty (ouHasn ¢popma — 4 uaca,

ouno-3aounasn — 2 uaca, 3aounas — 0 uacoe)

Bonpocsl 1u1st 00Cy:Ka1eHust
Knaccudukanus u o01ias xapakTepUCTHKA JIMYHOCTHBIX OIMPOCHUKOB IS OTIPEICIICHUS
CTETICHH BBIPAKEHHOCTH y KaH/IUATOB TUIHOCTHBIX OCOOCHHOCTEH.
Tectol ciocoOHocTel(TecT cTpyKTypbl HHTEIIEKTa AMTXayspa, TecT onpeneneHus
MHTEIJIEKTyanbHOM nabunsHocTH, [IporpeccuBusie Matpuiibl PaBena, Tect Bekcnepa u np.)
JUTISL OLICHKY TTOTEHIIMAIBHON CIIOCOOHOCTH KaHIU/IaTa PeIlaTh ONpeieICHHbIC 3aa4n
MeTtoibl o1IeHKH TPO(EeCCUOHATIBHBIX 3HAHUIN KaH/HIaTOB
[TpumeHeHre MPOEKTUBHBIX METOIMK B IIpoliecce 0TOOpa mepcoHasna Ha paboTy

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KoHTpoJibHbIE BONIPOCHI:
1. IlepeuricnuTe OCHOBHBIE METOJBI MPOBEPKU MPOPECCHOHANBHBIX U JUYHOCTHBIX KayeCcTB
KaHJUJaTa Ha JOKHOCTD.
2.Kaxkue TpyIiel TeCTOB MOTYT IPUMEHSTHCS TIPH 0TOOPE KaHIUIATOB Ha JIOJDKHOCTH?
3.ChopmynupyiiTe OCHOBHBIE 1IE€TH MTPOBEACHHS COOECeOBaHUSI.
4.0xapakTepu3yiTe  OTJIMYUTENbHBIE  OCOOCHHOCTH  IpOBEIEHUS  OuorpapuvecKoro
co0ece0BaHu.
5.Kakue TexHomorun mpoBeAeHUsI coOeceloBaHUs MOTYT OBbIThb HCIOJNb30BaHbl IPH
MIPOBEICHUH CUTYAIlMOHHOTO co0eceIoBaHus?
6.0xapakTepusyiiTe OTIUYHUTETbHbIE OCOOCHHOCTH TMPOBENEHUS COOeceOBaHUS IO
KOMTIECTCHITHSIM.
7.1lepeuncinute OCHOBHBIE CTaIMH MPOBEICHUS COOECETOBAHMS.
8.B kakom cnydae 1enecooOpa3HO MPUMEHSTH JIOMOJHHUTEIBHBIE METOJbI IPOBEPKHU

KaHAUaaTOB Ha I[OJ'DKHOCTB?

Tema 6 : TexHo10ruM COMAIU3ALUM, IPOGOPHEHTALUH U NPOPECCHOHATU3ALMHA

nepcoHasia B opranusanuu (ounas popma — 4 uaca, ouno-3aounas — 2 uaca, 3aounasn — 1
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Bomnpocsl 1u1st 00CyKa1eHUust

Conmanuzanus nepcoHaia: MoHATUE U CYIIHOCTb.

OCHOBHBIE 3Tallbl COLMAIN3ALUN PAOOTHUKA B KOJIJIEKTHBE

Ponp M 3HaueHue npodopueHTany pabOTHUKOB

OcHOBHBIE BU/IBI U METOABI MPO(EeCCHOHAIBHOM OpUEHTAIUN PaOOTHHKA B KOJUIEKTHBE
[TpodeccronanT3anms nepcoHasa

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KOHTpOJII)HLIe BOITPOCHI:

Yro Takoe coumanuzaius nepcoHana’?

OxapakTepu3yiiTe OCHOBHBIC 33/1a4M COIMAIN3ALUY TIEpCOHAIA.

Uro takoe npodeccruoHanbHas OpHEHTAIHS [TEpCoHaIa

CdhopmynupyiiTe OCHOBHBIE LIEH U 33a4H MPO(HOPUEHTALINH TTepCcCoHAaIa
[lepeuucnure GoOpMbI 1 METO/IBI COLTUATM3AINH TTIEPCOHATA

B ueM 3akitodaeTcst OCHOBHAS 11eJIb MPOo(ecCHoHaNT3aluK ITepcoHala B OpraHu3aluu

OcCHOBHBIE METO/IbI TPO(YECCHOHAIN3ALUY [IEPCOHAIIA B OPraHU3alHH.

Tema 7: TexHOIOrMM aJaNiTALMH MePCOHANA B opraHu3anun (ounas popma — 4 uaca,

O0uHO-3a0uHan — 2 uaca, 3aounasn — 1 uac)

Bonpocs! nus1 06cy:xaennst
1.Aanranys nepcoHana: MOHATHE U CYLHOCTb
2.0Tansl TpyIOBOM ajanTalyy epcoHaina
3. Buzbl aganTaiimoOHHBIX IPOrPAMM
4.9} dexTUBHOCTH aIanTalMK ITepCcoHaIa
Paccmompenue npakmuueckou cumyayuu.

KonTposbHbIe BONPOCHI

1. JlaiiTe onpeneneHne TepMUHA «adanTalms».

2. KakoBa ocHOBHas 11e/1h aiantanuu paboTHUKA?
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3. Oxapakrepu3yiiTe ABa OCHOBHBIX HANpaBJICHUS aJanTallluy [IepCcoHaa.

4. CdhopmynupyiiTe OCHOBHBIE 3ajjauyl aJalTalluy IEPCOHAJIA B OpraHU3alllu.

5. Ilepeunciure OCHOBHBIE 3Talbl TEXHOJIOTMYECKOI'0 MpoLiecca aAanTally epcoHaia B
OpraHu3aIuHg.

6. Kakwue ajanTannoHHbIe MEPOIPUATHS IPOBOAATCS Ha dTarne «BBenenue B
IOJDKHOCTE»?

7. Yro BKJIIOYAET IUIaH CTAHOBJIEHHUS] HOBOIO PA0OOTHUKA B OpraHU3aLuu?

8. Jist KakuX KaTeropuii mepcoHaa 1eaecoo0pa3Ho pa3padaThiBaTh pa3HbIe BUIBI

aJaNTallOHHBIX pOrpaMm?

9. Oxapaktepu3yiiTe OCHOBHBIE CTAIMH IIpOLecca alalTalliy IepcoHaIa.

10. [Tepeuncnure OCHOBHbIE TPU3HAKH [€3a4alTAllMA PAOOTHUKOB.

11. Oxapakrepu3syiTe nmokasarenu 3G GpeKTHBHOCTH TEXHOJIOTHH a/IalITAIlY TIEpCOHAIIA B
OpraHu3aluHm.

Tema 8 : TexHoJ10ruM OlIeHKHU NepcoHaa (ounasn hopma — 6 uacos, ouno-3a0unasn — 2
yaca, 3a0unan — 1 uac)

Bonpocs! 1u1s1 06cy:xa1eHnst

OreHka rnepcoHana: MOHITHE U CYITHOCTb

MerTozapl OLIEHKH MepCOHAIa

TexHomorust oneHKu mepcoHana Mmertomom Management by Objectives (ympasienue 1o
LEJIsIM)

TexHOMOTUs OLEHKH KITIOUEBBIX Mokazareneit a¢ppextuBHocTH (KPI) paboTHIKOB

Texuonorus LlenTpa onenku nepconana «Assessment Centery

Paccmompenue npakmuueckoti cumyayuu.

KonTpoabHbIe BONIPOCHI

[laiiTe onpeneneHne TepMUHA «OLIEHKA MEPCOHAIIA.

B ueM 3akmroyaeTcs CyTh 3KCIEPTHOTO MOAX0/1a K OLIEHKE IepcoHana?

Omnpenennre 061aCTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/Ia K OIIEHKE MepCoHaa.

B ueM 3akmtouaeTcst CyTh HHCTPYMEHTAIBHOTO MIO/IX0/1a K OLIEHKE MepcoHana’?
Omnpenenure 001acTh NPUMEHEHHS] HHCTPYMEHTAIBHOTO OJIX0/Ia K OLIEHKE NepCcoHaIa.

OxapakTepu3yiTe OCHOBHbIE METO/bI OLICHKH I1€PCOHAIA.
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B uem 3akmrouaeTcst CyTh METO/Ia OITLHOM OIICHKH TIepcoHaa?

B uyem 3akmrouaercs oTiaduMe MCTOAAa CBO60,Z[HOFO BBI60pa OT MCETOJAa NPHUHYAUTCIBHOI'O

BBIOOpa?

Uro takoe Kod((UIMEHT KOMIIETEHTHOCTH pabOTHHUKA?

B uem 3akirouaercs cyTh MeTO/1a OLIEHKH nepcoHana «360 rpaaycoB»?

B gem 3akimouaercs texuonorus Llenrpa orenku nepconaaa( Assessment Center)?

HCpC‘II/ICHI/ITC OCHOBHBIE JIEMEHTBI CUCTEMBI KOMIIJIEKCHOM OLICHKHU II€PCOHAJIA.

Tema 9: TexHosorusi arrecranuu nepconasna (ounas gpopma — 4 uaca, ouno-3aounasn — 2

uaca, 3aounasn — 0,5 uaca)

Bonpocsl 115 00cykaeHust

HCJII/I W NPUHOUIIBI aTTECTAWK IIEPCOHAJIAa B OpraHrU3allun
Ponn MCHCIKECPA 110 IIEPCOHATY B IOATOTOBKE IMpOHECCa arTeCTaluu 1nepcoHaia
Coz[epxcaHI/Ie OCHOBHBIX 3TAIIOB aTT€CTAallUU IICpCOHAlIa

Paccmompenue npakmuueckou cumyayuu.

KoHTpoJsibHbIE BONIPOCHI
JlaiiTe onpenenenre TepMUHA «aTTECTALUS [IEPCOHATAY.
ChopmynupyiiTe OCHOBHBIE 1€ TTPOBEICHUSI aTTECTAllMA PAOOTHUKOB.
OxapakTepu3yiTe OCHOBHBIEC 3TAIbl TEXHOJIOTHH IMPOBEICHUS aTTECTAMN PAOOTHUKOB.
OcobenHocTu (HOPMHUPOBAHMSI ATTECTAIIMOHHBIX KOMHUCCHIA

Oxapaktepu3yiTe BUbl IPUHUMAEMBIX PEIICHUIN

Tema 10 : TexHoJ0rUM TONOTHAUTEIHHOTO MPO(eCcCHOHATBHOT0 00yYeHNs MepCcoHaa

(ounan popma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uaca)

Bonpocsl qi1s 00cykaeHust
[TpodeccuonanpHoOe pa3BUTHE MEPCOHAJIA: IOHATHE U CYIIHOCTh
Bugst 1 popmel mpohecCHOoHaNbHOTO Pa3BUTHS NIEpCOHAA
Mertozsl mpodeccoHaIbHOTO 00yUeHHs epcoHaa

Koyuunr kak meron npo¢ecCuOoHaIbHOTO pa3BUTHs paOOTHUKOB

o B w0 DD

VYnpasieHue npodeccuoHaIbHbIM Pa3BUTHEM IIEPCOHANA
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13.
14.
15.

6. DddexTuBHOCTH MPOGECCHOHATHFHOTO Pa3BUTHS TIEPCOHAIIA

Paccmompenue npaxkmuueckou cumyayuu.

KOHTpOJ’[LHbIe BOIIPOCHI

Jatite onpenenenue repMuaa «O0ydeHHE MTepcoHaIay

OxapakTepu3yiiTe OCHOBHbIE (DAKTOPHI MOBBILICHUS POJIH TPO(PECCHOHATBHOTO MOTEHIHAIA
NepcoHaa B Pa3BUTHUU OpraHU3AIHH.

[lepeunicinute OCHOBHBIE TPUHIUITBI O0YYEHUS B3POCIBIX.

Kakwue cymiecTByOT BUABI AOMOJIHUTEIBHOTO TPOGECCHOHATBFHOTO 00pa30BaHus
PabOTHHUKOB?

OxapakTepu3ylTe OCHOBHBIE METO/IbI 00YUEHUS Ha paboyeM MecTe.

CdhopmynupyiiTe JOCTOMHCTBA U HEJJOCTATKH METOJI0B 00yUYeHHsI Ha pabovyeM MecTe.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI 00yUEHUS BHE pabOyero Mecra.
CdopmynupyiiTe TOCTOMHCTBA U HEJJOCTATKU METOJIOB O0yUYEHHS BHE pab0OYero Mecra.
B gem 3akimouaercst cyth MeTonia o0yuenus «Buddyingy ?

B yewm 3akmogaercs cyth MeToaa ooyuenus «Shadowingy ?

B yem oTinuuTeNnbHBIE 0COOEHHOCTH METOJ1a O0YUEHUS «KOYUHUHI)?
OxapakTepHu3yiTe MoAX0/bl K aHAJIU3y NOTPEOHOCTH B 00y4eHUHN paOOTHUKOB.

B 4em 3akirogaeTcsi CyTh KOHIETIIAN «OTIEPEKAIOIIET0» 00yIeHuUs?

[lepeuncnute OCHOBHBIE ATAITBI YIIPABJICHUSI O0yYSHHEM TepCOHANIA B OpTaHU3AIHH .

Oxapaktepu3yiTe Mojiesb OlleHKH 3¢ (dekTuBHOCTH TpeHnHra Jlonaneaa Kupknarpuka.

Tema 11: TexHoJiornu ynpasJjieHus1 Kapbepoii nepcoHasa (ounas gpopma — 4 uaca, ouno-
3aounan — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocs! nuis1 06cy:xaenunst

Kapsepa: moHaTHe u CylmHocTh
Bunbl 1 THTIOBBIE MOJIENTH KaphePhl

KoHuenuuu ynpasieHus Kappepoil nepcoHana

M e

O dhexkTuBHOCTD yIpaBIeHHs Kapbepoil IepcoHaia

Paccmompenue npaxkmuueckou cumyayuu.
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10.

11.

12.

13.

14.

KonTposbHbie BOpochl

Jaiite onpeneneHre TEpMUHA «Kapbepay.
OxapakTepu3yiTe OCHOBHbIE CBOWCTBA KapbEePHOT'O IPOCTPAHCTBA OPraHU3ALIUH.
Chopmynupyiite HeOOX0IUMBIE YCIOBUSIMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE ATalbl KAPHEPHI MEHEKEPA.
B yeMm 3akitodaercst cyTh rOpU30HTaNIbHON (MpodeccoHaIbHOI) Kapbepbl pabOTHHUKA?
B ueMm 3akitodaercs cyTh BepTUKaIbHON (yIpaBlIeHYECKOM) Kapbepbl paOOTHHKA?
OxapakTepu3yiiTe OCHOBHbBIE MOJEIIN KapbEPHI.
CdopmynupyiiTe OCHOBHBIE 33Ja4ll CyOBEKTOB YIPABJICHUS Kapbepoil paOOTHUKOB B
OpraHu3aluy.

Uro sABisSeTCS OCHOBHBIM MHCTPYMEHTOM DPa3BUTHs MPO(pecCHOHANbHON (FOPU30HTAIBHOM)
Kapbepbl?

Uro sBieTCSs OCHOBHBIM MHCTPYMEHTOM pAa3BUTHS JOJKHOCTHOW (BEpTUKAIbHOW )
Kapbephbl?

Oxapakrepusynre TEXHOJIOTHIO yIIpaBJICHUs Kapbepoi «[1nanupoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiiTe TEXHOJIOTUIO YIIpaBlIeHUs Kapbepoil «llnaHupoBaHue npeeMCcTBEHHOCTU
(Succession Planning)»?

OxapaxTepusyirte TEXHOJIOTUIO yIIpaBJICHUS Kapbepoi «YmpasieHue
tanaatamu (Talent management)»?

Oxapakrepu3syiTe nokasarenu 3(p(GeKTUBHOCTU YIIPABICHUS KapbepOH EpCOHAA.

Tema 12: MoTuBauus nepconana (ounas gpopma — 4 uaca, ouno-3aounas — 4 uaca,

3aounasn 0,5 uaca)

Bonpocs! nuis1 06cy:xaenunst
l.MoTuBanus 1 CTUMYIUPOBAHKUE TPYAOBOU AEATEIBHOCTHU: OHATHE U CYIITHOCTh
2. CoBpeMeHHBIE TEOPUHM MOTHBALIMY NEpCOHAIA

3. praBJ’ICHI/IC MOTHBaILHEH nepcoHalia

Paccmompenue npakmuueckou cumyayuu.
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KonTposbHbIe BONpochl
Jaiite onpeseneHne TepMUHA «MOTHBALIHSI.
OxapakTepHu3yiiTe CBs3b CTUMYJIUPOBAHUS U MOTHBAILIMH [I€PCOHAA.
Kakue rpynnel MoTuBamuu nepcoxasna Bsi 3Haere?
B uem 3akinrouaeTcs OCHOBHOE IOJI0KEHUE NIEPBOHAYAIBHBIX TEOPUI MOTHUBALUU?
B yewm 3akioyaeTcs OCHOBHOE MOJIOKEHUE COAepKATENbHBIX TECOPUIl MOTUBALIUU?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUS TEOPUU UepapXuu moTpedHocTeit A.Macioy
Kakue ¢pakrops! orHecensl O.1eprdeprom K «rurueHIYECKUM»?

B yem 3akintoyaercs OCHOBHOE MOJIOKEHUE MPOLECCYaIbHBIX TEOPUN MOTHUBALIUN?

© 0 N o g bk~ w0 DR

OxapakTepu3yiiTe OCHOBHBIE MTOJIOKEHUSI Teopuu oxuaanuii B. Bpyma.

[HEN
o

B yewm 3akimioyaeTcs OCHOBHOE MOJO0KEHUE THIIOJIOTHUECKON MOJIEIN MOTHBALINH
nepconana B.W.I'epunkoBa?

11. UT0 Takoe MOTHUBALIMOHHBIN OTEHIIHAN PaOOTHI?

12.  Yro Takoe MOTHBAIMOHHBIN MPOodUIL paboTHUKA?

13.  OxapakTepusyiiTe OCHOBHBIE 3TaIlbl YIPABICHUS MOTUBALIMEH MTEpCOHANA

Tema 13: TexHoOJIOrMU CTUMYJIHPOBAHUS TPYIOBOIi 1eATEIbLHOCTH NepcoHaa (ounas

dopma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocs! nus1 06cy:xaennst
Metoasl MaTepuaIbHOMN ACHEAKHON U HEICHE)KHOW MOTHBALIMH ITEPCOHAIIA
Meronsl HeMarepualbHOM MOTHUBALIMM IIEPCOHANA
Oranbl pa3paboTKu CHCTEMbI MOTHBAIIMH [IEpCOHAA

Paccmompenue npakmuueckou cumyayuu.

KonTpoJsbHbIe BOPOCHI

[aiite onpeneneHne TepMIUHA «CTUMYIUPOBAHUE.

Kakune MeToapl CTUMYIIMPOBAHUS TTEPCOHATA OTHOCITCS K MaTepUATbHBIM HEJICHES)KHBIM ?
CdopmynupyiiTe NPUHITUIBI TOCTPOCHUS CUCTEMBI OIJIAThl M MaTEPHAILHOTO
CTUMYJIHPOBAHUS Tpyaa paOOTHHKOB.

UYrto Takoe THOKUH TTaKeT JIbTOT.

OT 4dero 3aBHCHUT BBIOOP METO/I0B CTUMYJIMPOBAHUS TPYIOBOM NESTEIBHOCTH MepcoHaia’?
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6. TeiiMuduKkamms Kak METOJT CTUMYJIMPOBAHUS TPYIOBOH JACATEIHHOCTH

Tema 14: TexHosoruu yBoJbHeHHS nepcoHana (ounas popma — 4 uaca, ouno-3aounas —
2 uaca, 3aounaa — 0,5 uaca)

BOI[pOCI:.I AJIs oﬁcymemfm

1. YBosIbHEHHUE: TOHATHE B BUJEI

2. VYmpaBieHue TEKy4eCcThIo epcoHaia

3. YnpaBneHne MacCOBBIM BEICBOOOXKICHHEM ITepCOHAa

4. AyTrieicMeHT KaKk HOBBIM HHCTPYMEHT YBOJIBHEHHS IEpCOHama

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KoHTpoJsibHbIE BONIPOCHI

[EEN

. JlaiiTe onpeneneHrne TEPMUHA «yBOJIbHEHUE.

N

[lepeuncnure OCHOBaHUA MPEKpAUIEHUs TPYAOBOIO JIOroBOpa B COOTBETCTBUU C TpyAOBBIM
KoJZiekcoM POD.

. JanTe onpenenenue repMuHa «TeKydecTb KaapoBy.

OxapakTepu3yiTe NO3UTUBHBIEC U HETATUBHBIC MMOCIEACTBUS TEKYIECTH

OxapakTepu3yiiTe OCHOBHBIE Tallbl YIIPABICHUS TEKYUYECThIO IIEpCOHANIA

3

4

5

6. Yto Takoe K03(pPULMEHT HUHTEHCUBHOCTH TEKY4eCTH?

7. Ilepeuncnure ocHOBHBIE [IpUYMHBI TEKyUeCTH NepCcOHaa.

8. Kakwue meponpusTHsi MOXKET IperycMaTpuBaTh [IporpamMma perynTupoBaHust TEKy4eCTH?
9. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABICHUS COKPAIICHUEM ITEPCOHAIA.

10. Yro Takoe ayTmieiicMeHT?
9.2.MeToan4eckre peKOMEH IalUH 10 TTOJITOTOBKE KyPCOBBIX padoT

HosicHuTeIbHASA 3aIIHCKA
JlaHHBIE METOJMUYECKUE PEKOMEHIAINN Pa3pabOTaHbl I CTYJACHTOB, O0YYAIOIIMXCS 110
Hanpasimenuio  38.03.03 — «YmpaBiieHHe TEepCOHAIIOM», HAIPABIIEHHOCTHh «YTIpaBlieHUE

MIEPCOHATIOM OpTaHU3aAIHN .
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Kypcogas pabora siBisieTcst KBaaTu(UKAIIMOHHONW pad0TO# CTYIEHTa W TIOJBOAUT UTOTH
TEOPETUUECKON M MPAKTUYECKON MOATOTOBKU CTY/IEHTa B 00JAaCTH yNpaBJICHUS IIEPCOHATIOM.
[Ipu moaroToBke KypcoBOM palOOTHI CTYAEHT JOJDKEH I0Ka3aTh CBOM CIIOCOOHOCTH U
BO3MOXKHOCTH [0 PELICHUIO pPEAJbHbIX IPOOJEM YIPaBICHUS IIEPCOHAIOM, HCIIOJIb3Ys
NOJy4YEeHHBIE B Mporecce oOydyeHus 3HaHMA. Takum oOpas3om, KypcoBasi paboTa SIBISETCS
KOMIUIEKCHOW y4eOHO-UCCIIeI0BaTEIbCKON PabOTOM.

B Meromuyeckux peKOMEHIAIUSAX PACCMOTPEHBI LeNb U 3a/aud KypcOBOH paloThl,
dopMHUpOBaHUE €€ COnep)KaHHs, OPUEHTHPOBOYHBIC CPOKH U TPYIOEMKOCTh pa3zpabOTKU
pasnenoB, cOCTaB M MOCJIEI0BATENBbHOCTh JCHCTBHIA MO O(GOPMIICHHIO M 3allUTE KypPCOBBIX
pabor.

Metonuueckue pPEeKOMEHIAIMU TO3BOJSIIOT 00eCleYnTh E€AMHCTBO TpeOOBaHUM,
MPEIBABISIEMBIX K COIEPIKAHUIO, KA9eCTBY U O(OPMIICHUIO KYPCOBBIX PadoT.

Boinonnenue KypcoBoi pabOThl MPEANONaracT KOHCYIBTAMOHHYIO IOMOLIb CO
CTOPOHBI MpernoaaBaress.

CymHocTs, IieJIu ¥ 33241 KypCcoBOi padoThl.

KypcoBas pabora siBiIseTcsi KOMIDIEKCHON y4eOHO-MCCIIeI0BaTeNbCKON pabOTOM.

B xone BeInonHeHUs: KypcoBoil pabOThl CTYAEHT JOJKEH MIOKa3aTh, B KaKOM Mepe OH
OBJIAJIC)I TEOPETHYECKHUMH 3HAHUSMH M IPAKTUYECKMMH HaBBIKAMHU, B KaKOW CTENEHH
HAY4MJICSl CTaBUTh HAy4yHO-HCCIENOBaTElIbCKHE MPOOIEeMBbl, JesaTh BBIBOABI M 0000mIaTh
MOJIyYEHHBIE PE3YJIbTATHI.

[TonroroBka KypcoBoil pabOThl UMEET LIENbIO:

- OBJIQJICHHE METOAMKON MCCIIENOBAHUS;
- yniyOlieHHe TeOpeTUYECKUX 3HaHUM B MPUMEHEHUH K KOHKPETHOMY HCCIIE0BAaHUIO;
- TIpUMEHEHHUE 3HAHUI NP pelIeHNH KOHKPETHBIX 3aJ1a4y yIPaBJICHUS IEPCOHATIOM ;
- BBISICHEHHE IOJTIOTOBIEHHOCTH CTYAEHTA K CaMOCTOSATEIbHOMY pPEIIEHHI0 MpoOJieM B
00JIacTH ynpaBlIeHHsI IEPCOHAIIOM,
- TIOJY4YEHHE HAaBBIKOB HAyYHOI'O UCCIICIOBaHUS.
Jis  ycmemHoro M KayeCTBEHHOT'O BBINOJHEHHUS KypCOBOH paldOTBl CTYIEHTY

HEOOXOINMO:

NUMCETh Fﬂy6OKI/IC 3HAHHS B 00JIaCTH YIIpaBJICHUA IICPCOHATIOM;

- BJIAACTb METOAAMU HAYYHOTO UCCIICAOBAHU,
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- YMEThb MCHOJb30BATH COBPEMEHHBIE CPEACTBA BBIYMCIHUTEIBHON TEXHHUKH, B TMEPBYIO
ouepesib NEPCOHANBHBIE KOMIIBIOTEPHI, KaK B IPOLIECCE BBINOJIHEHUS UCCIEAOBAHUM, TaK
1 oopMIICHUS KYPCOBOW pabOTHI;

- cBOOOTHO OPUEHTHUPOBATHCS NPU MOAOOPE PA3TMUYHBIX HCTOUHUKOB UHPOPMAIIMH U YMETh

paboTarh co clienuaIbHON JIUTEPaTypoil;

- YMeTh JIOTHYHO, TPAMOTHO U HAay4yHO OOOCHOBaHHO (POPMYIUPOBATH TEOPETHUYECKHUE U

MIPaKTUYECKHE PEKOMEHAAINY, PE3YJIbTaThl aHAIN3A;

- KBaMGUIUPOBaHHO  OQOpPMIATH  TpadUUecKuil  Marepuan,  WLUIIOCTPUPYIOIIUI

coziepskaHue KypCcOBOW pabOTHI.

TpeOoBaHus K CONEPKAHUIO KYPCOBOH padoOTHI.

SIBsisich 3aKOHUEHHOM CaMOCTOSTENIbHOM Yy4eOHO-HCCIeI0BaTeNbCKOM pa3paboTKoM

CTYJIEHTa, KypcoBasi paboTa J10J’KHa OTBEYaTb OCHOBHBIM TPEOOBaHUIM.

1. AKTyaJbHOCTbH TEMBI UCCIIEOBaHUS.

2. IlpenMeTHOCTh, KOHKPETHOCTh M OOOCHOBAHHOCTH BBIBOJOB O COCTOSIHUU Pa3pabOTKU
po0OsieMbl B 00J1aCTH YIIPABJICHHUS IIEPCOHATIOM.

3. CooTBeTCTBHE YPOBHS Pa3pabOTKH TEMbI COBPEMEHHOMY YPOBHIO HAyYHBIX Pa3pabOTOK,
METOAMYECKUX TIOJOKEHUH M PEKOMEHJALMM, OTPAaXEHHBIX B COOTBETCTBYIOLIECH
JuTEpAType.

4. HoBuzHa, Majas U3y4eHHOCTb MTPOOJIEMbI UM OT/IEIHHOTO €€ acleKTa.

TemaTuka KypcoBbIX padoT

Temaruka KypCcOBBIX pa0bOT OIpeesieTcs MporpaMMoi JUCIUIUTUHBI « TexHomorun

ynpasieHus nepcoranom». [Ipeanaraemasi TeMaTuka HE UCKIIIOYAET BO3MOKHOCTHU

BBITIOJTHEHUST pabOTHI IO MTpodiieMam, MPEATIOKEHHBIM CTyeHTOM. [Ipu 3TOM TeMa 10KHA

OBITH COITIACOBAaHA C PYKOBOJIUTEIIEM.

[Ipu BBIOOpE TEMBI HEOOXOAMMO YYUTHIBaTh, B Kakol Mepe pa3padaTbiBaeMbI€ BOIPOCHI

o0OecredyeHbl HCXOIHBIMH JaHHBIMH, JUTEPATYPHBIMU HCTOUYHUKAMHU, COOTBETCTBYIOT

WHAUBUAYAIBHBIM CIIOCOOHOCTSIM M MHTEpPECaM CTYACHTA.

CTpykTypa KypCcoBOii padoThl.

[Ipennaraemasi TeMaTUKa OXBATBHIBAET IMIMPOKUI KPYT BOIIPOCOB.

[ToaToMy CTpyKTypa KaXXAoW paOOTHl [I0J:KHA YTOYHSITHCA CTYACHTOM C Hay4HBIM

PYKOBOJUTENEM, HCXOAS M3 HAYYHBIX HMHTEPECOB CTYAEHTa, CTENEeHH HpOpabOTaHHOCTU

JTAHHOM TEMBI B IUTEpaAType, HAUTUINSA WHPOPMAIIUH U T.II.

Kypcosast pabota n1omkHa UMETh:
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- TUTYJIbHBIN JIUCT;

- COIepXaHHUE;

- BBEJCHHUE;

- IJIaBbl;

- 3aKJIIOYCHUE;

- CIIMCOK HCHOJIb30BAaHHBIX MCTOYHHKOB U JIUTEPATYPBI;
- NPWIOKEHHUS.

Conep:kanne BKJIIOYAET HAaMMEHOBAHME IJIaB M pPas3feiioB C YKa3aHMEM HOMEpa
Ha4aJIbHOM CTPAHHUILIBL.

Bo BBegeHMM OOOCHOBBIBACTCS AKTYyaJbHOCTh BBIOPAHHON TEMBI; OIpEIeseTcs
CTeNeHb ee pa3paboTaHHOCTH; (HOPMUPYIOTCA LENb M 3aJaud pabOoThl; apryMEHTHPYeTCs
npuHsATas B paboTe METOoIWKa HCCIEJOBAaHUS M aHAJIN3a; JAaeTcsi 0030p HMCTOYHHKOB H
JUTEpaTypbl C AaHAJU30M KOHLENIMH 1o wucciaenyemMoi mpobieme; 000CHOBBIBAETCS
CTpyKTypa paloThl; jaatoTcsi HeoOXoauMmble mosicHeHUs. OObeM BBEICHHMsSI HE JIOJDKEH
npeBbImarh 1/5 yactu paboThI.

ConepxaHue KypcoBOM paOOTBI JOIDKHO OTpakaTh MCCIEAOBAaHHE U PpEIICHUE
npobsieM Uu3yyaeMOW JUCHUIUIMHBI: OT BOIPOCOB KOHIENTYaJbHOTO Xapakrepa 110
HPUKIIAJHBIX aCTIEKTOB.

KypcoBast paGoTa MoxeT ObITh HamMcaHa 110 MaTepraiaM OTe4eCTBEHHON U
3apyOeKHOM Meyary, OTpakarolleld pOCCUNCKUN U MUPOBOM ONBIT OpraHU3alMK YIPaBICHUS
MIEPCOHAJIOM U COBPEMEHHbIE MPOOIeMbl B JaHHOM obnacTu. B aTom cinydae kypcoas pabora
HOCHUT 0030pHBIN, 06001IAIOINI aHATUTUYECKHH XapakTep U MO3TOMY JOJIKHA OBbITh
HalycaHa Ha OCHOBE UCIOJIb30BaHMs 3HAUUTEIBHOTO KOJIMYECTBA CIIEUAIbHON JIUTEPATyPHI.

B kypcoBoii pabore MOryT OBITb H3JIOKEHBI PE3yJAbTaThl pPELIEHUS KOHKPETHOU
npobieMbl B cepe ympaBlieHUs MEPCOHAIOM, MOJYYUBIINE OTPAKEHHE B MEPUOTUUYECKON
neyaTtu U IEMOHCTPUPYIOLIHNE TIepeloBOM OMBIT paboThl COBPEMEHHBIX OpraHu3auuil. B stom
cilyyae B KypcoBOil paboTe cienyeT NpUBECTH HE TOJBKO MPAKTHUYECKYIO CTOPOHY peIICHUs
po0JieMBbl yIIpaBIeHUs IEPCOHATIOM, HO U IIPEJCTaBUTh €€ TEOPETUUECKUI aHaIIn3.

KypcoBas pabota MoOXeT OTpaxarTb JUYHBIN OMNBIT paboThl OakanaBpa B 00JacTH
YIPaBJIEHUS TIEPCOHAIOM M OCBELIATh EATEIbHOCTh KOHKPETHOM OpraHU3aliy M0 PELICHUIO
3aja4 ynpasJeHHs NepcoHaloM. B ciydae, korma KypcoBble pabOThl HOCSAT, B OCHOBHOM,
NPUKIAJTHON XapakTep W BBINOJIHEHbI Ha 0a3e 00cienoBaHUS KOHKPETHOrO OObeKTa

(opraHuzanuu), B WX COACPYKAHWU JOJDKHBI OBITh TPHUBEACHBI (AKTHUECKHUE JaHHBIE H
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0000mIeHHBIC pe3ynbTarhl npoBeAcHHoro aHamm3a. ([Ipumepnoe ComepikaHue KypcoBOH
paboTel npuBeneHo B [Ipunoxenuu 2.

3akiiroueHue

B 3akmtoueHnn GOpMUPYIOTCS BBIBOIBI IO MPOJICIAHHON paboTe, XapaKTepu3yrIne

CTETICHb PEIICHUs TeX 3a]1a4, KOTOphIe CTABUIINCH B KypCOBOii pabore.

Jlureparypa

ITocie 3akmoueHUs IIPUBOAUTCSA IIEPECYCHDb HCITOJIb30BAaHHOM JUTEPATyphl.

Pabota ¢ nuTeparypoit sBiIsSIeTCS HEOThEMIIEMOM COCTaBHOM YacThlO HAYYHBIX MCCIIEIOBAaHUH.
Crnenyer ydecTb, 4TO KpOME H3y4eHHMS KHUT M MOHOTrpaduil 1Mo Teme KypcOBOW paboTHl,
HE00XOMMO U3yUEHHE MaTepPHaIIOB M0 TeME, MyOIHKYEeMbIX B IEPUOINYECKON TICUaTH.
[Tonbupas nureparypy (MoHorpaduu, y4eOHUKH, CTaTbU U T.N.), HEOOXOJMMO YYUTHIBAThH
BpeMs ee m3naHus. B mepByro odepens cienyeT MCIONb30BaTh JIUTEPATYPY MOCICAHUX MSTH
JIeT.
B Tekcte KypcoBoil pa®OThl 00s3aTENbHBI CCHUIKM Ha YKa3aHHbIE B MEpPEYHE MCTOYHHKHU U
JUTEpaTypy.
IIpunoxenus

B mpuiokeHMHM TPHUBOIATCS Marepuaibl, HMCIOIb30BAHWE KOTOPBHIX B TEKCTE€ HapyIIaeT
JIOTUYECKYIO0 CTPOMHOCTH U3JI0KEHUS.

Odopmiienne KypcoBoii padoThl
KypcoBasi pabora gomkHa OBITh OTpeJaKTHpOBaHa M BhUMTaHA. OOmMIA 00BEM KypCOBOM
paboTel momkeH cocTaBiaTh 30 — 35 cTpaHUWI] MAIIMHOMHMCHOTO TeKcTa. [IpuiiokeHus B
o0muit 00beM He BXoniT. PaboTa nomkHa ObITh 0opMIIeHa HAa OTHOW CTOpPOHE JIucTa Oymaru
dopmara A4. TekcT cienyeT mevyararb 4epe3 MOJATOpAa MHTEpBaia, coOMrofas cieayromue
pa3mepsl nonieit: eBoe - 30 MM, mpaBoe —10 MM, BepxHee —15 MM, HIKHEe —20 MM.
3aroJIoBKM paslesioB MHUITYT CUMMETPHYHO TEKCTY, 3arojIOBKH IIONPa3/elioB — ¢ ab3ara.
PaccrosiHue MeXxay 3aroJloBKaMH M TEKCTOM JOJDKHO OBITh YBEIMYEHO JJIsl BbIIEIECHUS
3aroJioBKa.
Ha moceaeM nmcTe crmcka MCIoIb30BaHHBIX HICTOYHUKOB M JIMTEPATYPHI CTABUTCS TIOAINCH
CTYICHTA, YIOCTOBEPSIONIAs, YTO TEKCT PaOOTHI BEIBEPEH, ITUTATHI IPOBEPEHHI.
Ha tutynpHOM J5HCTE CTaBUTCS MOANKMCH HAyYHOTO PYKOBOAUTENS, IOITBEPKIAIOLIETO
TOTOBHOCTbH KypCOBOM paOOTHI.
ConeprxaHne TIOMEIIAeTCs 32 TUTYIBHBIM JICTOM, TIedaTaeTcs Yepe3 MoITopa HHTEpBaa.

Hymepanus ctpanuig
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CtpaHulbl KypcoBOil paboThl HyMepyrOTCs apabckumu nudpamu. TUTYIBHBINA JUCT U
ConepkaHue BKIIIOYAIOT B OOLIYI0 HyMepaluio paldoThl, HO HOMEpa CTpaHUI] Ha HUX HE
ctaBaT. Ha mocneayromux cTpaHMIIax MPOCTABIAIOT HOMEP B IPaBOM BepxHEM yriy 0Oe3

3HAKOB IPEIMHAHMUS.
HayuyHo-cripaBouHsIli anmapar.

HayuyHo-cripaBo4HBIH KypCOBOW paOOTBhI COACPIKUT JIBE B3aWMOCBSI3aHHBIC YACTH: CITHUCOK
WCIIOJb30BAaHHBIX HMCTOYHUKOB M JIUTEPATypbl M MOACTPOUYHBbIE CChUIKU. CHHCOK M CCBUIKH
OQOpPMIIIIOTCSI B COOTBETCTBHHM C TPEOOBAaHUSMHU, W3JIOKCHHBIMH B JICHCTBYIOIIUX

TOCYHAapCTBCHHBIX CTaHAAapTax.

IHopsaok 3amMTHI KypCcoBOii padoThI
bakanaBpbl 3aIMIIalOT KypcOBbIE pa0OThI B (OpME Mpe3eHTALUH, MOATOTOBICHHBIX C
UCIIOJIB30BaHUEM MPOrpaMMbI-Tipe3eHTanmu POWerPoint u cooTBeTCTBEHHO O(OPMIICHHBIX.
Tekct pabOTHI U pe3eHTaIus (B pacriedaTaHHOM U 3JICKTPOHHOM BHJIE) CIAIOTCS HA MPOBEPKY
HE TIO3JHEE CPOKOB, YCTaHOBJICHHBIX Kadenpou. Kypcomas pabora mnpencraBisercs Ha
kadenpy B YCTAaHOBJICHHBIC YYCOHBIMU IUIAHAMH CPOKH, U PETUCTPUPYETCS B CIICHHUATBHOM
)ypHayie kageapsl. [Ipu perucrpamnuu KypcoBoi paObOThI B KypHaJIe YKa3bIBaeTCs: (pamuius,
Jara caa4yu, TeMa paboThl, Kypc U TpyIia, (aMuIHsi HAy9HOTO PYKOBOIUTEIIS.
Bce xypcoBbie paOoThHI MOMJIEKAT MPOBEPKE MO CUCTEME «AHTHUIUIaruar» (OpUTHHAIBHOCTh
TEKCT J0JKHA ObITh He MeHee 70 mpoIeHToB).
KypcoBass pabora, He mpeicTaBlieHHas OakajlaBpOM B YCTaHOBJCHHBIE CpPOKH (HE
3aperHCTPUPOBAaHHAs B JKypHAJle, TMPEABAPUTEIIBHO HE MPOCMOTPEHHAs HAYYHBIM
PYKOBOAMTENEM), WM HE OTBevaroulas HACTOSIIUM METOJUYECKUM TpeOOBaHHSIM, HE
JOTTYCKAEeTCs K 3alllUTe U HE MOXKET MPETeHI0BATh Ha MOJIOKUTEIHHYIO OIICHKY.
3amuTa KypcOBBIX paboOT Juisi OakallaBpoB, TMOATOTOBUBIIMX HEKAYSCTBCHHYIO padoTy,
MIPOBOJIUTCS 110 TpauKy Nepecadn B KOHIIE CEMECTpa.
[Tpoueaypa 3amuThl COCTOUT W3 COOOIICHHS CTyAEHTa 00 OCHOBHOM COJEp>KaHUU PAOOTHI
(kpaTkoe OOOCHOBaHHME BBIOOpAa TEMBI, CTENEHb W3YYEHHOCTH TMPOOIEeMbl, 3ajlaud

PE3YIbTAThl UCCIICAOBAHMS, BHIBOIBI, peKOMeH}IaHI/II/I); OTBCTOB CTYACHTA HA BOIIPOCHI.

Kpurtepun onenku
KypcoBas pabora olieHMBaeTCsl Ha “OTJMYHO”, €CIIU aBTOP
* 00O0CHOBaJl aKTYyaJbHOCThH MPOOJIEMBI,

*  paccMOTpes TEOPETUYECKHE OCHOBBI BOMIPOCA,
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*  TIPOBEJI CPABHUTEIBHBII aHAIN3 TOYEK 3PCHNUS aBTOPOB M3YYCHHBIX paboT

*  [IPOWJLTIOCTPHUPOBAJI OCHOBHBIC TEOPETUUECKHUE MOJIOKEHHS IPUMEPAMH U3 IPAKTHKH,

= 000CHOBaJI CBOIO TOUKY 3pEHHS HA IPOOIIEMY,

*  chopMyTUpOBaI IEPCHIEKTUBHI PA3BUTHUS BOIIPOCA,

*  WUCNOJNB30BaJ  OONBIIOE  KOJMYECTBO  CIEIHUAIBHOW  JINTEpaTyphl,  BKIIOUas
HEepHOINIECKUE U3/TaHus,

* odopmun padory B coorBercTBuu ¢ ['OCT.

KypcoBast pabota onieHuBaeTcst Ha “X0pOLI0”, €CIIA aBTOP

* 000CHOBaJI aKTyaJlbHOCTbH IIPOOJIEMBI,

=  paccMOTpeN TEOPETHYECKUE OCHOBBI BOIIPOCA,

*  IIPOBEJI CPABHUTEIBHBII aHAIN3 TOYEK 3PCHHUS aBTOPOB U3YUSHHBIX paboT

= 00OCHOBaJI CBOIO TOUKY 3pEHUS Ha IPOOIEeMY,

*  chopMyTUpPOBAI IEPCIIEKTUBHI PA3BUTHUS BOIIPOCa

*  HCHOJNB30BAJl  OONBHIOE  KOJMYECTBO  CHCIHMAIBHOW  JIUTEPATyphl,  BKIIOYAs
NepHOINYECKUE U3/IaHus,

= odopmun padoty B coorBerctBum ¢ [[OCT.
KypcoBas pabota olieHMBaeTCs Ha «y10BJETBOPUTEIBHO», ECIIH aBTOP

= 000CHOBaJl aKTyaJbHOCTH ITPOOIEMBI,

*  PaccMOTpeN TeOpeTUYECKHEe OCHOBHI BOIPOCa,

*  TIPOBEJ CPAaBHUTEIHHBIN aHAIN3 TOYEK 3PEHUS aBTOPOB N3YYEHHBIX PadoOT

*  WCIIOJIB30BaJI OOJBIIOE KOJIMYECTBO CIICIUAILHON JIUTEPATYPHI,

* odopmun paboty B coorBerctBun ¢ [[OCT.

IIpumepHasi TeMaTHKAa KypCOBBIX padoT M0 JUCHHUIJIMHE

«TexHoaorun YHpaBJCHUSA NMEPCOHATOM)

1. Pazpabotka TexHONorvv rofoopa MepcoHara B OpraHu3alii

2. CpaBHATEIHHBIN aHATH3 METOZIOB IOJI00PA MepCOHATIA TPH TIPFieMe Ha paboTy

3. CoBepIIIeHCTBOBAHME TEXHAIOTHH TIOZI0Opa TIePCOHATIA C MCTIONTF30BAHAEM COBPEMEHHBIX
nH()OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI

4. CpaBHUTENBHBIN aHATIN3 OTEYECTBEHHOTO U 3apyOeKHOTO OMbITa MOAOOpa epcoHana
5. Pazpabotka TexHomoriu 0Ttoopa repcoHasia IpH rprieMe Ha padoTy

6. CpaBHUTEITGHBII aHATIA3 TEXHOJIOTH TIPOBEICHHS COOSCEIOBAHNS C KAHMIATAMH TIPH TIPHEME TIepCOHATA
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Ha paboty

7. CoBepIIIeHCTBOBAHKE TEXHOJIOTUH OTOOpA IMEpCOHAIA IPH MpHeMe Ha paboTy € UCTIONB30BAHUEM
COBPEMEHHBIX HHPOPMALIMOHHO-KOMMYHHUKAIIUOHHBIX TEXHOJOTH

8. CpaBHUTENBHBIN aHAIN3 OTEYECTBEHHOIO U 3apYOEKHOTO OMBITa OTOOpA MepcoHana npu
npueme Ha paboTy

9. Pa3paboTka TeXHOJIOTUHU aJanTally IepcoHaa

10. CopepirieHCTBOBaHHE TEXHOMOIVIH QJIAITTAIM  TIEPCOHATIA C HICTIONB30BAHUEM COBPEMEHHBIX
UH()OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI

11.Pa3paboTka TEXHOJIOTUU OIIEHKH IepCcoHaja B OpraHu3aluu

12.CpaBHuUTENbHBIN aHANU3 METOAOB OIIEHKU MEepCOHalla B OpraHu3alnu
13.CoBepl1ieHCTBOBAHHE TEXHOTIOTUH OLICHKH [IEPCOHANA C UCTIONH30BAHUEM COBPEMEHHBIX
UH()OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH

14. CpaBHUTEIBHBIN aHAIM3 OTCYESCTBEHHOTO M 3apy0S)KHOTO OIBITA OIICHKH IepCcoHaa
15. Pa3paboTka TEXHOIOTUU JOMOIHUTEIHLHOTO MPOQPECCUOHATLHOTO O0YUYEeHHsI epCoHAalIa
16. CpaBHHTENBHBII aHATI3 METOIOB OOy4YeHHs IIepcoHana

17. CoBepITieHCTBOBAHYIE TEXHOIOTHH JIOTIOJTHUTEIBHOTO TTPO(ECCHOHATBEHOTO 00YICHUS
TIEPCOHAITA C FICTIONE30BAHAEM COBPEMEHHBIX WH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTUI

18.CpaBHUTENBHBIN aHAIN3 OTE€YECTBEHHOTO M 3apy0E€KHOTO OMBITA JOTOIHUTEIHLHOTO
npodeccroHaIbHOT0 00yUeHHUs IepcoHaa

19. Pa3zpaboTka TEXHOJIOTHUH YIIPaBIECHUS Kapbepoil IepcoHanta B OpraHu3aiuu

20. CpaBHUTEIHHBIN aHATN3 COBPEMEHHBIX KOHIICTIIIMIA YIIPaBIEHHs Kapbepoli IEpCOHaNa B
OpraHu3alu

21.CoBepIIIeHCTBOBAHNE TEXHOIOTUN YTIPABJICHUS Kaphepoil IepcoHalla C UCTIONB30BAHHEM
COBPEMEHHBIX HHPOPMAIIMOHHO-KOMMYHHKAITMOHHBIX TEXHOJOTHIMA

22.. PazpaboTKa CUCTEMbI MOTUBALIMK TIEPCOHANA B OPraHH3allii

23. CpaBHUTENBHBIN aHATIA3 METOTIOB MAaTepHaTbHON MOTHBALIMH TIEPCOHATIA

24. CpaBHUTEITHHBIA aHATIA3 METOJIOB HEMATEPHATTBHOM MOTHBAITUH ITEPCOHAIA

25. Pa3palboTka TeXHOIIOTMH COKPAITICHHS TIEPCOHATIA B OPTaHM3aAI AN

26.CpaBHUTEIBHBIIN aHATM3 TPOrpaMM Ay TITIeHCMeHTa
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IIpunoxenue Ne 1

AHHOTAIUA JTUCIUITJIMHBI

Jucuumumza « TeXHOMOTHuH yrnpaBlIeHUs IEPCOHAIIOMY SBISICTCST 00s3aTeTbHON
JTUCITUTUIMHOW BapUATHUBHON YacTH y4eOHOTO IiaHa 1o HanpasieHuto noarorosku 38.03.03
VYhpaBiieHue nepcoHaaoM, HapaBICHHOCTh — YIPABJICHUE ITEPCOHAIOM OpTraHU3alliH.

JucuumnnuHa peanusyercs Ha GakynbTeTe yrnpaBieHus Kadeapoil opraHu3aluoHHOTO
pa3BUTHA.

Lenv oucyunaunel: GopmupoBaHue y 00ydaroImMUXCsi CACTEMHBIX MPEACTABICHHUHN O
COBPEMEHHBIX TEXHOJOTUAX YIPABICHUS IEPCOHAIOM

3adauu OucyuniuHbl: W3YYUTh METOAMKH U OBJAJETh HaBBIKAMHU  pa3pabdOTKU U

BHEJIPEHUSI COBPEMEHHBIX TEXHOJIOTHUM YIIPABICHUS IIEPCOHAIIOM.

JluctumuinHa HarpasiieHa Ha GOpPMHPOBAHKE CICIYIONIMX KOMIETEHINIA:

I[IK 3 - 3HaHWe OCHOB pa3pabOTKU W BHEAPCHHsS TPEOOBAHUN K JIOJDKHOCTSIM,
KpUTEpUEB MOA0Opa M PACCTAaHOBKM MEpCOHaNla, OCHOB HailiMa, pa3pabOTKH W BHEApPEHUs
IporpamMm M Tpolenyp noadopa u ordopa nepcoHasna, BIageHUe METOJaMH JIEJTIOBOI OIEHKH
MepcoHasa Mpy HailMe U yMEHUE MPUMEHATh UX Ha IPAKTHKE;

I[IK 4 - 3HaHHMe OCHOB coIMaNM3aluu, NpodopHeHTannd U MpodeccroHaTu3aluu
nepcoHaNa, MPUHIUNOB (HOPMHUPOBAHHUS CHUCTEMBl TPYAOBOM aganTaluu TepcoHala,
pa3pabOTKU U BHEAPEHUs] MPOrpaMM TPYAOBOW ajanTallMki M yMEHHE NPUMEHSITh UX Ha
MPaKTHKE,

I[IK 6 - 3HaHMe OCHOB MNPOQPECCHOHAIBHOTO pa3BUTHUs TMEPCOHANa, TMPOIECCOB
oOydeHus, YIpaBICHHUS Kapbepol U  CIyKeOHO-MpodecCHOHANBHBIM  MPOJBIKEHUS
MepCoHala, OpraHu3aIuy padoTHl ¢ KaAPOBBIM PE3ePBOM, BUIOB, (HOPM U METOJOB 00yUEHUS
MepcoHaga U YMEHHEM TPUMEHSTh UX Ha MPAKTHUKE;

[IK 7 - 3Hanuem ueneil, 3aa4 ¥ BUJIOB aTTECTALMU U IPYTUX BUIOB TEKYILEH JIEI0BOU
OLIEHKHM MEPCOHANA B COOTBETCTBUU CO CTPATErMYECKUMH IUIAHAMU OPraHU3allH, YMEHUEM
pa3pabarpIiBaTh U MIPUMEHSATH TEXHOJIOTHUN TEKYIIEH JIeTOBOM OLIEHKH TIEPCOHANIA U BIAJICHHEM

HaBBIKAMU TMPOBEJCHHS aTrTeCTallMM, a TAKXE APYTUX BHUIOB TEKYILIEW JETOBON OLIEHKH
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pas3IMYHBIX KaTerOpUii IIepcoHana,

IIK 8 - 3HaHuMEM NPUHIMIOB M OCHOB (OPMHUPOBAHUS CHCTEMbl MOTHUBALMM U
CTUMYJIMpPOBaHUS IepcoHana (B TOM 4HCIE OIUIaThl Tpyda), MOpsIKa MPUMEHEHUs
JUCHUTUTMHAPHBIX B3BICKAHHM, BIIaJICHUE HaBBIKAMH O(OPMIICHHUSI PEe3yJIbTaTOB KOHTPOJIS 3a
TPYAOBOW U MCIIOJIHUTENBCKON JUCHUIUIMHON (JOKYMEHTOB O MOOUIPEHUSAX U B3BICKAHUSX) U
YMEHHUEM IIPUMEHATh UX Ha IPAKTHUKE;

I[IK 21 - 3HaHMEe OCHOB OIICHKM KauecTBa OOYYEHUs, YIpaBICHHUS Kapbepou,
CIIy’KeOHO-TIPO(hEeCCHOHANBHBIM MPOBIKEHUEM U PabOThI ¢ KaJpOBBIM PE3EPBOM U YMEHHE
IPUMEHSTh UX HA IIPaKTHKE.

B pe3ynbrare 0CBO€HUS AUCHUILIUHBI OOYYAIOUIMICS JOJKEH:

3HaTh:
- OCHOBBI Pa3pabOTKHW M BHEIPEHHUs TPeOOBaHW K MOJDKHOCTSAM, KpPHUTEpHUEB Moa00pa U
paccranoBku nepconana [1K-3
- OCHOBBbI HaiiMa, pa3paOOTKM M BHEIPEHHUs HpOrpaMM U Ipoueayp nojadopa u ordopa
nepconana I1K-3
- OCHOBBI COLlMAIM3AIIH, TpodopreHTanuu 1 npogeccuonanusanuu nepconania [1K-4
- TpUHOUIBl (OPMHUPOBAHUS CHCTEMBl TPYAOBOM aJanTalldd IIEpCOHANa, pa3pabOTKH M
BHE/IPpEHUs ITporpamMm TpyoBoi anantauuu I1K-4
- OCHOBBI NPO(ECCHOHATBHOIO pPa3BUTHUSA IEPCOHANA, MPOLECCOB OOYYEHHs, YNpaBICHUS
Kapbepoil U ciry)eOHO-TpodheCcCHOHATBHBIM MTPOIBIKCHUS TIEpCOHAa, OpraHu3aIiil padoThl
¢ kapoBbiM pe3epBom [1K-6
- BUZIbI, GOpMBI U MeTobI 00yueHus nepconana [1K-6
LIEJIM, 3a/1a4d U BUJIbI aTTECTALMU U IpYrHe BUABI TEKYIIEH 1eI0BOoM oneHKH nepcoHana [1K-
;
MPUHLIMIIBI 1 OCHOBBI ()OPMUPOBAHUS CUCTEMbI MOTHUBALIMU U CTUMYJIMPOBAHUS IEpcoHana (B
TOM uHcie omnatsl Tpyaa) [1K-8
- OPSA0K IPUMEHEHHUS IUCHUIIMHAPHBIX B3bIcKaHUH [TK-8
-OCHOBBI OIICHKH KadecTBa 00y4eHHUs, YIpaBIeHUS Kapbepoil, ciykeOHO-TIpodeccnoHalTbHBIM
NIPOJIBIDKEHHEM U paboThI ¢ KaapoBbM pezepBoM [1K-21

Ymern:
- IPUMEHSATH Ha MPAKTHKE METO/IBI JIEIOBOI OIIEHKM NepcoHana npu Haiime [1K-3
- IPUMEHSTH Ha MIPAKTHKE MTPOrpaMMbl TpynoBoil anantanuu [1K-4

- MPUMEHSTh HA IMpaKTHKE MporpaMmbl OOy4YEHHS, YIpPAaBIEHUS Kapbepoil, ciy:KeOHO-
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Po(eCCHOHAIBHOTO MPOABMKEHUSATIEPCOHANIA, PAOOTHI ¢ KaapoBbiM pe3epBoM [1K-6
- pa3pabaThIBaTh U MPUMEHSTh TEXHOJIOTHH TEKYIIEH Ne0Boi oneHku nepconana [MK-7
- (¢hopMUPOBATH CUCTEMbl MOTHUBALIMKA U CTUMYJIHUPOBAHMS MEpcOoHaNa (B TOM YHCIE OIUIATHI
tpyna I1K-8
- IPUMEHATh Ha MPAKTHKE TEXHOJOTMH OICHKH KaueCcTBa OOyUYCHHS, YIPABICHUS Kapbepoil,
CITyeOHO-TIpoheCCHOHATBHBIM MPOABHKEHUEM U PabOTHI ¢ KaJpoBbIM pe3epBom [1K-21
Baagern:
-METOJJaMH JIeTIOBOM OIIEHKH repcoHaina npu Haime [1K-3
-HaBbIKAMU BHEIPEHUs IporpaMM TpyaoBoi anantanuu 11K-4
-HaBbIKAMU  pa3pabOTKU TporpamMm OOyueHHUs, YOpaBICHHUS Kapbepoil, CIyKeOHO-
po(hecCHOHANBFHOTO MPOIBIKEHUSATIEPCOHANA, paboThI ¢ KaapoBbiM pezepBoM [1K-6
- HaBBIKaMU TipoBeieHus artectanuu [1K-7
- HaBBIKAaMU OGOPMIICHHUS PE3yJIbTATOB KOHTPOJS 3a TPYAOBOM M HCHOIHHUTEIbCKON
mucuuiumaoil [1K-8
-HaBbIKAMU  OLIGHKM  KadecTBa  OOy4YeHUs, yIOpaBlIEHUS  Kapbepou,  CIyx,eOHO-
pohecCuOHANBHBIM MTPOJBUKEHUEM U pabOThI ¢ KaapoBsIM pesepsoM [1K 21
Paboueii mporpamMmoii MpenycMOTPEHBI CIEAYIONME BUABI KOHTPOJS: TEKYIIUN
KOHTPOIIb yCIIEBaeMOCTH B (opMe OLIEHOK 3a paboTy Ha CEeMUHApax U 3a CaMOCTOSTEIbHYIO
paboTy, MpoMeXKyTOUHas arTecTanus B opMe 3aueTa ¢ OLIEHKON M JK3aMeHa.

OO01mast TpPyI0eMKOCTh OCBOCHUS JUCIMILTHHBI cocTaBisieT 10 3a4eTHBIX €MHHIL.
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Ipuioxkenue 2

JIMCT UBMEHEHUMH
No TekcT akTyanuzauuu uiu npunaraeMbiil k PITJ{ nokymenr, Jlata No
/1 cofiepXallliii N3MEHEHUs IPOTOKOJIA
1 [Tpunoxenue Ne 1 20.06.2019 15
2 | llpunoxenue Ne 2 31.08.2020 1
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[Ipunoxxenue k nucty n3mMmenenui Nel

CTpyKTypa IMCUMILIHHBI J1JI51 3204HOii (popmbl 00ydenusi (2019 rox nadopa)

CTpyKkTypa IUCHUILUIMHBI V151 3209HO0H (POpMBI 00yUeHM st

OO61mas Tpyno€MKOCTh AUCIUIUIMHBI cocTapisieT 10 3.e., 360 4acoB, B TOM 4MCiIe KOHTAKTHas paboTa

oOyJarommxcsi ¢ TIpemnofaBareneM 32 dyaca, caMocToATelbHas pabora oOywaromuxcs 317 dacos,

KOHTpOJH 11 gacos.

Bunpl yue6HO# paboThI
(B yacax) Dopmbl
= KOHTAaKTHasl . TEKYLIEero
No Paszen § ) 2 . Er % KOHTPOJIS
/1 | JUCHUIUIMHBI/TEMBI | & 5 Z |EE £ g | YeriepacMocTH,
S sl E.gE [gg)  dom
5| E S EZ| 88 S £ 8 8 | mMpOMeXyTO4HOI
gl g S 5|8 & g s z 5 arrecTanuu
12 |8 FE|SEFg OF
b
1 Crparerun 4 |05 4 Pemenue xetic-
MIPUBJICYCHHUS 3aa49u
IepcoHasa B
OpTaHU3aIII0
2 Ucrounnku u metonsl | 4 | 0,5 10 Pemenue xetic-
noa0opa nepcoHana 3aa49u
3 | Texnonoruu nogbopa |4 |05 |1 10 Onenka paboTsl
nepcoHaa mpu Ha ceMUHape
npuemMe Ha paboTy Pewenue keiic-
3aa49u
4 | Texnonorus oréopa 4 |1 1 10 Onenka paboTsl
nepcoHaa Mmpu Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3a1a49u
5 MeTtonanl OLIEHKH 4 105 10 Pemenue xetic-
KaH/IMJIaTOB TIPH 3aa49u
npueMe Ha paboTy
6 | Texnomoruu 4 105 |1 10 Onenka paboTsl
COITHAITN3AITNH, Ha ceMUHape
npodopUeHTAIH U Pewenue kevic-
npodecCuoHAU3AITIN 3a/1a49u
nepcoHasa B
OpraHu3aIH
7 | Texnonorus 4 105 |1 10 Onenka paboTsl
aJlanTanuu Ha ceMUHape
[IepCcoHalIa B Pewenue kevic-
OpraHu3aIyH 3a1a91
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Hroro 3a 4 cemectp 4 4 64
8 TexHOI0rNY OLIEHKHU 2 2 20 Ornenka paboThl
nepcoHana HA CEMHHApE
Pemenne keiic-
3a7a4n
9 Texnonorus 1 1 20 OrneHka paboThl
aTTecTaluu HA CEMHUHApE
nepcoHasa Pemenue keiic-
3a7a4u
10 | TexHomoruu 1 1 20 Ornenka paboThl
JIOIIOJIHUTEIILHOTO HA CEMHHApE
npo¢eCcCroHaIBLHOTO Pemenue keiic-
o0y4eHus mepcoHana 3a/1a9u
11 | TexHomoruu 1 2 20 OrneHnka paboThl
yIIpaBICHUS HAa CEMHHApE
Kapbepoil nepcoHaia Pemenue keiic-
3a7a4n
12 | MoruBarus 1 2 20 OrneHka paboThl
nepcoHaia B HAa CEMHHApE
OpraHU3aIHH Pemenue xeiic-
3a7a4u
13 | Texuomoruu 1 1 20 OrneHka paboThl
CTUMYJIUPOBAHUS HAa CEMHHApE
TpyAOBOU Perntenue xevic-
JIEATEIbHOCTHU 3a7a4u
IepcoHasia
14 | Texuomoruu 1 1 20 OrneHka paboThl
YBOJILHEHUS Ha CEMHHApE
IepcoHala Pemenue keiic-
3a7a4u
3a4eT ¢ OLeHKOM 2 20 Hrorosas
KOHTPOJIbHAS
pabota
Hroro 3a 5 cemectp 8 12 160
Kypcosas pabora 4 2 73 Ouenka
KypCOBOM
paboTHI
KonTponb 9 20 DK3aMeH
Hroro 3a 6 cemecTp 4 11 95
Hroro 16 16 11 317
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[Ipunoxenue K TUCTY U3MeHeHH Ne2

Cocras nporpammuoro odecnneuenusi (I10), coBpeMeHHbIX IPo(ecCHOHATBbHBIX 0a3

nanubix (B/1) u nnpopmanuonno-cnpasouynbie cucrem (MCC) (2019 )

1. Hlepeuens I1O

Nenn Haumenosanue [10 [IpousBoauTens Cnoco0
/m pacrpocTpaHeHus
(ruyenszuonnoe unu
Cc60000HO
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMLEH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JUICH3NOHHOE
2. Hepeuyens B u UCC
Nemr HaunmenoBanue
/i
1 | Mexnynaponusie pedeparuBabie HaykoMeTpudeckue bJl, nocTymnHbie B paMmkax

HaIMOHAILHON moamucku B 2019 1.
Web of Science
Scopus

HpO(I)eCCI/IOHaHLHLIC ITOJITHOTEKCTOBBIC BZ[, AOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ
mommuckd B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnst Taylor and Francis

[Ipodeccuonanbubie MOTHOTEKCTOBBIE B/l
JSTOR
W3nanus mo oOIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM
Onexkrponnas oudanoreka Grebennikon.ru

KOMHI:I—OTepHBIG CIIPaBOYHBIC ITPABOBBIC CUCTEMbI
Koncynsrant ITntoc,
I'apanT
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[Tpunoskenue k iucty n3MeHeHui Ne 2

1.CTpykTypa IMCHUILIIMHBI 1J151 04HOH (popmbl o0yuenns (2020 rox)

O6mas TpynoéMkocTh aucuuiuiiHbl coctaimsier 10 3.e., 380 wacoB, B TOM 4YmcCIe

KOHTaKTHas pabora oOydaromuxcsi ¢ mpenogasaresnieM 112 yacos, camocTosiTenbHast pabora

oOyuaroruxcsi 248 gacoB, mpomMexkyTodHas arrecranus 20 yacos.

Bunpl yue6HO# paboThI

(B yacax) DopMbI
KOHTAKTHasI TEKYLIEero
Ne Paszzen 4 2 L Ié KOHTPOIIA
: o g ¥ < | ycmesaeMocTH,
/1 |  AUCUUAILUIAHBL/ TEMBI 3 z £ & 8
o SP<| |8 | £E8 bopua
§ E z | % S (8 E g & IPOMEXYTOYHOM
S » 5 8| & 5 a o 5 3 arTeCTaluu
S|& |8 FE|ISEFE |OF
b
1 Crpareruu 5 |4 2 12 Onenka paGoThl
MIPUBJICYCHHUS Ha CeMUHape
IepcoHasa B Pemenue keiic-
OpTaHU3aIII0 3aa49M
2 Hcrounuku u meronsl | 5 2 4 12 Ornenka paboThl
noadopa nmepcoHana Ha CeMUHape
Pewienue keiic-
3a1a49u
3 | Texnonoruu nogbopa |5 |4 4 12 Onenka paboTsl
nepcoHaa Mmpu Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3a1a49u
4 | Texnonoruu otéopa |5 |4 6 12 Onenka paboTsl
NepcoHaa Mmpu Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3aa49u
5 | Meronb! onieHKH 5 |4 4 12 Onenka paboTbl
KaH/MJaToB MU Ha CeMHUHape
npueme Ha padoTy Pemenue ketic-
3aJa4u
6 | Texnomorum 5 |4 4 12 Onenka paboTbl
COLIMAJIN3AIINH, Ha ceMUHape
npodopueHTanuu u Pemenne kevic-
npodeccuoHaTN3aNH 3aa4u
nepcoHasa B
OpraHu3aIyu
7 TexHomornu 5 4 4 12 Ornenka paboThl
ajlanTanuu Ha ceMUHape
IIepCOHAJIa B Pemenne kevic-
OpraHu3aIyu 3aa4u
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3a4eT ¢ OLIEHKOMI 2 12 Urorosas
KOHTpPOJIbHAS
pabora
Hroro 3a 5 cemectp: 26 |30 96
8 | TexHomOrUM OLIEHKU 4 6 12 Onenka paboTsI
nepcoHana Ha CEeMHUHape
Pemenue kevic-
3aa4M
9 | Texnonorus 2 4 12 Onenka paboTsI
arTecTaluu Ha CEeMHUHape
IepcoHala Pemenue keiic-
3aa4M
10 | Texnomoruu 4 4 12 Onenka paboTsI
JONOJTHUTEIBHOTO Ha CEeMHUHape
poheCCHOHAILHOTO Pemenue ketic-
o0y4eHus mepcoHaia 3aa4u
11 | Texuomoruu 4 4 12 Ouenka paboThl
yIpaBiIeHUs Ha CEeMHUHape
Kapbepoi nepcoHana Pewenue keiic-
3aa4u
12 | MoruBarus 4 4 12 Ouenka paboThl
IepcoHasa B Ha CeMHUHape
OpraHu3anuu Pemenue keiic-
3a1a4u
13 | Texuomnorum 4 4 12 Onenka paboTbl
CTUMYJIMPOBaHUS Ha CeMHUHape
TPyAOBOU Pemenne kevic-
JesITeTbHOCTH 3aa4u
nepcoHana
14 | Texuomoruu 4 4 12 Orenka paboThl
YBOJBHEHUS Ha ceMUHape
IepcoHasa Pewenue keiic-
3aa49u
Kypcosas pabora 2 68 Ouenka
KypCOBOM
paboTHI
KonTpons 18 DK3aMeH 10
ouneram
HToro 3a 6 cemecTp: 26 |30 20 152
Hroro 52 160 20 248

CTpyKkTypa THCHMILIMHBI VISl 04HO-32049HO# (opmbl 00yuenus (2020)

OO61mas Tpyno&MKoCTh AUCIUIUIMHBI cocTtapseT 10 3.e., 380 yacoB, B TOM 4KcjIe KOHTaKTHas paboTa

oOyuyaroImxcst ¢ mpernogasaresieM 64 daca, caMoCTosTelbHas pabora oOydaromuxcs 296 vacos,

KOHTpOJIb 20 4acos.
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Bunpl yue6HO# paboTh

(B gacax) Dopmbl
KOHTAaKTHas1 TEKYLIETO
No Paznen b ) . = Ié KOHTPOJIA
/T | JTUCUUTUTMHBI/ TEMBI ‘ i o8 E s YCHEBACMOCTH,
ol el TalTE | B o
S E Cmﬁ i § a § g E 8 a IMPOMCIKYTOYHOU
2| Z § E R | 3 ®(8° z = arTecranuu
o | O FE| =& é"‘ 3 O 2
(ORI O F5 1B 3 =
1 | Crparerun 5 |2 2 12 Onenka paboTsI
MIPUBJICYCHUS Ha CeMHHape
[IEpCOHAJIa B Pemenue kevic-
OpraHu3aIHio 3a/1a4u
2 Hcrounuku u meronsl | 5 2 2 12 Ornenka paboThl
noadopa nmepcoHana Ha CeMUHape
Pewenue keiic-
3aa49m
3 Texnomoruu mogdopa | 5 2 2 12 OrneHka paboThl
NepcoHana Mnpu Ha CeMUHape
npueme Ha padoTy Pemenue keiic-
3aa49u
4 Texnonorus or6opa 5 |4 2 12 Onenka paGoThl
nepcoHaa mpu Ha CeMUHape
npueme Ha padoTy Pemenue keiic-
3aa49M
5 | MeTozpbl O1IeHKH 5 |2 2 12 Onenka paboTsl
KaH/IMJIaTOB TIPH Ha ceMUHape
npuemMe Ha paboTy Pemenue keiic-
3a1a49u
6 | Texnomoruu 5 |2 2 12 Onenka paboTsl
COITMAITN3AITNH, Ha ceMUHape
npodopUeHTAH U Pemenue keiic-
npogecCuoHaIU3aIuN 3a/1a4u
nepcoHasia B
OpraHu3aIyH
7 | Texnonoruu 5 |2 2 12 Onenka paboTsl
ajlanTamnuu Ha ceMUHape
IepcoHaja B Pemenue keiic-
OpraHu3aIH 3a1a9u
3a4eT ¢ OLIEHKOM 5 2 18 Urorosas
KOHTPOJIbHAS
pabota
HTtoro 3a 5 cemecrp: 16 |16 120
8 | Texnomoruu oneHku | 6 | 2 2 14 Onenka paboTbl
nepcoHana Ha ceMUHape
Pemenne kevic-
3aa4u
9 | Texnomorus 6 |2 2 14 Onenka paboTbl
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aTTecTaluu HA CEMHUHApe
nepcoHasa Pemenue keiic-
3a7a4u
10 | TexHomoruu 6 2 2 14 Ornenka paboThl
JIOIIOJIHUTEIILHOTO HA CEMHHApE
npo¢eCcCHOHaTBLHOTO Pemenue keiic-
o0y4eHus mepcoHana 3a/1a9u
11 | TexHomoruu 6 2 2 14 Ornenka paboThl
yIIPaBICHUS HA CEMHHApE
Kapbepoil nmepcoHaia Pemenue keiic-
3a7a4u
12 | MoruBanus 6 4 4 14 Ornenka paboThl
nepcoHania B HA CEMHHApE
OpraHu3alu Penrenue kevic-
3a7a4u
13 | Texuomoruu 6 2 2 14 Ornenka paboThl
CTUMYJIIUPOBAHUS HA CEMHHApE
TPYAOBOM Perntenue xevic-
JIEATEIbHOCTHU 3a7a4u
TepcoHasia
14 | Texuomoruu 6 2 2 14 Ouenka paboTbl
YBOJILHEHHS Ha CEMUHape
IepcoHala Pemenne keiic-
3a71a4d
Kypcogast pabora 6 2 78 Omnenka
KypCOBOI
paboThl
KonTpons 6 18 DK3aMeH 10
ouieram
HToro 3a 6 cemecTp: 16 |16 20 176
Hroro 32 |32 20 296

CTpyKTypa THCHUILTHHBI /s 3204H0ii dopmbl 00yuenus (2020)

OO61mas Tpyno&€MKOCTh AUCIUILIMHBI cocTapiseT 10 3.e., 380 yacoB, B TOM uMcjIe KOHTAKTHas paboTa
oOyuJarommxcsi ¢ mpernojaBarenieM 32 yaca, caMOCToATelIbHas pabora oOydvaromuxcs 337 4acos,

KOHTpOJb 11 "acos.

£ Bunaer yueOHO pabOTHI DopMel
Ne Paznen 3 y P P

S (B yacax) TEKYLIET0
I/II | JUCHUILINHBL/ TEMBI 5 O =

&) KOHTAKTHAast \ KOHTPOJIS
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) 0 - yCIIEBaEMOCTH,
: =) o § dhopma }
o P o 7 3 IPOMEXYTOYHOM
= E : E S E g % aTTecTaluu
BEREIEEIEE
= O F5 1B 3 = g
1 | Crparerun 0,5 8 Pemenue kevic-
MPUBIICUCHHS 3a7a4n
NepcoHasa B
OpraHH3aLHUI0
2 M cTOYHMKY B METOIBI 0,5 10 Pemenue ketic-
noa0opa nepcoHaa 3a7a4n
3 TexHonoruu moxdopa 05 |1 10 Orenka paboThl
nepcoHasa mnpu Ha ceMuHape
npueMe Ha padoTy Pemenue ketic-
3a7a4u
4 | TexHomnorus oroopa 1 1 10 Onenka paboTbl
nepcoHaa Mnpu Ha ceMuHape
npueMe Ha padoTy Pemenue ketic-
3a7a4n
5 MeToabl OLIEHKH 0,5 10 Pemrenue ketic-
KaHJIU/1aTOB MIPU 3a7a4n
npuemMe Ha padoTy
6 Texuomoruu 05 |1 10 Orenka paboThl
COIMAJIM3alUH, Ha CeMuHape
npoOpUEeHTAIINH U Pemenue keiic-
npodeccruoHaIn3anuu 3a7a4n
nepcoHasa B
OpraHu3aIlu
7 TexHomorus 05 |1 10 Orenka paboThl
aJlanTau Ha CeMHUHape
IIEpCOHAJIa B Pemenne kevic-
OpraHu3alu 3aJa4M
HToro 3a4 cemectp 4 4 68
8 | TexHONOrUN OLIEHKU 2 2 22 Onenka paboTsl
nepcoHaia Ha ceMUHape
Pemenue keiic-
3a1a49u
9 | Texnonorus 1 1 22 Onenka paboTsl
arTeCcTalnuu Ha ceMUHape
IepcoHala Pewenue kevic-
3a1a91
10 | Texuomorun 1 1 22 Orenka paboThl
JOTIOJTHATEITHHOTO Ha ceMUHape
po¢eCcCHOHAIBHOTO Pewenue kevic-
oOy4ueHus mepcoHana 3a/1a49m1
11 | Texuomorun 1 2 22 Orenka paboThl
yIIpaBICHUS Ha CeMUHape

Kapbepoi nepcoHasna

Pemenune keiic-
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3a7a4u
12 | MoruBaus 511 2 22 Ornenka paboThl
nepcoHana B HA CEMHHApE
OpraHu3alu Penrenue kevic-
3a7a4n
13 | TexHomoruu 511 1 20 OrneHka paboThl
CTUMYIIUPOBAHUS HA CEMHUHApE
TPyAOBOH Pemenue keiic-
JIEATEIbHOCTHU 3a7a4u
IepcoHaa
14 | Texuomorun 511 1 20 Orenka paboThl
YBOJIbHEHUS Ha CEMHHApe
IepcoHalia Pemenue keiic-
3a7a4u
3auer ¢ OLIEHKOM 5 2 20 Hrorosas
KOHTPOJIbHAS
pabora
Hroro 3a 5 cemecTp 8 12 170
Kypcogast pabora 6 4 2 73 Omnenka
KypCOBOM
paboThl
KonTpons 6 9 24 DK3aMeH 10
oueraM
Hroro 3a 6 cemectTp 4 11 99
Hroro 16 |16 11 337

2. O0pa3oBaresbHbIe TexHOM0rHH (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOT0O MPUOCTAHOBIIEHUS MOCEUIEHUST 00yJarOUMMUCS TOMEIEHUN 1
tepputopuu PITY. nns opranuzanum ydyeOHOro mpoiecca ¢ NPUMEHEHHUEM SIIEKTPOHHOIO
0o0y4eHUs: W JUCTAHIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOIMH MOTYT OBITh HCIHOJIb30BaHBI
ciiefyromue o0pa3oBarelbHbIe TEXHOIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKLIMU B PEKUME PEalbHOIO BPEMEHH;

— DJIEKTPOHHBIE y4eOHUKH, Y4eOHbIE MOCOOMs, Hay4Hble W3JaHHUS B JIEKTPOHHOM
BUJIC U JIOCTYII K HHBIM 3JIEKTPOHHBIM 00pa3oBaTeIbHBIM pecypcam;

— CHCTEMBI JIIs 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTallhuU C UCITOJIb30BAHUEM TCIICKOMMYHHUKAIITMOHHBIX CPEACTB.

3. llepeuens B/l u UCC (k m. 6.2 Ha 2020 r.)
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Nen

/n

HanmeHoBaHue

MexnayHnapoanbie pedeparuBabie HaykomeTpuueckue bJI, mocTymHbie B paMkax
HaMOHAILHON moamucku B 2020 1.

Web of Science

Scopus

[Ipodeccronanpubie moaHOTEKCTOBBIE b/, TOCTYyITHBIE B paMKax HaIlMOHAIBHOM
noamucku B 2020 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnuaner Taylor and Francis

[IpodeccronanbHbie MOTHOTEKCTOBBIE b/l

JSTOR

W3nanus no oO1IeCTBEHHBIM U TYMAaHUTAPHBIM HayKam
Dnekrponnas oubaunorexa Grebennikon.ru

KomnbrorepHsble cripaBo4HbIE TPABOBBIE CUCTEMBbI
Koncynsrant Ilmtoc,
I'apanTt

4. CoctaB nporpammuoro odecnedenusi (II0) (k n. 7 na 2020 r.)

Crnioco6 pacripocTpaHeHust
Neni/m Haunmenosanue [10 [IpousBonurens (ruyensuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3UOHHOE
3 Zoom Zoom JUTICH3UOHHOE
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